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CITY OF HORSESHOE BAY, TEXAS

Adopted Budget

FISCAL YEAR 2023-24 ANNUAL BUDGET

October 1, 2023 - September 30,2024

This budget will raise more revenue from property taxes than last
year’s budget by an amount of $1,322,196, which is a 16.16%
percent increase from last year’s budget. The property tax
revenue to be raised from new property added to the tax roll this

year is $450,380.

FY 2023-24 CITY COUNCIL RECORD VOTE

The members of the governing body voted on the adoption of the budget as follows:

FOR: Elsie Thurman — Mayor Pro Tem
Frank Hosea — Council Member
Jeff Jones — Council Member
Dwight King — Council Member
Elaine Waddill — Council Member
AGAINST:

PRESENT AND NOT VOTING:
ABSENT:

Property Tax Rate Comparison:

Tax Year 2022 2023

Fiscal Year 2023 2024

Property Tax Rate 0.270000 0.267750
No-New-Revenue Tax Rate 0.232800 0.241960
No-New-Revenue M&O (Maintenance and Operation) Tax Rate 0.199960 0.192770
Voter-Approval Tax Rate 0.262050 0.267750
I&S (Debt) Tax Rate 0.056390 0.273590

The total amount of outstanding debt obligations: $21,780,000
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City Council

g i e
Elsie Thurman — Council Member
Mayor Pro Tem

-

Jeff Jones — Council Member

Elaine Waddill — Council Member
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Appointed Officials

Jeff Koska
Kerri Craig

Rex Baker

City Manager
Legislative Services Director

City Attorney

Executive Managers

Rhea Cooper
Tim Foran
Rachel Hearne
Dan Herron
Jules Martin
Sally McFeron
Chris Thomas
Rocky Wardlow

Rick Williams

Interim Fire Chief

Public Works Director

Human Resources Director
Communications Director

IT Administrator

Development Services Director
Finance Director

Police Chief

Utilities Director
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City Location and Profile

While the FY 2023-24 budget is primarily a financial document, it is also an opportunity to become
acquainted with some of the history, economy, highlights, and facilities of Horseshoe Bay. When
added to the finances, these profile points highlight why Horseshoe Bay is a great place to visit,
live, work, or do business.

CITY GOVERNMENT

The City of Horseshoe Bay operates under a Home Rule Charter with a Council-Manager form of
government. The governing body, the Horseshoe Bay City Council, is composed of a Mayor
elected by a majority vote and five Council Members elected “at-large” by a plurality vote. The
Mayor and Council Members serve two-year terms with three Council Members up for election
one year and the other two Council Members and the Mayor seeking election the other years.
The Mayor and Council are responsible for creating a vision and direction for the city, enacting
legislation in the form of ordinances and resolutions, adopting and amending budgets, making
appointments to the boards and commissions, and determining the general policies of the City.

The Horseshoe Bay City Council generally meets on the third Tuesday of each month at 3:00 p.m.
in the Council Chambers at City Hall, located at 1 Community Drive in Horseshoe Bay, Texas.

HISTORY OF HORSESHOE BAY

Horseshoe Bay is a unique community located on Lake Lyndon B. Johnson inside the borders of
Llano and Burnet Counties. The community began in the early 1970’s with land acquisition by
cousins Norman and Wayne Hurd who developed it as an upscale retirement community with a
private club and some rental units. It included many amenities featuring three golf courses and
two dining facilities. Home sites were developed for full-time and part-time citizens, and many of
the homes remain in use as seasonal or vacation homes today.

Horseshoe Bay citizens voted to incorporate as a Class A City under Texas law on September 10,
2005. The boundaries of the city followed those of the Lake LBJ Municipal Utility District, with the
exception of The Trails and a 20-acre parcel on the corner of Highway 71 and Ranch Road 2821.
These were not included because they were annexed shortly after incorporation.

The first Mayor and City Council were elected at a general election November 8, 2005. They were
sworn in at Quail Point in ceremonies November 18, 2005. The Council met for the first time on
November 22, 2005, where the council elected officers.

ECONOMY OF HORSESHOE BAY

This section is intended to provide a brief snapshot of the Horseshoe Bay, Llano County, and
Burnet County economy. The topics discussed will be the population in Llano County and Burnet
County, the size of the local labor force, and per capita and household income. Finally, data will
be presented which will describe the different industry clusters in each county.



CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

The population of Burnet County was estimated to be 52,500 in July of 2022. This is an increase
from 49,130 in the 2020 census and 42,750 in the 2010 census. Llano County has seen less growth

over the same time span. For the 2010 census, the population was 19,301 and increased to 21,243
for the 2020 census. Estimates as of July 2022 places Llano County at a population estimate of
22,540. Both counties are showing steady increase in population most likely resulting from
expansion from nearby Austin.

The size of a labor force in a given area can indicate the relative health of the local economy. The
employed persons total of Burnet County increased from 19,119 in 2010 to 25,373 in July of 2022.
The County of Llano experienced an increase from 7,451 to 9,224 over the same period. All of the
statistics from the population and the size of the labor force show an increase of 20 to 25% over
the 12-year span. For July of 2022, the unemployment rates of Llano County and Burnet County
were 3.8% and 2.9%, respectively.

Per the US Census information, Llano County reported a per capita income of $35,104 and a
median household income of $65,363 for the year 2021. The same year showed Burnet County
with a per capita income of $44,403 and a median household income of $62,839.

Economic clusters, according to information from the U.S. Economic Development
Administration, are geographic concentrations of competing, complimentary, or interdependent
firms and industries that do business with each other and/or have common needs for talent,
technology, and infrastructure. This analysis can be beneficial for a small community in an attempt
to identify its unique clusters. For Burnet County, a total of seventeen industrial clusters were
identified based on the data accessed. The five strongest industrial clusters in Burnet County are:
Construction; Retail Trade; Health Care and Social Assistance; Accommodation and Food Services;
and Educational Services. For Llano County, a total of sixteen industrial clusters were identified
based on the data accessed. The five strongest industrial clusters in Llano County are:
Accommodation and Food Services; Construction; Retail Trade; Healthcare and Social Assistance;
and Educational Services.

The Horseshoe Bay local economy has a relatively strong service base. Located in the Highland
Lakes area and on Lake Lyndon B. Johnson, the Horseshoe Bay area draws a lot of tourism. The
second largest employer is Horseshoe Bay Resort, located in the City. The major employers in the
immediate Horseshoe Bay area are Marble Falls ISD, Horseshoe Bay Resort, Baylor Scott & White,
HEB, and Wal Mart.
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Short-Term Factors and Budget Guidelines

The objectives of this budget are to meet the demand level needed to maintain services, adjusting
for the growth, with revenues that are not growing as quickly while making progress towards and
implementing the City’s long-range plans. Other significant assumptions include:

e Conservative, but realistic projection of revenues and expenditures. Conservative projections
help ensure that adequate resources will be available to meet budgeted obligations. There is a
built-in conservative emphasis, even in the long-range financial forecast models.

e Annual review of all significant fees. Major fees are renewed annually and adjusted as needed.
Frequent, but moderate, increases are preferable to infrequent, but large, rate increases.

* Ability to provide quality essential services accommodating for growth and demand for services.
The FY 2024 Budget has an increase in staffing levels to the Utility services in order to better serve
the City’s population growth over the past few years. Keeping response times low and
construction delays shorter are priorities for the City Council.

* Maintain competitive tax rates. Maintaining competitive tax rates is one of the primary goals of
the City Council. The City Council held the 2022 tax rate at 0.27, the fourth consecutive year in
which the same tax rate was adopted. The 2023 tax rate will be lower, but at 0.26775 the budget
will still be balanced.

* Ability to maintain target fund balances to preserve financial integrity. This budget exceeds the
targeted fund balance position established by the City Council for the General Fund and the Utility
Fund. This budget continues to be conservative while maintaining adequate fund balances for
both General and Utility Fund. Higher levels of unassigned fund balance can be used to fund major
capital projects and purchases instead of issuing debt and increasing the tax rate for the citizens.

¢ Wage adjustments. City Council budgeted a 3% increase to salaries for merit raises effective
October 1, 2023, resulting from a city-wide Compensation Study conducted in FY 2022. City
Council has budgeted money for merit increases ranging between 2.5% and 3% over several years.

* Employee benefits. The cost of employee insurance decreased for FY 2024. The health insurance
was not increased in FY 2022 as well and was increased at 5% in FY 2021. The insurance costs
decreased as the City employed a different broker for benefits. The savings are being used to
offset costs for dependent care coverage for employees to keep Horseshoe Bay as an attractive
employment option in the area.
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Long-Range Financial Forecast

The goal of the financial forecast is to look to anticipate problems and assess opportunities.
This exercise also allows the City Council to plan future goals. Some issues identified in this
financial forecast are:

Fund Balance — Ensuring the City’s fund balance and cash reserve position so that it
complies with the Fund Balance policy. As the size of the operating budget grows, the fund
balances should grow as well since the fund balance targets are based on a percentage of
expenses.

Revenue and Expenses — Each year the City reviews the tax and utility rates and analyzes
how Horseshoe Bay compares with other communities.

Debt Capacity and other payment requirements.

This forecast has been prepared to provide the following benefits to City leaders:

The forecast can be used by the City Council in orchestrating policy decisions with long-
term implications.

The forecast can serve as an aid to both elected and administrative officials in anticipating
future fiscal conditions, so that strategies can be developed and actions implemented to
correct, minimize, or counteract these potential difficulties.

The forecast can assist the City Manager as well as department directors in operational
planning.

The long-range forecast can result in more accurate estimates of revenues and
expenditures during the annual budget process.

The forecast can indicate to bond rating agencies and other interested parties that
Horseshoe Bay does have a systematic financial planning process in place.

The long-range financial forecast can help the public understand that long-term costs
associated with current and proposed City activities that may affect the municipal
government of Horseshoe Bay.

A forecast is only one component of a financial planning program. The financial forecast, as
presented, does not attempt to predict the future. Current economic and regulatory conditions
can be volatile, indicating the forecast is only as good as its underlying assumptions. However, it
has the potential for accuracy and the discussion and deliberation resulting from forecasting is
the true benefit. The long-range forecast contains many underlying assumptions for each
projection. Each section details the assumptions used in projecting revenues and expenditures
and in some cases, identifies policy changes or environmental factors that may cause inaccuracy.
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The City of Horseshoe Bay uses three basic techniques to forecast revenue and expenditures:
expert judgement, trend analysis, and incremental change. The expert judgment, also known as
the “best guess” approach, is used to project some revenues. This method relies on a variety of
experts on the staff as well as outside sources. Trend analysis assumes that revenues and
expenditures are a function of linear factors, most often time. Once revenues or expenditures are
separated into line-item accounts, the City’s future activity can be projected based upon

trends experienced over the past several years. At a minimum, data collection over the past five
years is used. Expenditures and revenues are also forecast using an incremental and deterministic
model unless specifically denoted. This assumes a consistent level of services, unless otherwise
noted, that accounts for inflation yet ignores service enhancement or improvement. Personnel
expenditures reflect cost of living adjustments and increases to volatile health insurance costs, as
well as staffing increases. The forecast separates expenditures by prime accounts and provides
for an annual inflation factor.

Property tax collections are projected using the following assumptions and methodology:

e The net taxable values for FY 2024 are certified and provided by the Llano County
Appraisal District (LCAD) and the Burnet County Appraisal District (BCAD). The values
increased at 17% for FY 2024.

e The net taxable values for FY 2025 are calculated at 9% annual increase, FY 2026 through
FY 2028 are also calculated at a 9% annual increase. This amount reflects a conservative
actual trend of growth which is supported by a significant increase in new construction
offset by depreciation in existing properties.

e The property tax revenue and tax rate projections are based on the maximum tax increase
allowed by current state laws.

The City revised its Fiscal Administration Policy in FY 2017 and FY 2018. The Policy directs General
Fund reserve balances to be a minimum of the greater of $2.5 million or 3 months of annual
expenditures. At this point, the City has moved to 3 months of annual expenditures being the
greater of the two values. The Policy also directs the Utility Fund to begin creating a cash reserve
to target 3 months of personnel and general operating expenditures. The Utility Fund met this
goal in FY 2021 and continues to maintain the 3 months of operating expenditures in their fund
balance. The City’s actual cash position will always be different than the amount reflected in the
financials. Included in the reported fund balance are various receivables and other non-cash
assets. It is important to note that the fund balance position is not a true cash position.
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Budget Format

This budget document seeks to present much more information for the reader to better
understand the operations of the City of Horseshoe Bay. The information included in the budget
is organized into columns (financial data over time) and budget units. The financial information
contained in the budget is as follows.

FY 2020 Final Actuals — Actual revenues, expenditures, and fund balances recorded for the period
ending September 30, 2020.

FY 2021 Final Actuals — Actual revenues, expenditures, and fund balances recorded for the period
ending September 30, 2021.

FY 2022 Final Actuals — Actual revenues, expenditures, and fund balances recorded for the period
ending September 30, 2022.

FY 2023 Original Budget — Amounts for revenues, expenditures, and fund balances approved by
City Council for the FY 2022-23 budget in September of 2022.

FY 2023 Revised Budget — Amounts for revenues, expenditures, and fund balances updated
through FY 2022-23 by budget amendments approved by City Council. =

FY 2023 Projected Actuals — Estimated revenues, expenditures, and fund balances recorded for
the period ending September 30, 2023.

