Join the City of Horseshoe Bay for the Annual Town Hall Meeting

All Horseshoe Bay residents are invited to attend the City’s Annual Town Hall Meeting on
Thursday, September 25 from 3 to 5 p.m. at Quail Point Lodge, located at 107 Twilight
Lane.

The Town Hall meeting is a wonderful opportunity to hear directly from Mayor Elsie
Thurman and City Manager Jeff Koska, who will share important updates about the city’s
growth, progress, and future plans.

Residents will learn more about the City’s initiative to create a comprehensive community
plan for balanced growth through 2040 and provide feedback on commercial and
residential development, neighborhood safety, city character and connectivity, and many
more plan initiatives. Several boards will be posted in the meeting room where residents
can provide direct feedback on key focus areas by indicating their preferences for
suggested community initiatives and goals. It’s very important that residents participate in
Town Hall, as the comprehensive plan will include adaptations based on citizen input from
the meeting as well as future community-wide surveys.

Attendees will also receive an update on current capital projects, such as the construction
of the new City Center, Fire Station #2 upgrade and a major water crosstown pipeline, as
well as details about the upcoming 20" Anniversary Celebration scheduled for October 25.

After the presentations, residents may visit various stations set up around the room and
speak directly with leaders from the Fire, Police, Utilities, Legislative Affairs, Finance,
Human Resources, Public Works, Municipal Court, Communications, GIS, and
Development Services departments. Each department will be on hand to provide updates,
hand out information, and answer questions. Members of the City Council will also be
present, ready to dive deeper into topics that matter to residents.

Why Should Residents Attend?

e Be Informed: Stay updated on the latest developments in Horseshoe Bay.

e Get Engaged: Have your voice heard during the Q&A session with city leadership
and provide important prospectives related to the City’s Comprehensive Plan 2040.

e Connectwith Neighbors: Meet fellow residents and city staff while enjoying
refreshments.

e Free Giveaways: Don’t miss your chance to grab unique City-branded collectibles
as you mingle and explore!

We hope residents will take this chance to connect, learn, and make a difference in our
vital community. RSVPs are not required. We look forward to seeing you there! Learn more
at www.horseshoe-bay-tx.gov/townhall. Please follow the City on Facebook
(facebook.com/horseshoebaygov) and Instagram (Instagram.com/horseshoebaygov).
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