


C. Public hearing, discussion, consideration and action on a request for a variance in
accordance with Section 10.03.462 of the subdivision regulations for relief from the
general design standards referenced in Section 10.03.010 that limits cut and fill to not
exceed four feet of depth for a subdivision to be known as Cap Rock Thundercloud, a
1.0-acre development consisting of 2 garden home residential lots, located off Bay West

Boulevard in Zone 3, Horseshoe Bay West, in Horseshoe Bay./ Horseshoe Bay Resort

Destinations, LLC, Applicant

6. Business
Discuss, Consider, and Possibly Take Action Regarding:

A. Appointing Members to the Capital Improvements (Impact Fees) Advisory Committee

B. Approval of Resolution 2026-07 Council Nomination of Aaron Waldrop as a Director to the
Llano County Central Appraisal District for the Year 2026-27

C. Approval of Ordinance 2026-08: Adopting and Approving an Amendment to the Budgeted
Funds for the Fiscal Year Beginning October 1, 2024, and Ending September 30, 2025

D. Approval of Ordinance 2026-09: Adopting and Approving an Amendment to the Budgeted
Funds for the Fiscal Year Beginning October 1, 2025, and Ending September 30, 2026

7. ConsentAgenda
All consent items are considered to be routine and will be enacted by one motion and vote.

A. Approval of City Council Special Meeting Minutes - November 3, 2025

B. Approval of City Council Special Meeting Minutes - November 14, 2025

C. Approval of City Council Regular Meeting Minutes - December 9, 2025

8. Monthly Reports
Informational reports only; no action to be taken.

A. Finance, Legislative Services, Police, Fire, Development Services, Public Works, Utilities,
Human Resources, Technology Services, Communications

B. Planning and Zoning Commission, Board of Adjustment, Land Use and Development
Advisory Committee, Building Regulations Advisory Committee, Historic Preservation
Advisory Committee, Transportation Advisory Committee

9. Executive Session
In accordance with Texas Government Code, Chapter 551, Subchapter D, the City Council will
now recess into Executive Session (closed meeting) to discuss the following:

A. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline,
or dismissal of the Legislative Services Director/City Secretary. (Personnel Matters TGC
551.074)

10. Reconvene into Regular Session

The City Council will reconvene into Regular Session, pursuant to the provisions of Chapter 551,
Subchapter D, Texas Government Code, to take any action necessary regarding:

A. To deliberate the appointment, employment, evaluation, reassignment, duties, discipline.
or dismissal of the Legislative Services Director/City Secretary. (Personnel Matters TGC
551.074)

11. Adjourn

I certify that this is a true and correct copy of the Horseshoe Bay City Council Meeting Agenda and that this notice was posted 
on the designated bulletin board at Horseshoe Bay City Hall, 1 Community Drive, Horseshoe Bay, Texas 78657, a place 
convenient and readily accessible to the public at all times, and said notice was posted on January 13, 2025, by 5:00 p.m. and 
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