FY 2023 Adopted Budget — Budgeted amounts for each category for the fiscal year ending
September 30, 2024.

The budget process began with requests to the different department heads for budget proposals
and capital requests. City staff consolidated those requests and compared them to revenue
estimates for the upcoming year. The City Council held extensive budget workshops to prioritize
the budget requests and to provide their input on funding priorities. A more detailed budget
calendar is provided below.

The budget must be adopted by the City Council before the later of September 30t or 60 days
following the submittal of a proposed budget. Public hearings are held and when completed, it is
given final approval by the Mayor and City Council.

As the fiscal year progresses, situations may sometimes arise that were not anticipated and affect
the budget. From time to time, the City Manager may present the council with requests for
budget amendments. All budget amendments require City Council approval.

The budget document summarizes and condenses a substantial amount of information in order
to avoid a cumbersome document. However, there are times when more detailed information
may be needed, or further explanation required. In these instances, citizens and users may
contact City Hall at 830-598-8741 to have their questions answered. City Hall is open Monday
through Friday from 8:00 a.m. to 5:00 p.m. For additional information about the City, to download
important forms and applications, and to view meeting agendas please visit the City of Horseshoe
Bay website at https://www.horseshoe-bay-tx.gov/.



https://www.horseshoe-bay-tx.gov/

CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Budget Calendar
April 21, 2023 — Draft budget format sent to Department Heads
May 19, 2023 — Department Heads return first departmental drafts to Finance Director

May 22 - 25, 2023 — Department Heads meet with Finance Director to discuss submissions and
make revisions as necessary

June 5, 2023 - Final department budget drafts due to City Manager

June 5 -9, 2023 - City Manager and Finance Director review budget data with Department
Heads; Budget book development begins

June 19 - 23, 2023 - City Manager reviews budget data with Mayor

June 27, 2023 - Final consolidated proposed budget is provided for workshop packet

July 11, 2023 - City Council holds the first budget workshop; Tax rate proposed for FY 2024
July 25, 2023 — Certified valuations due from counties or certified estimations if needed
August 7, 2023 — No-new-revenue and voter-approval tax rates to be calculated

August 11, 2023 — Proposed budget filed with City Secretary and placed on the web site
August 19, 2023 — Last day to publish notice of budget hearing meeting

August 29, 2023 — City Council holds the second budget workshop

August 29, 2023 — Regular City Council meeting where public hearing for budget is held
September 14, 2023 — Last day to publish notice of public hearing on tax rate

September 19, 2023 — Regular City Council meeting where public hearing on tax rate is held
September 19, 2023 — Budget is adopted, and tax rate ratified if needed

September 20, 2023 — Budget is filed and placed on web site for public view

October 1, 2023 — New budget is implemented
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Budget Philosophy

The City Council annually adopts a spending and tax collection plan to fund service provisions for
the citizens and businesses of Horseshoe Bay. The Council has made taxing and spending
decisions operating with established principles or philosophical foundation. A balanced budget is
defined as recurring revenues funding recurring expenditures and adherence to fund balance
policies. One-time sources will be avoided as budget balancing techniques. One-time revenues
may be used to finance non-recurring expenditures. These values provide guidance for staff in
developing the City’s budget.

e Link comprehensive and strategic plan components to the annual operating budget.

e Realign organizational priorities to focus more efforts on those capital projects that will
affect long-term growth of the City, including quality of life projects (parks, trails, etc.) that
seek to make Horseshoe Bay a more desirable place to live and sustainable growth
projects (water/wastewater system upgrades, streets, etc....).

e Provide a reasonable property tax rate that minimizes the property tax burden on citizens
and commercial property.

e Sustain current levels of service that our citizens have come to expect of Horseshoe Bay.

e Ensure a competitive city workforce by maintaining a competitive pay and benefits
schedule.

e Moderate growth of financial reserves to a targeted level, to ensure that the City has
sufficient cash to continue operations through a short-term disruption of income. This is
to ensure an ability to provide uninterrupted services during times of disaster or short-
term economic decline.

e Continue to be good stewards of the taxpayers’ money by keeping a balanced budget
where expenditures do not exceed revenue and maintaining a solid credit rating.

The City of Horseshoe Bay uses multiple funds through which to accomplish its goals.
Governmental funds are used to account for the City’s general service provision activities and use
the modified accrual basis of budgeting. Most City departments receive their funding from these
Governmental Funds. The City’s Governmental Funds include:

e General Fund — This fund includes major financial resources of the City except those
required to be accounted for in another fund. Major funding sources include property
taxes, sales tax, franchise fees, contracts with other entities, and transfers from other
funds.

e Debt Service Fund — This fund is budgeted to service the repayment of principal and
interest expenses relating to the various tax supported debt instruments the City has
issued.
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

e Capital Improvement Fund — All capital projects (e.g., bond funded projects) are operated
through this fund. Utility capital projects are not operated through this fund.

e Child Safety Fund — This fund is budgeted to account for collection of the child safety fee
from each conviction and funds are to be used for specific purpose related to record
revenue and expenditures related to municipal court citations.

e Court Technology Fund —This fund is to account for collection of the court technology fee
from each conviction and funds are to be used for technology expenses related to the
municipal court and the building where the court resides.

e Court Security Fund — This fund is to account for collection of the court security fee from
each conviction and funds are to be used for the municipal court and the building where
the court resides.

Proprietary Fund types use the accrual basis of budgeting. Revenues are recorded when earned
and expenses are recognized when liabilities are incurred. The City’s Proprietary Funds include:

Utility Fund — Budgeted to account for those City operations that mirror private business, where
the intent is to provide a good or service to customers which are financed through user charges.

This budget is presented as a modified accrual basis to enhance the understanding of how funds
are used. Basis of accounting refers to the point in time where revenues and expenditures are
recognized in the City’s financial system and statements. The modified accrual basis of accounting
recognizes revenues when they become available and recognizes liabilities when they are
incurred. The Governmental Funds use this basis of accounting. The accrual basis of accounting
recognizes events regardless of when the transaction occurs. The concept is to match incoming
revenues to outgoing expenses when a transaction occurs rather than when cash is exchanged.
The benefit of this approach is to provide a longer-term view of the City’s financial position. The
Proprietary Funds use this basis of accounting.
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

All Funds Summary

Revenues by Type
Ad Valorem Tax Revenues
Sales and Use Tax Revenues

Franchise Fee/R.0.W. Revenues
Licenses and Permits Revenues

Fines and Fees Revenues

Interest Revenues

Other Source Revenues

Utilities Revenues

Transfer In Revenues
Total Revenues by Type

Expenditures by Type
Personnel Services
Contractual Services
Maintenance/Repair
Other Services
Capital Outlays
Debt Service
Transfer Out

Total Expenditures by Fund

Fund Balance - Beginning
Fund Balance - Transfer Out

Ending Fund Balance

750 7,134,586 330,000 328,000 = =

- 3,135,000 - - - -

= 238,000 = = = =

- 726,500 - - - -

= 100,550 = = = =

20,000 100,000 12,500 3,000 12 45,000
942,600 1,770,200 = = = 9,000,000
12,163,300 - - - - -
4,828,000 600,000 = = 8,985 8,995,000
17,955,150 13,804,836 342,500 331,000 8,997 18,040,000
3,383,000 7,984,750 = = = =
3,823,310 2,490,750 - - - -
1,415,000 257,000 = = = =
1,066,750 1,635,650 342,500 - 8,997 -
5,428,000 374,000 = = = 13,540,000
1,724,600 - - - - -
1,114,490 1,062,686 = 331,000 = 4,500,000
17,955,150 13,804,836 342,500 331,000 8,997 18,040,000
2,541,545 7,465,367 907,019 684,759 8,985 9,357,547
514,490 862,686 - 3,000 (8,985) (8,995,000)

Revenues by Type
Ad Valorem Tax Revenues
Sales and Use Tax Revenues

Franchise Fee/R.0.W. Revenues
Licenses and Permits Revenues

Fines and Fees Revenues

Interest Revenues

Other Source Revenues

Utilities Revenues

Transfer In Revenues
Total Revenues by Type

Expenditures by Type
Personnel Services
Contractual Services
Maintenance/Repair
Other Services
Capital Outlays
Debt Service
Transfer Out

Total Expenditures by Fund

Fund Balance - Beginning
Fund Balance - Transfer Out

Ending Fund Balance

2,330,950 - - - - -
- 9,500 1,750 1,500 - -

15,500 - - - - -

- - - - - 200,000
2,346,450 9,500 1,750 1,500 - 200,000
- 9,500 1,750 1,500 - -
2,346,450 - - - - -
- - - - - 200,000
2,346,450 9,500 1,750 1,500 - 200,000
118,682 30,820 8,002 11,327 22,183 -

- - - - - 200,000
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GENERAL FUND

14



CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

The General Fund provides financing for the City’s governmental services, which excludes water,
wastewater, and solid waste operations. General Fund services consist of all public safety
functions, including police, animal control and fire services; community services, including
streets, parks, inspections, planning, and code enforcement; and administrative functions, which
includes general management, legislative and legal services, elections, finance, and human
resources. The City’s main governmental buildings are maintained and operated as assets within
the General Fund. General Fund revenues come from multiple sources but are mostly derived
from property tax receipts. The City’s largest expenditure category is compensation to personnel
who ensure the provision of the services mentioned. The modified accrual basis of accounting is
used for the General Fund.

The City of Horseshoe Bay receives operating revenue from multiple streams. Much like a well-
organized business, the City does not solely rely on one large revenue source, but rather, the
revenue is diversified. General Fund revenues are collected from property taxes, sales taxes, fund
transfers, and street maintenance contracts.

The largest source of City revenues is from property tax receipts, which are projected to account
for 51.68% of the City’s General Fund revenue. The City’s total appraised taxable value exceeded
S2 billion in tax year 2018 and in tax year 2022 exceeded $3 billion. For tax year 2023, the City
saw a 16% increase in property valuations.

Property Values - 10 Year History
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Value - Dollars
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Property Tax Levy - 10 Year History
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The City’s total property tax rate is divided into two portions. The first piece is the Maintenance
and Operations (M&O) rate, and this part of the property tax levy is deposited into the City’s
General Fund to combine with other revenues to pay for the operations of the City each year. The
second portion is the Interest and Sinking (I&S) rate. Proceeds from this levy are deposited into a
separate fund and is used to repay debt that has been secured with property tax revenues.

TAXYEAR

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

1&S

0.028000
0.028000
0.028000
0.028000
0.028000
0.028000
0.041400
0.040000
0.041230
0.038360
0.034730
0.041030
0.056390
0.066740

TAX RATE
M&O

0.222000
0.222000
0.222000
0.222000
0.222000
0.222000
0.218600
0.220000
0.225790
0.231640
0.235270
0.228970
0.213610
0.201010

TOTAL

0.500000
0.400000
0.350000
0.330000
0.250000
0.250000
0.250000
0.250000
0.250000
0.250000
0.260000
0.260000
0.267020
0.270000
0.270000
0.270000
0.270000
0.267750

TAX RATE HISTORY TABLE

APPROVED TAX ROLL ASSESSED VALUE

LLANO COUNTY BURNET COUNTY TOTAL

S 1,251,273,964

S 1,441,168,934

S 1,588,249,545
S 1,412,000,000 $ 171,000,000 $ 1,583,000,000
$ 1,374,533,707 $ 173,407,475 S 1,547,941,182
$ 1,343,758,031 $ 183,355,207 S 1,527,113,238
S 1,384,324,964 $ 186,946,922 S 1,571,271,886
S 1,437,323,807 $ 185,403,017 $ 1,622,726,824
S 1,494,521,653 $ 196,022,157 $ 1,690,543,810
S 1,601,593,349 $ 199,955,517 $ 1,801,548,866
S 1,722,168,060 $ 207,280,938 S 1,929,448,998
S 1,837,165,951 $ 219,793,421 $ 2,056,959,372
S 1,949,503,369 $ 238,574,138 S 2,188,077,507
S 2,101,237,471 $ 244,902,405 $ 2,346,139,876
S 2,319,710,754 $ 272,686,943 S 2,592,397,697
S 2,729,206,533 $ 329,226,699 $ 3,058,433,232
$ 3,153,176,338 $ 396,192,325 $ 3,549,368,663

$
$
$
$
$
S
$
$
$
$
$
3
$
$

1&S

443,240
433,424
427,592
439,956
454,364
473,352
745,841
771,780
848,084
839,347
814,814
1,063,661
1,724,650
2,368,849

R RV NV SV RV SRV RV LV SRV SRV ST, SRV, SV, SR 7Y

TAX LEVY
M&O

3,514,260
3,436,429
3,390,191
3,488,224
3,602,454
3,753,007
3,938,186
4,244,788
4,644,409
5,068,463
5,519,763
5,935,813
6,533,119
7,134,586

R IR VRV Vo B VRV VL ¥ SV N ¥ RV SV, SV NV SRV V8

TOTAL

5,005,096
5,044,091
5,241,223
3,957,500
3,869,853
3,817,783
3,928,180
4,056,817
4,226,360
4,684,027
5,016,567
5,492,493
5,907,809
6,334,578
6,999,474
8,257,770
9,503,435
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CITY OF HORSESHOE BAY, TEXAS
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Many citizens are often unclear as to how much of their total tax bill represents City taxes
compared to other taxing entities. For those property taxpayers in the City within the boundaries
of Llano County, there are four taxing entities: City of Horseshoe Bay, Llano Emergency Services
District #1, Llano Independent School District, and Llano County, which also includes a separate
Road and Bridge Tax. For those property taxpayers in the City within Burnet County limits, there
are five taxing entities: City of Horseshoe Bay, Burnet Emergency Services District #1, Marble Falls
Independent School District, Water Conservation District of Central Texas, and Burnet County,
which also includes a separate Road and Bridge Tax.

