City of Horseshoe Bay

. . Council Chambers
City Council Workshop 1 Community Drive

January 20, 2026 Horseshoe Bay, TX 78657
at 9:00 AM

1. Call the Meeting to Order and Establish a Quorum

Mayor Jeff Jones

Mayor Pro Tem Larry Morgan
Council Member Ruben Fechner
Council Member Frank Hosea
Council Member Elaine Waddill
Council Member Buck Weatherby

1. Public Comment

2. Strategic Planning

The following Strategic Planning items are to be discussed without formal action but provide clarity and
direction to staff by consensus:

A. Comprehensive Plan Discussion

B. Drainage Plan Update

C. Transportation Planning - Round-A-Bout Project/Street Upgrade Policy
D. Future Building Location

3. 2026 Goals and Priorities

The following 2026 Goals and Priorities items are to be discussed without formal action but provide clarity
and direction to staff by consensus: -

A. City Council Priorities
City Staff Initiatives - New City Center Operations/ Future Ops Building Site
FY 2027 Preliminary Budget - Personnel (IT, Public Works, Finance, Internal Inspections)
CIP Planning
Water Rate Study
Bonds
Flood Insurance
FY25 Budget Amendments
. FY26 Budget Amendments
4. Adjourn

| certify that this is a true and correct copy of the Horseshoe Bay City Council Meeting Agenda and that this notice was posted
on the designated bulletin board at Horseshoe Bay City Hall, 1 Community Drive, Horseshoe Bay, Texas 78657, a place
convenient and readily accessible to the public at all times, and said notice was posted on January 12, 2025, by 5:00 p.m. and
will remain posted continuously for three business days prior to the scheduled meeting pursuant to Chapter 551 of the Texas
Government Code
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Susie Quinn, Interim City Secretary



In compliance with the American with Disabilities Act, the City of Horseshoe Bay will provide reasonable accommodations for
persons attending public meetings at City Hall. Requests for accommodation or interpretive services must be received at least
48 hours prior to the meeting. Please contact the City Secretary at 830-598-9943 or squinn@horseshoe-bay-tx.gov

Notice of Possible Quorum: There may be a quorum of the Board of Adjustment, Historic Preservation Advisory Committee,
Planning and Zoning Commission, Transportation Advisory Committee, the Building Regulations Advisory Committee, and
impact Fee Advisory Committee. Members who may be present at the meeting or attending virtually will not deliberate on
any city or board business.



