City Council Meeting Minutes

A Regular City Council Meeting of the City of Horseshoe Bay was held Tuesday, February 18, 2020, beginning at 3:00 PM in the
City Hall, 1 Community Drive, Horseshoe Bay, Llano County, Texas.
1. Call the Meeting to Order and Establish a Quorum

Mayor and City Council Members

Mayor Cynthia Clinesmith

Mayor Pro Tem Jerry Gray

Council Member Kent Graham

Council Member Frank Hosea

Council Member Randy Rives

Council Member Elaine Waddill

Mayor Cynthia Clinesmith called the meeting to order at 3:00pm. All present.
2. Invocation - Garry Kesler, Music Minister at the Church at Horseshoe Bay, gave the invocation.

3. Pledges to the Flags - Mayor Cynthia Clinesmith led the pledges of allegiance to the United
States flag and the Texas flag.

4. Announcements and Staff Recognition

A. Introduction of New Employee: Troy Meyers, GIS Administrator — City Manager Stan
Farmer introduced Mr. Meyers.

Mayor Clinesmith announced that she met with Senator Dawn Buckingham today to discuss
some of the priorities we have as a City. Also, next week the City will be holding the first of
many quarterly meetings with all of the eight Mayor’s around Lake LBJ, including other civic
leaders, to discuss issues that affect us all including technology, workforce development,
emergency management, lake quality, and transportation. Mayor Clinesmith will also be
meeting with the Marble Falls post master in the on-going effort to improve postal service in
Horseshoe Bay. The next meeting between the City and the Presidents of each of the POAs in
Horseshoe Bay will take place on March 19™. Mayor Clinesmith informed everyone to keep
an eye out for a survey that will be sent to the citizens in the near future from the Long Range
Planning Advisory Committee regarding the current and future needs of Horseshoe Bay.

5. Public Comment — No one spoke.
6. Presentations

A. LCRA Presentation to the City of Horseshoe Bay of a Water Conservation Grant of $14,000
to Implement WaterSmart Software — Utilities Director Jeff Koska provided a presentation
regarding the grant. Representatives from LCRA presented a check to the City.

B. Hill Country Children's Advocacy Center, Ken Nickel, Executive Director — Mr. Nickel
provided an overview of the purpose and services provided by the HCCAC and thanked the
City for the recent $1,500 donation. Mr. Nickel also invited the community to attend the
Designer Purse Bingo event being held on March 28™ at 11:00am at the HSB Resort (200 Hi
Circle North). Please visit www.hccac.org for more information on the HCCAC.

C. Fiscal Year 2020 First Quarter Financial Report — Finance Director Margie Cardenas
presented the report.

7. Business

A. New Development Guide Replacing the Development Policy — Development Services
Director Eric Winter provided a report on the new guide, which is on file. Council Member
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Graham motioned to approve the new guide. Council Member Hosea seconded. VOTE: 5-0
in favor, motion passed.

B. Planning and Zoning Commission and Board of Adjustment Charters — City Secretary Kerri
Craig provided a report, which is on file. Council Member Waddill motioned to approve both
charters as presented. Mayor Pro Tem Gray seconded. VOTE: 5-0 in favor, motion passed.

C. Ordinance 2020-12: Amending Chapter 14 Zoning of the City Code of Ordinances by
Amending Section 14.02.152 Creation and Terms of Office, Changing the Number of
Consecutive Terms a Commissioner May Serve from Four to Two; Providing for
Severability; Repealer; Effective Date; and Proper Notice and Meeting — City Secretary Craig
provided a report, which is on file. Mayor Pro Tem Gray motioned to approve Ordinance
2020-12. Council Member Rives seconded. VOTE: 5-0 in favor, motion passed.

D. Request for Approval of Sign Variance No. 2020-01, for a 7° Variance to Allow a 12’ 6”
Wide by 5” 6” High On-Premises Free Standing Sign on a Commercial Lot for Lake Area
Storage Located at 203 RM 2831, Horseshoe Bay Investments, LLC, Applicant — Assistant
Planner Sandra Nash provided a report on the requested sign variance, which is on file.
Council Member Graham motioned to approve the sign variance. Mayor Pro Tem Gray
seconded. VOTE: 5-0 in favor, motion passed.

8. Consent Agenda
A. Approval of Workshop Minutes, January 13, 2020
B. Approval of Regular Meeting Minutes, January 21, 2020
C. Approval of the Fiscal Year 2020 First Quarter Investment Management Report
D. Acknowledgement of the Annual Racial Profiling Statistics Report for 2019
Mayor Pro Tem Gray motioned to approve all consent items. Council Member Waddill
seconded. VOTE: 5-0 in favor, motion passed.
9. Monthly Statistical Departmental Reports
. City Manager
. Finance Department
. Utilities Department
. Development Services
. Fire Department
Police Department
. Animal Control
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10. Executive Session
A. Real Estate
B. Personnel Matters

Convened to Executive Session at 4:19pm to discuss Executive Session Items A and B.
Present: Mayor Clinesmith, Mayor Pro Tem Gray, Council Member Graham, Council
Member Hosea, Council Member Rives, Council Member Waddill, City Manager Farmer,
and City Attorney Rex Baker. Reconvened to the regular meeting at 5:22pm. No action.

11. Adjourn - Mayor Pro Tem Gray motioned to adjourn the meeting. Council Member Waddill
seconded. VOTE: 5-0 in favor, motion passed. Meeting adjourned at 5:23pm.
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