This brief section seeks to show City of Horseshoe Bay property taxpayers the relative value of
the services and benefits of living in the City. For a home valued at $100,000, the property will
pay an estimated $267.75 in annual City property taxes, or $22.31 per month, at the proposed
S0.26775 tax rate.

Sales Taxes The second largest source of City revenues is from sales tax receipts. FY 2024 sales tax
revenues are budgeted at $2,625,000. The City held an election in November 2021 in which the
voters approved the use of the remaining 0.25% of the total sales tax allocated to counties and
cities after the state collects 6.25%. The total local allocation is 2.00% and the City receives all of
that amount after the election. City sales tax receipts are split three ways to fund different
activities. Of the 2.00% collection rate, the breakdown is as follows: 1.25% is dedicated to the
City’s General Fund operations; 0.50% is allocated to provide property tax payment reduction for
Horseshoe Bay taxpayers; and 0.25% is dedicated to maintenance and repairs of City streets. The
following chart shows historical totals of sales tax collected with the current year still left with
three months of collections.

Sales Tax Collected - 10 Year History
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General Fund Summary

General Fund Revenues
Administration
Fire Dept
Emerg Service District
Taxes/Franchise Fees
Police Dept
Development Services
Street Maintenance
Mowing and Clearing
Interest
Transfer In

Total General Fund Revenues

General Fund Expenditures
Administration
IT
Fire Dept
Police Dept
Animal Control
Development Services
Street Maintenance
Mowing and Clearing
Transfer Out
Capital Outlays

Total General Fund Expenditures

Net Revenues over (Expenditures)

Fund Balance - Beginning
Fund Balance - Transfer Out
Fund Balance - Ending

Restricted: Reserve
Restricted: PEG
Restricted: Fuchs House
Restricted: Building Fund
Unrestricted

902,426 867,216 1,284,791 748,600 748,600 816,257 163,550
348,529 375,514 467,855 390,500 390,500 416,420 416,000
9,000 9,000 9,000 9,000 9,000 9,000 9,000
6,628,526 7,492,747 8,506,961 9,172,850 9,492,100 9,044,040 10,132,586
36,593 21,020 29,042 32,750 32,750 50,621 16,000
382,938 486,239 648,600 691,250 715,250 1,135,128 728,000
717,561 849,292 1,047,450 956,450 1,038,000 994,140 1,094,700
521,730 455,628 522,035 570,000 570,000 607,084 545,000
43,300 3,722 61,975 15,000 475,000 539,269 100,000

- - - - - - 600,000

1,879,129 2,280,020 2,461,589 2,881,000 2,929,000 2,458,100 3,006,000
199,345 285,825 335,381 219,100 219,100 212,352 242,300
2,664,247 2,505,575 2,810,083 3,020,100 3,340,100 3,160,525 3,157,750
2,292,284 2,398,502 2,431,727 3,016,050 3,016,050 2,941,821 3,160,750
159,735 176,822 144,839 211,650 211,650 117,533 173,500
635,531 750,675 955,135 1,234,450 1,258,450 1,209,724 1,405,500
472,184 655,642 803,496 797,750 1,841,850 1,834,643 941,350
598,883 646,029 603,303 655,000 655,000 733,040 655,000

- - - - - - 1,062,686

908,505 39,739 - - - - -

(219,238) 821,549 2,032,156 551,300 - 944,221 -
3,886,681 3,667,442 4,488,991 6,521,147 6,521,147 6,521,147 7,465,367
- - - - - - 862,686
2,500,000 2,500,000 2,636,388 3,008,775 3,367,800 3,166,934 3,451,209
42,008 64,829 48,247 7,527 5,000 5,000 -
35,372 35,372 35,372 35,372 35,372 35,372 35,372

- - 500,000 3,900,000 3,112,975 3,900,000 3,900,000
1,090,062 1,888,790 3,301,140 120,773 - 358,061 941,472
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General Fund Revenues

General Fund Revenues
Administration Revenue

02-1000-40170  ADMINISTRATIVE FEES 749,000 551,893 618,250 660,500 660,500 660,500 -
02-1000-40175  INSURANCE PROCEEDS - 18,061 32,766 - - - -
02-1000-40179  MILFOIL REIMBURSE - LLANO CO - - = 18,000 18,000 = 18,000
02-1000-40180  OTHER INCOME 42,851 20,793 9,826 10,000 10,000 16,187 10,000
02-1000-40188  CORONAVIRUS RELIEF FUND 25,659 174,636 = 5 = s =
02-1000-40189  DONATIONS - FUCHS HOUSE - 1,605 140 - - - -
02-1000-40193  MUNICIPAL COURT REVENUE 16,641 10,507 18,400 12,000 12,000 14,452 17,000
02-1000-40194  TRAFFIC FINES 45,301 34,345 57,128 45,000 45,000 80,851 75,000
02-1000-40196  FEES - MC TECH 760 - - - - - -
02-1000-40197  FEES - MC SECURITY 638 - - - - - -
02-1000-40198  COLLECTION AGENCY REVENUE 11,098 2,370 2,317 - = 3,247 4,000
02-1000-40199  FEES - WARRANTS 3,212 1,542 1,532 2,000 2,000 3,778 2,500
02-1000-40200  FEES - CHILD SAFETY 6,590 = - - = -

02-1000-40201  FEES - TRUANCY PREVENTION 172 999 2,033 1,000 1,000 2,198 2,000
02-1000-40202  FEES - JURY 3 20 a1 100 100 a4 50
02-1000-40203  AMERICAN RESCUE PLAN ACT - - 499,531 - - - -
02-1000-40204  FEMA GRANT - WINTER STORM 21 = 33,244 6,923 = - - -
02-1000-40212  MAILBOX FEES - 17,200 - - - - -
02-1000-49999  LEASE REVENUE = = 35,905 = = 35,000 35,000
Total Administration Revenue 902,426 867,216 1,284,791 748,600 748,600 816,257 163,550

Fire Dept Revenue

02-5000-40175 INSURANCE PROCEEDS = 500 84,807 = = = -
02-5000-40180 OTHER INCOME 1,356 1,160 1,800 500 500 1,200 1,000
02-5000-40182 SALE OF PROPERTY = 16,000 = 25,000 25,000 = =
02-5000-40186 OTHER INCOME - DONATION 5,350 16,850 6,718 - - 200 -
02-5000-40506 FIRE FIGHTING SERVICES 341,823 341,004 374,531 365,000 365,000 415,020 415,000
Total Fire Dept Revenue 348,529 375,514 467,855 390,500 390,500 416,420 416,000
Emerg Service District Revenue
02-6000-40191 LLANO COUNTY ESD #1 - RENT 9,000 9,000 9,000 9,000 9,000 9,000 9,000
Total Emerg Service District Revenue 9,000 9,000 9,000 9,000 9,000 9,000 9,000
Taxes/Franchise Fees Revenue
02-7000-40160  PROPERTY TAX (M&O) 5,055,693 5,515,085 5,918,218 6,470,300 6,470,300 6,470,300 7,079,586
02-7000-40162  PENALTY & INTEREST (M&O) 40,318 60,745 51,585 55,000 55,000 55,000 55,000
02-7000-40163  MIXED BEVERAGE TAX 68,696 97,385 142,211 105,000 105,000 116,295 135,000
02-7000-40165  SALES TAX 1,223,412 1,587,107 2,149,077 2,310,000 2,581,250 2,171,091 2,625,000
02-7000-40166  PEC FRANCHISE FEE 187,496 188,305 221,649 192,900 192,900 180,531 200,000
02-7000-40167 TELEPHONE FRANCHISE FEE 7,820 8,941 7,613 8,750 8,750 6,159 8,000
02-7000-40180 OTHER INCOME 25 1,151 = = = = =
02-7000-40211 CABLE FRANCHISE FEE 37,556 29,203 16,610 30,900 78,900 44,664 30,000
02-7000-40213 PEG CHANNEL FEE 7,511 4,825 = = = = =
Total Taxes/Franchise Fees Revenue 6,628,526 7,492,747 8,506,961 9,172,850 9,492,100 9,044,040 10,132,586

19




CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

General Fund Revenues (cont.)

General Fund Revenues
Police Dept Revenue

02-8000-40175  INSURANCE PROCEEDS 11,116 2,920 11,556 5,000 5,000 17,240 5,000
02-8000-40180  OTHER INCOME 377 1,099 635 750 750 19,580 1,000
02-8000-40182  SALE OF PROPERTY 20,000 12,000 - 27,000 27,000 13,800 10,000
02-8000-40186  OTHER INCOME - DONATION 5,100 5,000 16,851 - - - -
Total Police Dept Revenue 36,593 21,020 29,042 32,750 32,750 50,621 16,000
Develop Services u
02-9500-40171  CC CONVENIENCE FEE 1,392 2,799 4,453 6,250 6,250 8,051 7,000
02-9500-40180  OTHER INCOME 4 1,104 1,250 1,500 1,500 5,520 1,500
02-9500-40182  SALE OF PROPERTY - - - - - 1,200 -
02-9500-40183  BUILDING PERMIT FEES 363,037 457,017 563,587 606,000 606,000 964,435 575,000
02-9500-40184  PLAT FEES 3,600 6,300 16,880 12,000 12,000 25,488 16,000
02-9500-40185  IRRIGATION PERMIT FEES 5,305 4,120 7,235 5,000 5,000 22,992 7,500
02-9500-40187  CONTRACTOR REGISTRATION 8,800 12,900 8,000 8,500 8,500 9,120 8,000
02-9500-40192  ZONING FEES 800 2,000 1,700 2,000 2,000 7,320 3,000
02-9500-40195  MONARCH RIDGE REIMBURSEMENT - - 45,495 50,000 50,000 27,641 50,000
02-9500-40205  STR REGISTRATION FEE - - - - 24,000 63,360 60,000
Total Development Services Revenue 382,938 486,239 648,600 691,250 715,250 1,135,128 728,000

Street Maintenance Revenue

02-9600-40165  SALES TAX 203,891 271,414 350,590 287,200 368,750 314,551 375,000
02-9600-40175  INSURANCE PROCEEDS - 3,950 1,256 - - 9,960 -
02-9600-40180  OTHER INCOME - 749 - - = - -
02-9600-40206  THE HILLS POA 5,217 5,280 5,607 5,850 5,850 5,972 5,900
02-9600-40207  PECAN CREEK POA 4,179 4,238 4,535 4,750 4,750 4,829 5,000
02-9600-40208  APPLEHEAD POA 6,515 6,607 7,069 7,350 7,350 7,528 7,500
02-9600-40209  APPLEHEAD ISLAND POA 1,173 1,189 1,272 1,300 1,300 1,300 1,300
02-9600-40210  HORSESHOE BAY POA 486,585 555,865 677,121 650,000 650,000 650,000 700,000
02-9600-40212  MAILBOX FEES 10,000 = = = = = =
Total Street Maintenance Revenue 717,561 849,292 1,047,450 956,450 1,038,000 994,140 1,094,700

Mowing and Clearing Revenue

02-9800-40215 MOWING 519,345 447,728 522,035 560,000 560,000 607,084 535,000
02-9800-40216  CLEARING 2,385 7,900 - 10,000 10,000 - 10,000
Total Mowing and Clearing Revenue 521,730 455,628 522,035 570,000 570,000 607,084 545,000

Interest Revenue
02-9900-40220 INTEREST INCOME 43,300 3,722 61,975 15,000 475,000 539,269 100,000
Total Interest Revenue 43,300 3,722 61,975 15,000 475,000 539,269 100,000

Transfer In Revenue
02-9995-48001 XFER FROM - UTILITIES FUND - - - - - - 600,000
Total Transfer In Revenue - - - - - - 600,000

Total General Fund Revenues 9590604 _ 10560378 _ 12577710 _ 12585400 _ 13471200 _ 13611957 _ 13804836
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

General Fund — Administration

To provide professional management and administration of the City, implementing City Council
policy decisions by directing, coordinating, monitoring, and evaluating all City government
activities.

e Execute the policies established by the City Council and administer the affairs of the City
consistent with the City Charter and Code of Ordinances

e Maintain the integrity of the election process, ensure proper management of the city’s
records, ensure transparency, and access to city records, and facilitate the city’s legislative

process

e Responsible for the collection, investment, distribution, and documentation of all City
funds

e Monitor and approve all City revenues and expenditures included in the budget and added
through the budget amendment process

e Prepare the City employee payroll and administer employee benefits programs

e Prepare annual City budget

FY 20 FY 21 FY 22 FY 23 FY 24

PERSONNEL SCHEDULE Actual Actual Actual Actual | Budget
City Manager 1 1 1 1 1
Executive Assistant to the City Manager 0 0 0 0 1
City Secretary/Legislative Services Director 1 1 1 1 1
Deputy City Secretary/Records & Information Manager 0 1 1 1 1
Finance Director 1 1 1 1 1
Finance Supervisor/Court Administrator 1 1 1 1 1
Finance Clerk/Municipal Court Clerk 1 1 1 1 1
Finance Administrative Assistant 1 1 1 1 1
Human Resources Director 1 1 1 1 1
Human Resources Administrator 1 1 1 1 1
Communications Director 0 0 0 1 1
TOTAL 8 9 9 10 11
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Administration Expenditures
Personnel Services

02-1000-50410  SALARIES & WAGES 591,362 652,266 679,609 853,350 820,850 795,152 960,000
02-1000-50411  OVERTIME 1,684 5,306 10,394 5,000 5,000 - 1,000
02-1000-50415  FICA EXPENSE - ER 42,543 49,530 50,859 65,700 65,700 57,006 72,500
02-1000-50420  GROUP INSURANCE PREMIUM 95,463 104,122 98,361 107,500 107,500 110,929 150,000
02-1000-50430  401(A) MONEY PURCHASE 32,888 37,482 42,927 12,100 12,100 8,687 -
02-1000-50432  401(A) MATCH 27,292 29,554 32,075 10,500 10,500 6,180 =
02-1000-50433  TMRS - - - 54,400 54,400 74,193 87,500
02-1000-50435  UNEMPLOYMENT EXPENSE 2,306 = 600 1,000 10,000 9,134 =
Total Personnel Services 793,538 878,259 914,825 1,109,550 1,086,050 1,061,282 1,271,000

Contractual Services

02-1000-50500  ACCOUNTING/AUDITING FEES 14,395 17,915 23,068 21,500 21,500 21,805 27,500
02-1000-50505  PROFESSIONAL SERVICES 58,368 66,032 109,214 69,200 69,200 23,794 70,000
02-1000-50506  ELECTION CONTRACTS 3,788 75 4,089 10,000 10,000 7,975 10,000
02-1000-50509  APPRAISAL DIST FEES - BURNET 10,649 10,344 11,333 14,000 14,000 11,595 14,000
02-1000-50510  APPRAISAL DIST FEES - LLANO 102,904 110,208 111,984 122,000 122,000 118,383 125,000
02-1000-50511  DRAINAGE STUDY - - 41,020 487,000 487,000 140,000 347,000
02-1000-50514  TRANSPORTATION STUDY - - - 52,500 52,500 49,584 60,000
02-1000-50545  MAINTENANCE CONTRACTS 37,945 54,443 52,087 74,100 74,100 67,451 75,000
02-1000-50564  CODIFICATION 3,652 8,051 9,471 10,000 10,000 6,293 10,000
02-1000-50565  CITY COUNCIL EXPENSES 3,533 5,054 6,723 7,000 7,000 4,701 17,500
02-1000-50566  HISTORICAL COMMITTEE - - - - - - 3,000
02-1000-50568  ADVISORY COMMITTEES 24,282 12,654 - 15,000 15,000 - 5,000
02-1000-50570  DISPATCH EXPENSE 111,107 112,250 113,387 - - - -
02-1000-50575  DUES/FEES/SUBSCRIPTIONS 39,804 31,253 38,135 35,400 35,400 46,371 40,000
02-1000-50576  LEASE - COPIER - 3,905 - 6,800 6,800 9,722 11,000
02-1000-50585  ELECTRICITY 30,596 29,677 34,947 37,000 37,000 34,303 36,000
02-1000-50591  EOC TRAINING/SUPPLIES 4,288 5,007 5,050 5,000 5,000 1,458 5,000
02-1000-50592  EQUIPMENT/SUPPLIES - 1,330 10,591 15,000 15,000 1,428 20,000
02-1000-50593  TRAVEL/TRAINING/SCHOOL 41,771 21,303 25,967 30,000 30,000 26,151 30,000
02-1000-50596  EMPLOYEE AWARDS PROGRAM 1,208 445 1,887 19,250 19,250 15,366 21,000
02-1000-50597  SPECIAL EVENTS 3,573 8,254 9,184 12,000 12,000 10,709 16,000
02-1000-50610  INSURANCE - PROPERTY/LIABILITY 93,049 95,248 112,765 120,000 120,000 115,778 127,500
02-1000-50611  WORKERS COMP INSURANCE 124,334 149,315 136,025 157,000 157,000 155,878 157,000
02-1000-50620  LEGAL EXPENSES 61,938 87,260 107,660 93,500 93,500 106,826 100,000
02-1000-50625  FIREWORKS 10,000 - 12,500 12,500 12,500 12,500 13,500
Total Contractual Services 781,182 830,024 977,087 1,425,750 1,425,750 988,071 1,341,000
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Administration Expenditures
Maintenance/Repair

02-1000-50630  M&R - BUILDING 56,956 66,693 68,488 70,000 70,000 79,735 80,000
02-1000-50650  M&R - GROUNDS 19,977 24,643 36,912 36,500 60,000 78,398 70,000
Total Maintenance/Repair 76,933 91,336 105,400 106,500 130,000 158,134 150,000

Other Services

02-1000-50753 CITY BANKING FEES 661 814 2,919 3,000 3,000 4,298 4,500
02-1000-50765 OTHER EXPENSES 28,389 9,125 11,544 10,000 10,000 13,371 13,000
02-1000-50766 COVID-19 DISASTER EXPENSES 26,928 4,096 - - - - -
02-1000-50775 POSTAGE 4,986 6,181 6,139 7,000 7,000 5,228 7,000
02-1000-50780  PRINTING/OFFICE SUPPLIES 28,446 26,568 27,794 25,700 25,700 32,375 28,000
02-1000-50781 GENERAL SUPPLIES - 7,596 8,944 9,000 9,000 8,865 9,000
02-1000-50810  PHONE/INTERNET 45,716 44,366 49,683 53,000 53,000 49,734 52,500
02-1000-50812 PUBLIC CAMPAIGNS - - - - - - 12,000
02-1000-50820 EXPENSE - CHILD SAFETY 6,000 = = = = = =
02-1000-50821 EXPENSE - MC TECH 1,500 - - - - - -
02-1000-50823 EXPENSE - COLLECTION AGENCY 11,721 1,350 = = = = =
02-1000-50824 EXPENSE - WARRANTS 1,650 400 1,150 2,000 2,000 1,320 2,000
02-1000-50826 MUNICIPAL COURT JUDICIAL STAFF 30,600 30,600 30,600 36,000 36,000 36,000 36,000
02-1000-50831 TRANSFER OUT - 310,640 150,000 - - - -
02-1000-50841 CENTRAL TEXAS WATER COALITION = = 5,000 = = = =
02-1000-50842 WORKFORCE NETWORK 10,000 10,000 10,000 10,000 10,000 10,000 10,000
02-1000-50843 SPONSORSHIP = 3,500 6,500 8,000 8,000 6,600 7,500
02-1000-50844 FRIENDS OF MARBLE FALLS LIBRARY - 5,000 5,000 5,000 5,000 5,000 5,000
02-1000-50861 MAILBOX POA REFUND = = 16,700 = = = =
02-1000-50866 TREE REMOVAL 760 - - - - - -
02-1000-50867 GOLDEN NUGGET NATURE PARK 10,150 = = 12,500 12,500 12,500 =
02-1000-50868 MARTIN PARK 3,670 - - - - - -
02-1000-50870 FUCHS HOUSE PARK - 1,886 - = : = :
02-1000-50871 MILFOIL TREATMENT - - - 18,000 18,000 - 18,000
02-1000-50872 HORSESHOE CREEK HIKING TRAIL 615 - - - - - -
02-1000-50873 HSB POA - PARK CONTRIBUTION - - - 20,000 20,000 - -
02-1000-50997 PEG FEES REPAYMENT - - 16,582 - 48,000 44,664 5,000
02-1000-50998 LEASES - INTEREST - - 1,584 - - 1,750 2,000
02-1000-50999 LEASES - PRINCIPAL - - 10,564 - - 11,000 12,500
Total Other Services 211,792 462,121 360,703 219,200 267,200 242,706 224,000
Capital Outlays
02-1000-50955 CAP OUT - MACHINE/EQUIPMENT 15,684 18,280 103,573 20,000 20,000 7,908 20,000
Total Capital Outlays 15,684 18,280 103,573 20,000 20,000 7,908 20,000

Total Administration Expenditures __LE79129 _ 2280020 _ 261589 _ 2881000 _ 2929000 _ 2458100 __ 3006000
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

General Fund — Technology Services

Responsible for implementing and maintaining all computer hardware and software systems for
the City of Horseshoe Bay.

e First and primary point of contact for the activities associated with the City’s server and
computer network, help desk, and assigned specialty systems

e Responsible for all storage and backup management by performing, monitoring,
documenting, and verifying information storage systems, schedules, and tests

e Maintains organizational service levels and business targets for the use of Information
Technology Systems, including LAN/WAN networks, hardware, software, infrastructure,
security, and other specialty systems

FY 20 FY 21 FY 22 FY 23 FY 24
PERSONNEL SCHEDULE Actual Actual Actual Actual | Budget
Information Technology Administrator 1 1 1 1 1
GIS Administrator 1 1 1 0 0
TOTAL 2 2 2 1 1
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Technical Services Expenditures
Personnel Services

02-3000-50410  SALARIES & WAGES 115,329 152,785 141,757 82,950 82,950 83,849 95,000
02-3000-50415 FICA EXPENSE - ER 7,961 11,292 10,062 6,350 6,350 6,026 7,500
02-3000-50420  GROUP INSURANCE PREMIUM 23,594 29,866 29,552 15,500 15,500 15,408 17,000
02-3000-50430  401(A) MONEY PURCHASE 5,576 7,653 8,435 1,550 1,550 1,193 -
02-3000-50432 401(A) MATCH 2,301 3,853 3,008 1,000 1,000 - -
02-3000-50433 TMRS - - - 5,250 5,250 5,716 9,000
Total Personnel Services 154,761 205,449 192,814 112,600 112,600 112,192 128,500

Contractual Services
02-3000-50505 PROFESSIONAL SERVICES 2,818 - 664 4,000 4,000 3,896 4,000
02-3000-50545 MAINTENANCE CONTRACTS 26,091 38,472 100,576 62,200 62,200 58,935 62,500
02-3000-50575 DUES/FEES/SUBSCRIPTIONS 14,172 21,733 41,036 38,300 38,300 36,975 45,000
02-3000-50592 EQUIPMENT/SUPPLIES 1,164 3,847 132 1,000 1,000 353 1,000
02-3000-50593 TRAVEL/TRAINING/SCHOOL 126 636 160 1,000 1,000 - 1,000
Total Contractual Services 44,372 64,687 142,568 106,500 106,500 100,160 113,500

Other Services
02-3000-50830 UNIFORMS 212 - - - - - 300
Total Other Services 212 - - - - - 300

Capital Outlays
02-3000-50955 CAP OUT - MACHINE/EQUIPMENT - 15,689 - - - - -
Total Capital Outlays - 15,689 - - - - -

Total TechnicalServices Expenditures _lo9ass _ 2es2s _ assas1 219000 219100 212352 242300 |
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

General Fund - Fire Department

The mission of the Fire Department is to provide a safe, professional, and courteous team that
strives to exceed the expectations of the community. Our team will maintain a capable,
aggressive, all-hazard Fire Department that is focused on “Serving and protecting our citizens
while preserving our heritage and planning for our future.”

e Department is staffed by 24 full-time firefighters and two (2) part-time firefighters; this
staff includes a Fire Chief, Assistant Fire Chief, and three (3) Shift Captains

e Department operates out of two fire stations. Central fire station is located next to City
Hall and station 2 is in Horseshoe Bay West. There is a minimum of six (6) firefighters on

duty 24-hours-a-day

e Horseshoe Bay is an all-hazard fire department. We respond to structure fires, brush fires,
vehicle fires, technical rescues, and medical incidents

e Conducts fire safety inspections on all commercial properties annually
e Coordinates all planning and preparedness activities for emergency management

e Conducts fire investigations to determine cause and origin

FY 20 FY 21 FY 22 FY 23 FY 24
PERSONNEL SCHEDULE Actual Actual Actual Actual | Budget

Fire Chief 1 1 1 1 1
Assistant Fire Chief 1 1 1 0 0
Fire Marshal 0 0 0 1 1
Captain 3 3 3 3 3
Lieutenant 3 3 3 3 3
Engineer 6 6 6 6 6
Firefighter 9 9 9 9 10

TOTAL 23 23 23 23 24
Part-Time Firefighter 3 0 0 3 2

26



CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Fire Dept Expenditures
Personnel Services

02-5000-50410  SALARIES & WAGES 1,544,593 1,580,323 1,690,851 1,839,600 1,839,600 1,756,762 1,875,000
02-5000-50411  OVERTIME 145,861 123,887 124,756 116,000 116,000 159,685 140,000
02-5000-50412 SALARIES - PART TIME = 21,297 = 60,000 60,000 21,475 42,500
02-5000-50415  FICA EXPENSE - ER 119,184 129,367 132,780 154,200 154,200 140,294 160,000
02-5000-50420  GROUP INSURANCE PREMIUM 322,670 332,802 301,690 310,000 310,000 294,638 350,000
02-5000-50430  401(A) MONEY PURCHASE 94,000 92,100 102,938 27,600 27,600 21,932 -
02-5000-50432  401(A) MATCH 72,009 72,919 79,846 21,100 18,600 16,553 =
02-5000-50433  TMRS - - - 123,800 123,800 125,096 185,000
02-5000-50437  RELOCATION EXPENSE 6,848 = = = = 3,580 =
Total Personnel Services 2,305,165 2,352,696 2,432,860 2,652,300 2,649,800 2,540,015 2,752,500

Contractual Services

02-5000-50505  PROFESSIONAL SERVICES 6,000 6,000 6,000 36,000 36,000 10,130 8,000
02-5000-50545 MAINTENANCE CONTRACTS 23,406 12,254 9,129 13,750 13,750 5,295 14,000
02-5000-50548  CONTRACT SERVICES 3,328 1,000 758 4,000 4,000 4,640 4,500
02-5000-50575  DUES/FEES/SUBSCRIPTIONS 5,028 4,970 5,292 5,300 7,800 8,573 6,250
02-5000-50576  LEASE - COPIER - - - 4,500 4,500 2,863 4,500
02-5000-50592  EQUIPMENT/SUPPLIES 36,136 8,333 50,747 43,000 43,000 44,153 40,000
02-5000-50593  TRAVEL/TRAINING/SCHOOL 21,126 9,413 21,519 33,250 33,250 27,048 33,000
02-5000-50594  FIRE PROTECTION GEAR 23,632 18,763 16,225 25,000 25,000 14,910 27,000
02-5000-50595  FUEL/MAINTENANCE 11,971 12,175 20,783 18,000 18,000 20,091 22,000
02-5000-50598  WELLNESS PROGRAM 8,075 12,450 11,145 13,500 13,500 8,628 13,500
Total Contractual Services 138,703 85,358 141,597 196,300 198,800 146,331 172,750
Maintenance/Repair
02-5000-50640  M&R - EQUIPMENT 10,639 12,991 17,152 18,000 18,000 10,165 18,000
02-5000-50685  M&R - VEHICLES 25,578 24,334 47,253 30,000 30,000 30,382 35,000
Total Maintenance/Repair 36,216 37,325 64,405 48,000 48,000 40,547 53,000
Other Services
02-5000-50765  OTHER EXPENSES 11,977 12,776 13,045 15,000 15,000 14,236 15,000
02-5000-50775  POSTAGE 557 17 142 250 250 180 250
02-5000-50780  PRINTING/OFFICE SUPPLIES 917 376 1,624 1,500 1,500 637 1,500
02-5000-50800  SAFETY EQUIPMENT/SUPPLIES 2,045 3,021 3,148 5,500 5,500 4,411 6,000
02-5000-50811  TELECARE PROGRAM 185 = 320 750 750 = 750
02-5000-50829 PUBLIC SAFETY DONATIONS 4,895 5,586 5,106 - - - -
02-5000-50830  UNIFORMS 11,087 8,421 14,873 15,500 15,500 9,167 18,000
Total Other Services 31,663 30,197 38,258 38,500 38,500 28,632 41,500
Capital Outlays
02-5000-50955  CAP OUT - MACHINE/EQUIPMENT 137,500 - - - - - 38,000
02-5000-50956 CAP OUT - VEHICLES - - 132,963 85,000 405,000 405,000 -
02-5000-50959  CAP OUT - BUILDING IMPROVEMENT 15,000 - - - - - 100,000
Total Capital Outlays 152,500 - 132,963 85,000 405,000 405,000 138,000

TotalFire Dept Expenditures 2664247 _ 2505575 _ 2810083 _ 3020100 _ 334000 _ 3160525 _ 3750
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

General Fund - Police Department

To work cooperatively with the public to preserve the peace, protect life and property, and reduce
a fear of crime within the community through a fair and equal enforcement of the law within the
framework of the Constitution of the United States.

Oversee all major criminal investigations within the City

Respond to calls from the public requesting police emergency and non-emergency services

Respond to traffic-related incidents and accidents, issue warnings and citations for traffic
violations

Respond to calls from the public requesting animal services
Provide assistance to victims of crime or persons in distress

Provide assistance to surrounding law enforcement agencies

FY 20 FY 21 FY 22 FY 23 FY 24
PERSONNEL SCHEDULE Actual Actual Actual Actual | Budget

Police Chief 1 1 1
Assistant Police Chief 1 1 1 1 1
Captain 1 1 1 1 1
Lieutenant 2 2 2 2 2
Sergeant 2 2 2 2 2
Criminal Investigator 3 3 3 3 3
Police Officer 8 10 10 10 10
Communication Operator 3 3 3 4 4

TOTAL 21 23 23 24 24
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Police Dept Expenditures
Personnel Services

02-8000-50410  SALARIES & WAGES 1,465,833 1,545,622 1,614,684 1,944,600 1,944,600 1,853,216 1,950,000
02-8000-50411  OVERTIME 19,915 27,154 17,478 18,500 18,500 16,675 40,000
02-8000-50415  FICA EXPENSE - ER 108,102 121,740 121,688 150,200 150,200 137,571 150,000
02-8000-50420  GROUP INSURANCE PREMIUM 237,406 261,327 257,400 262,500 262,500 288,413 325,000
02-8000-50430  401(A) MONEY PURCHASE 83,516 90,652 103,466 28,600 28,600 23,346 -
02-8000-50432  401(A) MATCH 64,460 69,132 75,477 23,400 23,400 15,241 -
02-8000-50433  TMRS - - - 124,300 124,300 123,945 180,000
Total Personnel Services 1,979,231 2,115,628 2,190,193 2,552,100 2,552,100 2,458,408 2,645,000

Contractual Services

02-8000-50548  CONTRACT SERVICES 15,332 20,752 22,161 38,000 38,000 45,554 39,500
02-8000-50570  DISPATCH EXPENSE - - - 166,000 166,000 197,441 105,000
02-8000-50575  DUES/FEES/SUBSCRIPTIONS 8,774 7,321 9,116 5,500 5,500 2,903 7,000
02-8000-50576  LEASE - COPIER - 4,082 - 4,500 4,500 4344 4,500
02-8000-50592  EQUIPMENT/SUPPLIES 12,473 13,855 13,585 41,500 48,500 46,495 56,000
02-8000-50593  TRAVEL/TRAINING/SCHOOL 7,012 2,814 8,471 18,000 18,000 15,388 18,000
02-8000-50595  FUEL/MAINTENANCE 26,035 36,202 58,584 68,500 58,000 52,738 60,000
02-8000-50615  INVESTIGATION EXPENSES 2,616 2,779 2,911 5,000 5,000 2,816 4,500
02-8000-50616  JAIL EXPENSES 100 = 62 250 250 = 1,000
Total Contractual Services 72,343 87,304 114,890 347,250 343,750 367,679 295,500

Maintenance/Repair

02-8000-50640  M&R - EQUIPMENT 240 965 846 1,500 1,500 464 1,500
02-8000-50685 M & R - VEHICLES 29,195 21,079 26,156 31,000 34,500 41,689 35,000
02-8000-50686 M & R - WEAPONS 3,428 495 437 1,000 1,000 1,404 1,000
Total Maintenance/Repair 32,862 22,539 27,439 33,500 37,000 43,557 37,500

Other Services

02-8000-50760  MEDICAL EXPENSES 1,696 367 250 1,000 1,000 = 1,000
02-8000-50765  OTHER EXPENSES 4,577 3,485 3,375 5,000 5,000 3,239 5,000
02-8000-50775  POSTAGE 114 83 104 200 200 154 250
02-8000-50780  PRINTING/OFFICE SUPPLIES 4,586 2,255 1,855 3,500 3,500 922 3,500
02-8000-50800  SAFETY EQUIPMENT/SUPPLIES 4318 1,991 1,708 3,500 3,500 2,166 3,500
02-8000-50829  PUBLIC SAFETY DONATIONS 4,897 3,522 15,427 - - - -
02-8000-50830  UNIFORMS 10,352 12,673 6,624 10,000 10,000 5,696 10,500
Total Other Services 30,539 24,375 29,345 23,200 23,200 12,177 23,750

Capital Outlays

02-8000-50955  CAP OUT - MACHINE/EQUIPMENT 7,164 57,825 9,908 = = = =
02-8000-50956  CAP OUT - VEHICLES 90,903 90,331 59,953 60,000 60,000 60,000 159,000
02-8000-50959  CAP OUT - BUILDING IMPROVEMENT 79,242 e ° 2 o =

Total Capital Outlays 177,309 148,156 69,861 60,000 60,000 60,000 159,000

Total Poice Dept Expenditures 292284 2398502 _ 2431727 _ 3016050 _ 3016050 _ 2941821 _ 3160750 |
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

General Fund — Animal Control

Animal Control Expenditures
Personnel Services

02-9000-50410 SALARIES & WAGES
02-9000-50411 OVERTIME
02-9000-50412 SALARIES - PART TIME
02-9000-50415 FICA EXPENSE - ER
02-9000-50420 GROUP INSURANCE PREMIUM
02-9000-50430  401(A) MONEY PURCHASE
02-9000-50432 401(A) MATCH
02-9000-50433  TMRS

Total Personnel Services

Contractual Services
02-9000-50502 ANIMAL SHELTER
02-9000-50548 CONTRACT SERVICES
02-9000-50592 EQUIPMENT/SUPPLIES
02-9000-50593 TRAVEL/TRAINING/SCHOOL
02-9000-50595 FUEL/MAINTENANCE

Total Contractual Services

Maintenance/Repair
02-9000-50685 M&R - VEHICLES

Total Maintenance/Repair

Other Services
02-9000-50765 OTHER EXPENSES
02-9000-50830 UNIFORMS
02-9000-50862 DEER MANAGEMENT

Total Other Services

Total Animal Control Expenditures

44,385 50,113 56,407 72,450 71,450 60,869 55,000
1,010 1,393 788 1,000 2,000 2,149 1,500

- - - - - - 21,000
3,149 3,682 4,024 5,600 5,600 4,459 6,000
13,256 15,171 15,066 15,500 15,500 15,046 17,000
951 1,988 2,333 700 700 513 -
951 1,988 2,333 700 700 513 -

- - - 4,700 4,700 3,529 7,000
63,702 74,334 80,952 100,650 100,650 87,079 107,500
13,500 13,500 13,500 15,000 15,000 15,000 15,000
- - - 10,000 10,000 10,000 10,000

1,059 326 872 1,000 1,000 85 2,000
368 999 - 750 750 - 500
2,786 2,115 4,922 6,000 6,000 4,296 5,500
17,712 16,940 19,293 32,750 32,750 29,382 33,000
1,805 934 2,284 2,000 2,000 706 2,000
1,805 934 2,284 2,000 2,000 706 2,000
1,461 144 - 750 750 192 500
483 810 180 500 500 174 500
74,573 83,660 42,130 75,000 75,000 - 30,000
76,517 84,614 42,310 76,250 76,250 366 31,000

FY 20 FY 21 FY 22 FY 23 FY 24
PERSONNEL SCHEDULE Actual | Actual Actual Actual | Budget
Animal Control Officer 1 1 1 1 1
TOTAL 1 1 1 1 1
Part-Time Animal Control Officer 1 1 1 1 1
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General Fund — Development Services

We strive to continually provide world class customer service working as partners with the
development community to help our property owners and residents to maintain and enhance the
community’s quality of life. We assist them in understanding the process and application
requirements for development and building construction that comply with applicable codes and
regulations, which we continually strive to keep updated for increased standards for public health
and safety and hazard mitigation.

e Maintain world class customer service by increasing staff knowledge of regulatory and
procedural practices through ongoing staff training

e Maintain an average response time of 5-6 days for plan reviews
e Maintain an average response time of one day for inspections

e Respond quickly to complaints regarding Code violations, focusing primarily on education
and compliance, and process them through Municipal Court when necessary

e Provide quality administrative services and monthly reports to City Council regarding
building permits, inspections, planning activities and code enforcement

e Provide advice and assistance to the City Council, Planning and Zoning Commission, and
Board of Adjustment.

FY 20 FY 21 FY 22 FY 23 FY 24

PERSONNEL SCHEDULE Actual Actual Actual Actual | Budget
Development Services Director 1 1 1 1 1
Assistant Planner 1 1 1 0 0
Senior Planner 0 0 0 1 1
Dev. Serv. Supervisor/Dep. Building Official 0 1 1 0 0
Code Enforcement Officer 1 1 1 1 1
Code Compliance Officer 1 1 1 1 1
Code Compliance Officer/Inspector 0 0 0 1 1
Development Services Admin. Technician 0 1 1 1 1
Development Services Technician 2 1 1 1 1
Permit Technician 0 0 0 1 1
GIS Administrator 0 0 0 1 1
TOTAL 6 7 7 9 9
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Development Services Expenditures
Personnel Services

02-9500-50410  SALARIES & WAGES 314,685 384,653 368,581 568,200 559,000 522,415 590,000
02-9500-50411 OVERTIME - 428 - 1,500 1,500 - 500
02-9500-50415 FICA EXPENSE - ER 22,426 29,465 27,895 43,600 43,600 37,880 45,000
02-9500-50420 GROUP INSURANCE PREMIUM 66,644 80,101 72,423 89,000 89,000 109,285 120,000
02-9500-50430  401(A) MONEY PURCHASE 18,516 20,298 19,850 7,000 7,000 4,951 =
02-9500-50432 401(A) MATCH 11,996 12,540 11,742 6,000 6,000 3,374 -
02-9500-50433 TMRS = = = 36,100 36,100 35,430 55,000
Total Personnel Services 434,267 527,485 500,492 751,400 742,200 713,334 810,500

Contractual Services

02-9500-50505  PROFESSIONAL SERVICES 137,464 139,583 212,870 220,000 220,000 245,441 300,000
02-9500-50510  MONARCH RIDGE EXPENSES - - 48,572 50,000 50,000 15,303 50,000
02-9500-50545  MAINTENANCE CONTRACTS 10,404 4,284 13,879 37,300 43,300 56,716 72,000
02-9500-50575  DUES/FEES/SUBSCRIPTIONS 4,390 8,030 15,363 8,000 32,000 40,397 8,000
02-9500-50576  LEASE - COPIER o 3,808 2,509 12,000 12,000 4,580 13,000
02-9500-50590  ENGINEERING FEES - 15,026 50,443 25,000 25,000 19,095 25,000
02-9500-50592  EQUIPMENT/SUPPLIES 2,140 7,368 6,638 6,000 6,000 5,693 6,000
02-9500-50593  TRAVEL/TRAINING/SCHOOL 5,809 5,081 8,693 9,000 9,000 3,877 8,000
02-9500-50595  FUEL/MAINTENANCE 1,121 1,624 3,149 4,000 4,000 3,148 5,000
Total Contractual Services 161,327 184,803 362,116 371,300 401,300 394,251 487,000

Maintenance/Repair
02-9500-50685 M&R - VEHICLES 640 3,027 1,062 2,000 2,000 1,995 3,000

Total Maintenance/Repair 640 3,027 1,062 2,000 2,000 1,995 3,000

Other Services

02-9500-50753  CITY BANKING FEES 999 3,132 4,604 6,250 6,250 8,050 6,500
02-9500-50765  OTHER EXPENSES 362 540 1,100 3,500 3,500 1,062 3,500
02-9500-50777  ADVERTISEMENTS/NOTICES 2,356 1,525 1,500 2,000 5,200 4,326 2,000
02-9500-50780  PRINTING/OFFICE SUPPLIES 2,565 1,247 1,354 2,000 2,000 2,178 3,000
02-9500-50812  PUBLIC CAMPAIGNS - - - - - - 4,000
02-9500-50828  CODE ENFORCEMENT ACTIONS 31,889 26,078 48,406 35,000 35,000 25,214 25,000
02-9500-50830  UNIFORMS 1,125 2,838 842 4,000 4,000 2,316 4,000
Total Other Services 39,296 35,359 57,806 52,750 55,950 43,145 48,000

Capital Outlays

02-9500-50956  VEHICLE REPLACEMENT - - 33,660 57,000 57,000 57,000 57,000
02-9500-50957  CAP OUT - OFFICE EQUIP/FURN - - - - - - -
Total Capital Outlays - - 33,660 57,000 57,000 57,000 57,000

Total Development Services Expenditures 635531 _ 750675 _ 955135 _ 1234450 _ 1258450 _ 1209724 _ 1405500
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General Fund — Public Works

To provide and maintain a transportation system of streets for safe and efficient vehicular traffic,
and to provide clean, safe, and well-maintained rights-of-way and vacant lots.

Repair streets for damage caused by water line breaks and failure of road base material
Install and maintain traffic control signs
Mow rights-of-way and maintain vacant lots

Maintain city property such as City Hall

FY 20 FY 21 FY 22 FY 23 FY 24
PERSONNEL SCHEDULE Actual Actual Actual Actual | Budget
Public Works Director 1 1 1 1 1
Public Works Assistant 1 1 1 1 1
TOTAL 2 2 2 2 2

33



CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Street Maintenance Expenditures
Personnel Services

02-9600-50410  SALARIES & WAGES 170,421 175,349 184,122 193,200 193,200 185,167 205,000
02-9600-50411  OVERTIME 541 - - 2,000 2,000 - 1,000
02-9600-50415  FICA EXPENSE - ER 12,387 13,740 13,710 14,950 14,950 13,363 15,750
02-9600-50420  GROUP INSURANCE PREMIUM 22,634 26,836 24,662 25,000 25,000 29,705 29,000
02-9600-50430  401(A) MONEY PURCHASE 11,012 12,113 13,338 3,450 3,450 2,658 -
02-9600-50432  401(A) MATCH 7,341 8,075 8,892 2,300 2,300 1,772 -
02-9600-50433  TMRS - - - 12,350 12,350 12,380 19,000
Total Personnel Services 224,335 236,113 244,724 253,250 253,250 245,046 269,750

Contractual Services

02-9600-50590  ENGINEERING FEES - 5,000 5,000 10,000 10,000 - 25,000
02-9600-50592  EQUIPMENT/SUPPLIES = 2,585 8,847 12,000 12,000 5,320 12,000
02-9600-50593 TRAVEL/TRAINING/SCHOOL - 2,416 438 2,000 2,000 71 3,000
02-9600-50595  FUEL/MAINTENANCE - 1,091 3,254 8,000 8,000 2,211 8,000
Total Contractual Services - 11,093 17,539 32,000 32,000 7,602 48,000
Maintenance/Repair
02-9600-50630  M&R - BUILDING - - - 5,000 5,000 - 5,000
02-9600-50685  M&R - VEHICLES = = 1,701 6,500 6,500 199 6,500
Total Maintenance/Repair - - 1,701 11,500 11,500 199 11,500
Other Services
02-9600-50765  OTHER EXPENSES - - - 1,500 1,500 379 1,500
02-9600-50830  UNIFORMS - 624 526 2,000 2,000 942 2,000
02-9600-50853  STREET STRIPING 5,790 12,550 10,000 20,000 20,000 - 50,000
02-9600-50854 STREET MAINTENANCE 45,699 35,700 91,240 115,000 1,159,100 1,159,100 135,000
02-9600-50855  STREET PATCHING MATERIALS 39,704 27,300 51,155 85,000 85,000 22,373 90,000
02-9600-50856  DRAINAGE - 5,650 25,065 20,000 20,000 27,129 20,000
02-9600-50857  TRAFFIC SIGN CONTRACT 2,923 1,356 390 10,000 10,000 10,788 10,000
02-9600-50858  TRAFFIC SIGN MATERIALS 1,693 8,752 11,191 15,000 15,000 1,214 15,000
02-9600-50859  LITTER CONTROL CONTRACT 44,920 40,800 40,800 55,000 55,000 54,763 60,000
02-9600-50865  ROW MAINTENANCE 100,844 167,626 156,805 160,000 160,000 292,505 200,000
02-9600-50867  GOLDEN NUGGET NATURE PARK = 40,000 10,000 = = = 10,600
02-9600-50868  MARTIN PARK - 6,424 8,159 12,500 12,500 11,763 13,000
02-9600-50872 HORSESHOE CREEK HIKING TRAIL = 1,654 2,000 5,000 5,000 840 5,000
Total Other Services 241,573 348,436 407,331 501,000 1,545,100 1,581,795 612,100

Capital Outlays

02-9600-50955 CAP OUT - MACHINE/EQUIPMENT 6,276 = = = = = =
02-9600-50956 CAP OUT - VEHICLES - 60,000 - - - - -
02-9600-50959 STORAGE BUILDING - - 132,202 - - - -
Total Capital Outlays 6,276 60,000 132,202 - - - -

Tota Street Maintenance Expenditures 472184 _ esse4z 80349 797750 _ 1841850 _ 1834683 _ 941350 |
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General Fund — Mowing/Clearing

Mowing and Clearing Expenditures
Other Services

02-9800-50863  LOT MOWING 574,253 613,729 603,303 620,000 620,000 733,040 620,000
02-9800-50864  LOT CLEARING 24,630 32,300 = 35,000 35,000 = 35,000
Total Other Services 598,883 646,029 603,303 655,000 655,000 733,040 655,000

Total Mowing and Clearing Expenditures __S988S3 646020 _ 603303 _ 655000 _ 655000 _ 733040 _ 655000

General Fund — Transfers

Transfer Out Expenditures
Transfer Out

02-9995-58021 XFER TO - REPLACE FUND - - - - - - 200,000
02-9995-58999 XFER TO - FUND BALANCE - - - - - - 862,686
Total Transfer Out - - - - - - 1,062,686

Total Transfer Out Expenditures -y 5  §y 5 5§ g

General Fund - Capital Projects

Other Services

02-9999-50831  TRANSFER OUT 908,505 39,739 - - - - -
Total Other Services 908,505 39,739 - - - - -

Capital Outlays
02-9999-50961 CAP OUT - STREET UPGRADE - - - - = S -
Total Capital Outlays - - - - - - -

Total Capital Outlay Expenditures oy oy g g g §
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The Utility Fund is an enterprise fund that includes all water and wastewater system operations
as well as solid waste operations. The City provides water and wastewater services within its
designated Certificate of Convenience and Necessity (CCN) area to all visitors, businesses, and
approximately 7,200 full-time and part-time residents, as well as various contracted customers
outside city limits.

The City obtains untreated water from Lake LBJ on the Colorado River under a purchasing contract
with the Lower Colorado River Authority (LCRA). The City operates two water treatment plants
(WTP), West WTP and Central WTP. The City operates one wastewater treatment plant, located
west of Horseshoe Bay.

The City’s sewer system is a low-pressure sewer system and was the first to be installed in Texas.
This is now a popular option for many areas where rock or groundwater problems exist.
Customers have grinder pump system basins on their property, where the wastewater is
collected, ground up, and pumped into the City’s sewer mainline. The City utilizes eight
wastewater lift stations and has over 88 miles of wastewater mainlines.

The City of Horseshoe Bay also operates a reclamation center where residents can bring their
recyclables. The reclamation center has a brush disposal site available to residents of and to
permitted commercial customers that are hauling brush from within the corporate boundaries of
Horseshoe Bay.

As the City has been experiencing rapid growth, there has been a corresponding expansion of the
utility service area. The City now provides water, wastewater services, and solid waste services to
more households and businesses than ever before. This budget provides funding for all positions
with an average 3% merit increase to all employees and no increase to health insurance costs.

The budget also considers increases in operating costs such as utilities and chemicals. The water
and wastewater rates for residents and businesses are proposed to have a 2% increase and the
solid waste rates have a 3.5% increase with a 7.5% adjustment for gas and equipment from the
solid waste collection company.

Utility revenue is collected by the City through water sales to customers, fees for wastewater
collections and treatment, and fees for solid waste services. Approximately 94% of total recurring
revenues (bond issuances and transfers are excluded as they are one-time increases) into this
fund originate from water sales, wastewater fees, and solid waste fees. Water sales are calculated
based on metered water consumption. Wastewater fees and solid waste fees are monthly flat
rates for residential customers. Wastewater fees for commercial customers are charged based on
water consumption each month and solid waste fees are monthly flat fees. Horseshoe Bay’s
residential utility rates are competitive with other cities. This information is significant as surface
water is much more expensive to treat than groundwater, which most cities in Texas have access
to. Itis also important to note that the City charges a flat fee for residential wastewater no matter
how much usage while most other cities charge based on the level of usage.
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Utilities Fund Summary

Utilities Fund Revenues
Administration
Water Production
Wastewater Treatment
Solid Waste Recycling
Standby
Interest
Transfer In

Total Utilities Fund Revenues

Utilities Fund Expenditures
Administration
Water Production
Water Distribution
Wastewater Treatment
Wastewater Collection
Solid Waste Recycling
Debt Service
Transfer Out
Capital Outlays - Routine
Capital Outlays - Major

Total Utilities Fund Expenditures

Net Revenues over (Expenditures)
Fund Balance - Beginning
Fund Balance - Transfer Out

Fund Balance - Ending

274,575 1,066,526 203,324 805,000 805,000 739,559 918,000
5,046,553 5,126,282 6,467,688 5,781,400 5,781,400 5,349,962 5,800,400
3,443,088 4,274,727 4,972,552 4,561,900 4,561,900 4,549,210 4,873,000
1,101,200 1,203,978 1,285,817 1,328,600 1,328,600 1,388,659 1,515,000
- 628 1,471 750 750 = 750

46,666 2,820 10,111 3,500 18,500 28,447 20,000

- = - - - - 4,828,000

3,517,050 3,523,823 4,094,123 2,393,150 2,393,150 2,227,750 1,787,450
875,949 925,479 1,377,269 1,489,750 1,489,750 1,509,653 1,796,500
966,741 1,048,925 1,452,566 1,480,850 1,480,850 1,443,385 1,800,000
436,415 508,121 567,763 700,250 700,250 620,796 763,000

1,268,775 1,645,980 1,751,034 2,015,850 2,015,850 2,442,339 2,265,500
853,248 950,446 1,051,843 1,122,300 1,122,300 1,082,430 1,275,610

1,449,517 1,399,453 1,650,241 1,710,820 1,710,820 1,709,212 1,724,600

- = - = = = 1,114,490
204,206 631,744 337,158 415,000 505,000 505,000 1,103,000
5,071,751 1,636,931 637,009 2,338,000 2,338,000 2,338,000 4,325,000

(4,731,571) (595,941) 21,957 (1,184,820) (1,259,820)  (1,822,729) -

9,669,828 4,938,257 4,342,317 4,364,274 4,364,274 4,364,274 2,541,545

- - - - - - 514,490
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Utilities Fund Revenues

Utility Fund Revenues
Administration Revenue

01-1000-40173 3RD PARTY INSPECTION - REIMB
01-1000-40175 INSURANCE PROCEEDS
01-1000-40180 OTHER INCOME
01-1000-40181 GRANT REVENUE
01-1000-40182 SALE OF PROPERTY
01-1000-40188 CORONAVIRUS RELIEF FUND
01-1000-40195  TRANSFERS IN
01-1000-40203 AMERICAN RESCUE PLAN ACT
01-1000-40204 FEMA GRANT - WINTER STORM 21
01-1000-40205 ARPA REIMBURSE - LLANO CO
01-1000-40225 PID PRINCIPAL - PROMISSORY NOT
01-1000-40226 INTEREST REVENUE - SUMMIT ROCK
01-1000-40507 GAIN/LOSS ON FIXED ASSETS
Total Administration Revenue

Water Production Revenue
01-1001-40110 WATER SERVICE FEES - DIST
01-1001-40111 WATER SERVICE FEES - NON DIST
01-1001-40112 WATER TAP CONNECTION FEES
01-1001-40115 RECONNECTION FEES
01-1001-40117 PENALTIES/INTEREST
01-1001-40171 CC CONVENIENCE FEES
01-1001-40178 OTHER INCOME - LEASES
01-1001-40180 OTHER INCOME
01-1001-40185 MISCELLANEOUS PERMITS
01-1001-40310  TRANSFER IN - ZEBRA MUSSELL
Total Water Production Revenue

Wastewater Treatment Revenue
01-2001-40117 PENALTIES/INTEREST
01-2001-40120  SEWER SERVICE FEES
01-2001-40122 SEWER TAP CONNECTION FEES
01-2001-40124  SEWER - COTTONWOOD SHORES
01-2001-40125  SEWER - LLANO CO MUD #1
01-2001-40127 GRINDER SALES
01-2001-40180  OTHER INCOME
Total Wastewater Treatment Revenue

Solid Waste Revenue
01-3001-40126 BRUSH DISPOSAL
01-3001-40130 GARBAGE FEES - COMMERCIAL
01-3001-40135 GARBAGE FEES - RESIDENTIAL
01-3001-40180 OTHER INCOME
Total Solid Waste Revenue

Standby Revenue
01-4000-40140 PROPERTY TAX - STANDBY
01-4000-40142 PENALTY/INTEREST - STANDBY
Total Standby Revenue

Interest Revenue
01-9900-40220  INTEREST INCOME
Total Interest Revenue

Transfer In Revenue
01-9995-48005  XFER FROM - SUMMIT ROCK
01-9995-48007 XFER FROM - CAP PROJ FUND
Total Transfer In Revenue

Total Utility Fund Revenues

- 7,558 - 2,000 2,000 - -
7,596 6,450 15,965 5,000 5,000 23,936 7,500
46,395 1,958 10,761 1,000 1,000 3,484 5,000
14,000 - - - - - 262,500

- 39,014 6,212 12,000 12,000 30,960 43,000

18,000 - - - - - -

- 310,640 - - - - -

- 498,545 - - - - -

- 55,649 11,841 - - - -

- - - 500,000 500,000 400,000 600,000

- - - 50,000 50,000 66,534 -

181,046 146,712 158,545 235,000 235,000 214,645 -
7,539 - - - - - -
274,575 1,066,526 203,324 805,000 805,000 739,559 918,000
4,329,952 4,170,533 5,178,290 4,620,600 4,620,600 4,363,654 4,635,000
257,031 254,630 297,480 283,800 283,800 259,443 267,800
309,700 608,120 892,146 783,000 783,000 604,294 780,000
5,700 4,650 9,840 10,000 10,000 7,320 9,000
18,483 15,258 13,251 10,000 10,000 27,784 25,000
60,898 57,430 60,982 61,000 61,000 53,851 60,000
11,750 15,050 2,750 12,000 12,000 31,200 21,600
1,727 611 12,947 1,000 1,000 2,416 2,000
(129) - - - - - -
51,443 - - - - - -
5,046,553 5,126,282 6,467,688 5,781,400 5,781,400 5,349,962 5,800,400
15,245 16,050 14,878 14,000 14,000 21,985 15,000
2,653,148 2,947,887 3,073,362 2,819,900 2,819,900 3,071,775 3,200,000
261,600 591,265 822,375 700,000 700,000 515,483 700,000
185,425 194,283 214,799 202,000 202,000 237,824 225,000
62,375 65,948 97,285 75,000 75,000 98,922 95,000
261,893 459,294 747,511 750,000 750,000 599,948 637,000
3,400 - 2,342 1,000 1,000 3,274 1,000
3,443,088 4,274,727 4,972,552 4,561,900 4,561,900 4,549,210 4,873,000
18,797 28,258 20,145 40,000 40,000 35,546 40,000
175,353 177,253 206,391 201,850 201,850 216,528 225,000
906,916 998,466 1,059,281 1,086,750 1,086,750 1,136,585 1,250,000
135 - - - - - -
1,101,200 1,203,978 1,285,817 1,328,600 1,328,600 1,388,659 1,515,000
- 185 925 250 250 - 250

= 444 546 500 500 - 500

- 628 1,471 750 750 - 750

46,666 2,820 10,111 3,500 18,500 28,447 20,000
46,666 2,820 10,111 3,500 18,500 28,447 20,000

- N = N - N 328,000
= = = = = = 4,500,000

- - - - - - 4,828,000
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Utilities Fund — Administration

To protect the public health, safety, and environment of the communities served by ensuring safe
and adequate water, wastewater, and solid waste services are performed in a reliable,
professional, and economical manner.

e Provide safe and potable water through effective treatment and distribution to customers

e Rapid response to customer calls for services to support community health and wellbeing

e Ensure compliance with regulatory mandates and reporting as required by state and
federal regulators

e Manage Capital Improvement Projects for existing and future demands on infrastructure
and operations

e Provide programs and services to support conservation and education related to utilities
and the environment

FY 20 FY 21 FY 22 FY 23 FY 24

PERSONNEL SCHEDULE Actual Actual Actual Actual | Budget
Utilities Director 1 1 1 1 1
Utilities Superintendent 0 0 0 0 1
Technical Administrator 1 1 1 1 1
Water Conservation/Inspector 1 1 1 1 1
Purchasing Coordinator 1 1 1 1 1
Utilities Dispatcher 1 1 1 0 0
Utilitiy Billing Supervisor 1 1 1 1 1
Customer Service Clerk 2 2 2 2 2
Utilities Administrative Assistant 1 1 1 1 0
Warehouse Technician 0 0 0 0 1
TOTAL 9 9 9 8 9

40



CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Administration Expenditures
Personnel Services

01-1000-50410  SALARIES & WAGES 497,175 535,540 494,867 581,700 581,200 487,608 645,000
01-1000-50411 OVERTIME 3,911 7,331 3,779 2,500 2,500 1,453 2,500
01-1000-50415 FICA EXPENSE - ER 35,634 41,617 36,780 44,700 44,700 35,472 50,000
01-1000-50420 GROUP INSURANCE PREMIUM 96,192 100,896 103,186 99,500 99,500 95,934 110,000
01-1000-50430 401(A) MONEY PURCHASE 32,162 35,367 33,738 9,300 9,300 5,616 =
01-1000-50432 401(A) MATCH 22,089 22,042 19,255 6,500 6,500 2,206 -
01-1000-50433 TMRS = = = 37,000 37,000 39,596 60,000
Total Personnel Services 687,164 742,793 691,604 781,200 780,700 667,885 867,500

Contractual Services

01-1000-50505  PROFESSIONAL SERVICES 50,177 55,306 56,503 60,000 56,500 67,374 72,500
01-1000-50512  UTILITY BILLING 40,901 33,596 33,231 37,500 37,500 31,003 37,500
01-1000-50513  3RD PARTY INSPECTIONS - 8,988 - 2,000 2,000 - -
01-1000-50545  MAINTENANCE CONTRACTS 41,718 63,213 55,730 65,000 65,000 47,807 85,000
01-1000-50567  CUSTOMER EDUCATION COMMITTEE - - - - - - 2,500
01-1000-50569  INNOVATION/TECH COMMITTEE - - - - - - 2,500
01-1000-50575  DUES/FEES/SUBSCRIPTIONS 18,750 23,081 36,751 25,500 25,500 41,981 27,500
01-1000-50576  LEASE - COPIER - - - - 3,500 3,117 4,500
01-1000-50581  ELECTRICITY - RECYCLE CENTER 919 883 976 1,200 1,200 1,015 1,200
01-1000-50582  ELECTRICITY - WWTR 87,722 104,662 128,635 135,000 135,000 115,724 135,000
01-1000-50583  ELECTRICITY - WEST WATER PL 70,306 56,552 74,586 85,000 85,000 67,217 80,000
01-1000-50585  ELECTRICITY 5,215 4,595 14,224 7,500 7,500 6,791 7,500
01-1000-50586  ELECTRICITY - CENTRAL WATER PL 113,595 108,209 137,481 146,000 146,000 115,763 150,000
01-1000-50587  IMPACT FEE STUDY - - - 30,000 30,000 30,000 -
01-1000-50589  MASTER PLAN STUDY - - 81,155 - - - -
01-1000-50590  ENGINEERING FEES 26,939 21,742 109,882 85,000 85,000 42,317 70,000
01-1000-50593  TRAVEL/TRAINING/SCHOOL 26,155 37,330 58,472 45,000 45,000 60,226 55,000
01-1000-50596  EMPLOYEE AWARDS PROGRAM 222 1,545 3,129 7,500 7,500 8,814 7,500
01-1000-50598  WELLNESS PROGRAM 2,425 1,039 4,489 - - - -
Total Contractual Services 485,043 520,740 795,244 732,200 732,200 639,150 738,200

Maintenance/Repair

01-1000-50630 M&R - BUILDING 10,731 13,776 41,573 35,000 35,000 45,137 10,000
01-1000-50650 M&R - GROUNDS 18,621 28,400 38,149 42,500 42,500 45,171 10,000
Total Maintenance/Repair 29,352 42,175 79,722 77,500 77,500 90,308 20,000

Other Services

01-1000-50753  CITY BANKING FEES 66,552 68,342 63,245 61,000 61,000 58,468 61,000
01-1000-50765  OTHER EXPENSES 12,706 3,852 7,102 8,000 8,000 9,204 8,000
01-1000-50766  COVID-19 DISASTER EXPENSES 8,403 100 - - - - -
01-1000-50775  POSTAGE 508 625 1,218 1,250 1,250 1,259 1,250
01-1000-50780  PRINTING/OFFICE SUPPLIES 19,828 25,726 29,607 26,000 26,000 42,921 27,500
01-1000-50810  COMMUNICATIONS 42,228 36,090 44,761 42,000 42,000 53,807 60,000
01-1000-50825  UNCOLLECTABLE ACCOUNTS 84 41 - - - - -
01-1000-50830  UNIFORMS 1,100 2,575 3,475 3,500 4,000 4,249 4,000
01-1000-50840  ADMINISTRATIVE FEES 749,055 551,893 618,250 660,500 660,500 660,500 -
01-1000-50998  DEPRECIATION - ROU ASSET - - 3,602 - - - -
01-1000-51000  DEPRECIATION EXPENSE 1,464,554 1,528,871 1,756,293 - - - -
01-1000-55099  BOND PREMIUM AMORTIZATION (49,738) - - - - - -
01-1000-55100  AMORTIZATION EXPENSE 213 - - - - - -
Total Other Services 2,315,491 2,218,114 2,527,553 802,250 802,750 830,408 161,750

Total Admiristration Expenditures __3S17050 _ 3523823 _ 4094123 _ 2393150 _ 2393150 _ 2221750 _ 1787450
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Utilities Fund — Water Production

Water Production Expenditures
Personnel Services

01-1001-50410  SALARIES & WAGES
01-1001-50411 OVERTIME
01-1001-50415  FICA EXPENSE - ER
01-1001-50420 GROUP INSURANCE PREMIUM
01-1001-50430  401(A) MONEY PURCHASE
01-1001-50432 401(A) MATCH
01-1001-50433  TMRS
Total Personnel Services

Contractual Services
01-1001-50535 BULK WATER PURCHASES
01-1001-50540 CHEMICALS - WATER
01-1001-50548 CONTRACT SERVICES
01-1001-50555 LAB EXPENSES
01-1001-50560 WATER QUALITY
01-1001-50592 EQUIPMENT/SUPPLIES
01-1001-50595 FUEL/MAINTENANCE
Total Contractual Services

Maintenance/Repair
01-1001-50630 M&R - BUILDING
01-1001-50640 M&R - EQUIPMENT
01-1001-50641 M&R - SCADA
01-1001-50650 M&R - GROUNDS
01-1001-50675 M&R - PLANT
01-1001-50685 M&R - VEHICLES
Total Maintenance/Repair

Other Services
01-1001-50765 OTHER EXPENSES
01-1001-50785 LEASE - RENT
01-1001-50800 SAFETY EQUIPMENT/SUPPLIES
01-1001-50830 UNIFORMS
Total Other Services

Total Water Production Expenditures

189,515 234,169 233,385 296,650 276,650 281,173 340,000
36,640 46,559 47,144 40,000 40,000 31,809 40,000
16,585 21,681 20,597 25,800 25,800 23,202 30,000
43,018 57,057 78,655 65,500 65,500 56,365 72,500
10,374 13,251 14,087 8,000 8,000 2,868 -

7,750 7,691 8,438 6,000 6,000 1,337 -
- - - 21,300 21,300 21,518 35,000

303,882 380,408 402,306 463,250 443,250 418,272 517,500

321,865 303,734 364,741 525,000 525,000 549,593 650,000

135,677 76,682 171,554 176,000 176,000 121,261 180,000

- 1,984 56,915 5,500 5,500 1,592 5,500
13,551 20,887 61,206 55,000 55,000 28,746 55,000
- - - 8,000 8,000 1,301 8,000
2,880 2,779 11,841 9,500 9,500 6,235 9,500
4,362 7,437 9,712 7,500 7,500 9,327 9,500
478,335 413,502 675,970 786,500 786,500 718,056 917,500
- - - - - - 12,500
7,513 1,887 5,508 7,500 7,500 4,050 7,500
- - - - - - 30,000

- - - - - - 35,000
75,475 123,934 281,009 215,000 235,000 352,610 255,000
8,428 1,934 4,610 6,500 6,500 9,084 7,500
91,415 127,755 291,127 229,000 249,000 365,744 347,500
1,767 1,224 2,073 1,500 1,500 109 1,500

- 169 246 2,500 2,500 1,210 2,000

449 130 2,939 2,500 2,500 2,135 5,000
101 2,291 2,609 4,500 4,500 4,129 5,500
2,317 3,813 7,867 11,000 11,000 7,582 14,000

FY 20 FY 21 FY 22 FY 23 FY 24
PERSONNEL SCHEDULE Actual | Actual | Actual [ Actual | Budget

Plant Operations Supervisor 1 1 1 1 1
Plant Operator 4 4 4 6 7
Water Quality Technician 1 1 1 0 0
Chief Operator 1 1 1 0 0
Maintenance Foreman 0 0 0 1 1
Maintenance Operator 0 1 1 1 1
SCADA Technician 1 1 1 1 1
Utilities Administrative Assistant 0 0 0 0 1

TOTAL 8 9 9 10 12
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Utilities Fund — Water Distribution

Water Distribution Expenditures

Personnel Services

01-1002-50410
01-1002-50411
01-1002-50415
01-1002-50420
01-1002-50430
01-1002-50432
01-1002-50433

Total Personnel Ser

Contractual Services

01-1002-50545
01-1002-50548
01-1002-50549
01-1002-50550
01-1002-50592
01-1002-50595

SALARIES & WAGES
OVERTIME

FICA EXPENSE - ER

GROUP INSURANCE PREMIUM
401(A) MONEY PURCHASE
401(A) MATCH

TMRS

vices

MAINTENANCE CONTRACTS
CONTRACT SERVICES

CONTRACT SERVICES - TAPS/NEW S

CONTRACT SERVICES - LEAK DETEC
EQUIPMENT/SUPPLIES
FUEL/MAINTENANCE

Total Contractual Services

Maintenance/Repair

01-1002-50630
01-1002-50640
01-1002-50650
01-1002-50651
01-1002-50685

M&R - BUILDING
M&R - EQUIPMENT
M&R - GROUNDS
M&R - FIRE HYDRANTS
M&R - VEHICLES

Total Maintenance/Repair

Other Services
01-1002-50725
01-1002-50726
01-1002-50730
01-1002-50755
01-1002-50765
01-1002-50785
01-1002-50800
01-1002-50830

MATERIALS - M&R LINES
STREET REPAIR - PAVING
MATERIALS - M&R WT TAP
METER EXPENSE - NEW SERVICE
OTHER EXPENSES

LEASE - RENT

SAFETY EQUIPMENT/SUPPLIES
UNIFORMS

Total Other Services

Total Water Distribution Expenditures

263,913 269,991 308,351 376,950 376,950 354,970 380,000
42,324 72,174 73,031 55,000 55,000 77,001 70,000
21,433 25,552 27,555 33,050 33,050 30,833 35,000
77,815 81,427 91,214 78,000 78,000 101,735 120,000
13,640 15,476 16,276 9,700 9,700 3,679 -

8,259 9,249 10,068 6,800 6,800 2,046 -
- - - 27,350 27,350 28,995 42,000

427,384 473,868 526,494 586,850 586,850 599,260 647,000
15,467 16,248 16,946 20,000 20,000 13,050 22,000
10,598 11,689 4,998 12,000 12,000 10,052 12,000

259,135 317,996 419,039 400,000 400,000 439,736 450,000
18,804 1,984 - - - 20,000
20,503 25,092 31,904 32,000 32,000 34,245 35,000

9,961 15,874 25,884 22,000 22,000 23,508 28,000
334,468 388,884 498,771 486,000 486,000 520,591 567,000
- - - - - - 10,000
13,446 12,963 15,119 20,000 20,000 7,610 20,000
- - - - - - 12,500

- - - 30,000 30,000 23,940 30,000

7,964 13,836 9,776 15,000 15,000 7,648 12,500
21,411 26,800 24,895 65,000 65,000 39,198 85,000
56,398 25,677 63,990 70,000 70,000 22,846 80,000
5,633 10,186 5,597 20,000 20,000 1,974 20,000
74,996 105,407 228,926 175,000 175,000 173,637 300,000
31,010 1,253 80,247 60,000 60,000 70,341 80,000
2,326 3,548 3,093 2,500 2,500 2,295 2,500
660 2,177 1,641 3,500 3,500 77 3,500
4214 4,719 9,791 5,500 5,500 3,677 5,500
7,741 6,407 9,122 6,500 6,500 9,488 9,500
183,478 159,374 402,406 343,000 343,000 284,336 501,000

FY 20 FY 21 FY 22 FY 23 FY 24
PERSONNEL SCHEDULE Actual Actual Actual Actual | Budget

Field Operations Supervisor 1 1 1 1 1
Crew Lead 2 2 2 1 2
Field Operator 9 9 10 11 10
Field Technician 1 1 1 0
Utilities Dispatcher 0 0 1 1
Warehouse Technician 0 1 1 1
Fleet Mechanic 0 0 0 1

TOTAL 13 14 15 15 15
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Utilities Fund — Wastewater Treatment

Wastewater Treatment Expenditures
Personnel Services

01-2001-50410 SALARIES & WAGES
01-2001-50411 OVERTIME
01-2001-50415 FICA EXPENSE - ER
01-2001-50420 GROUP INSURANCE PREMIUM
01-2001-50430 401(A) MONEY PURCHASE
01-2001-50432 401(A) MATCH
01-2001-50433 TMRS
Total Personnel Services

Contractual Services
01-2001-50543 CHEMICALS - WASTEWATER
01-2001-50548 CONTRACT SERVICES
01-2001-50555 LAB EXPENSES
01-2001-50592 EQUIPMENT/SUPPLIES
01-2001-50595 FUEL/MAINTENANCE
Total Contractual Services

Maintenance/Repair
01-2001-50640 M&R - EQUIPMENT
01-2001-50670 M&R - LIFT STATION
01-2001-50675 M&R - PLANT
01-2001-50685 M&R - VEHICLES
Total Maintenance/Repair

Other Services
01-2001-50742 BIO SOLIDS - COMPOST
01-2001-50765 OTHER EXPENSES
01-2001-50785 LEASE - RENT
01-2001-50800 SAFETY EQUIPMENT/SUPPLIES
01-2001-50830 UNIFORMS
Total Other Services

Total Wastewater Treatment Expenditures

197,360 234,875 233,327 296,650 296,650 280,790 340,000
38,135 40,342 39,717 40,000 40,000 31,112 40,000
17,264 21,374 20,055 25,800 25,800 23,121 30,000
44,630 56,158 54,240 65,500 65,500 56,144 72,500
10,798 13,291 14,083 8,000 8,000 2,868 -

8,068 7,716 8,435 6,000 6,000 1,337 -
s = = 21,300 21,300 21,420 35,000

316,254 373,756 369,857 463,250 463,250 416,791 517,500

16,911 56,589 83,534 80,000 80,000 77,615 85,000

7,040 994 7,915 5,000 5,000 - 5,000
16,138 9,373 8,895 12,000 12,000 10,060 12,000
2,222 2,619 11,386 9,000 9,000 5,342 8,500
6,118 8,669 15,749 10,000 10,000 13,001 12,000
48,428 78,245 127,478 116,000 116,000 106,019 122,500
8,004 1,345 5,493 7,500 7,500 3,682 7,500
32,731 31,725 49,754 70,000 70,000 73,082 70,000
8,435 5326 3,576 6,500 6,500 9,073 7,500
49,170 38,396 58,823 84,000 84,000 85,838 85,000
19,494 13,830 4,815 22,000 22,000 4,989 24,000
1,713 1,145 1,389 1,000 1,000 - 1,500
- 169 246 7,000 7,000 1,210 2,000

279 290 2,621 2,500 2,500 1,948 5,000
1,077 2,291 2,534 4,500 4,500 4,002 5,500
22,563 17,725 11,604 37,000 37,000 12,149 38,000
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Utilities Fund — Wastewater Collection

Wastewater Collection Expenditures

Personnel Services
01-2002-50410
01-2002-50411
01-2002-50415
01-2002-50420
01-2002-50430
01-2002-50432
01-2002-50433
Total Personnel Ser

Contractual Services
01-2002-50542
01-2002-50548
01-2002-50549
01-2002-50550
01-2002-50592
01-2002-50595

Total Contractual Services

Maintenance/Repair
01-2002-50630
01-2002-50640
01-2002-50645
01-2002-50646
01-2002-50647
01-2002-50650
01-2002-50670
01-2002-50685

Total Maintenance/Repair

Other Services
01-2002-50715
01-2002-50725
01-2002-50726
01-2002-50765
01-2002-50785
01-2002-50800
01-2002-50830

SALARIES & WAGES 274,382 276,049 303,904 376,950 376,950 354,970 380,000
OVERTIME 44,006 72,360 73,029 55,000 55,000 77,000 70,000
FICA EXPENSE - ER 22,297 25,654 27,553 33,050 33,050 30,831 35,000
GROUP INSURANCE PREMIUM 80,978 81,257 88,235 78,000 78,000 101,485 120,000
401(A) MONEY PURCHASE 14,190 15,524 16,275 9,700 9,700 3,679 -
401(A) MATCH 8,590 9,271 10,068 6,800 6,300 2,046 -
TMRS - - = 27,350 27,350 28,994 42,000
vices 444,443 480,115 519,064 586,850 586,850 599,005 647,000
CHEMICALS - COLLECTION 14,467 14,794 14,295 20,000 20,000 16,996 20,000
CONTRACT SERVICES 3,330 34,374 6,208 12,000 12,000 10,052 12,000
CONTRACT SERVICES - TAPS/NEW S 259,135 317,997 - 375,000 375,000 439,736 350,000
CONTRACT SERVICES - LEAK DETEC 15,504 1,984 - - - -
EQUIPMENT/SUPPLIES 22,134 25,835 30,463 32,000 32,000 33,410 35,000
FUEL/MAINTENANCE 10,579 17,144 26,003 22,000 22,000 23,478 28,000

325,149 412,128 76,969 461,000 461,000 523,671 445,000
M&R - BUILDING - - - - - - 15,000
M&R - EQUIPMENT 13,447 13,145 15,119 20,000 20,000 6,858 20,000
M&R - GRINDER PUMPS 106,847 114,940 108,241 125,000 125,000 99,624 75,000
GRINDER PURCHASES 195,920 421,414 633,773 500,000 500,000 951,624 550,000
M&R - GRINDER PANELS - - - - - - 60,000
M&R - GROUNDS - - - - - - 12,500
M&R - LIFT STATION 40,963 10,077 49,529 75,000 75,000 42,823 75,000
M&R - VEHICLES 7,887 13,400 10,406 15,000 15,000 7,648 15,000

365,064 572,976 817,067 735,000 735,000 1,108,577 822,500
MATERIALS - M&R SEWER TAP 80,917 107,579 243,317 135,000 135,000 164,899 245,000
MATERIALS - M&R LINES 32,876 46,244 65,437 60,000 60,000 29,074 65,000
STREET REPAIR - PAVING 5,633 10,185 5,597 20,000 20,000 1,974 20,000
OTHER EXPENSES 2,139 3,620 3,009 2,500 2,500 2,104 2,500
LEASE - RENT 660 2,177 1,641 3,500 3,500 77 3,500
SAFETY EQUIPMENT/SUPPLIES 4214 4,549 9,759 5,500 5,500 3,675 6,000
UNIFORMS 7,679 6,408 9,173 6,500 6,500 9,284 9,000

134,118 180,761 337,933 233,000 233,000 211,086 351,000

Total Other Services

Total Wastewater Collection Expenditures
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Utilities Fund - Solid Waste Recycling

Solid Waste Recycling Expenditures
Personnel Services

01-3001-50410  SALARIES & WAGES 67,995 82,716 76,119 114,000 112,000 98,864 135,000
01-3001-50411  OVERTIME 158 336 3,172 1,500 3,500 7,975 3,000
01-3001-50412  SALARIES - PART TIME - - - - - - -
01-3001-50415  FICA EXPENSE - ER 4,668 6,151 5,657 8,900 8,900 8,096 10,500
01-3001-50420  GROUP INSURANCE PREMIUM 15,826 16,665 16,724 23,000 23,000 11,059 25,000
01-3001-50430  401(A) MONEY PURCHASE 3,255 3,470 3,777 1,400 1,400 567 -
01-3001-50432  401(A) MATCH 868 925 1,007 700 700 156 -
01-3001-50433  TMRS o o o 7,300 7,300 5,635 13,000
Total Personnel Services 92,770 110,262 106,455 156,300 156,800 132,352 186,500

Contractual Services

01-3001-50599  COMPACTOR SERVICE 9,750 9,680 9,750 12,500 12,500 20,340 14,250
01-3001-50600  GARBAGE SERVICE - COMMERCIAL 127,609 139,169 163,120 162,000 162,000 170,235 179,820
01-3001-50605  GARBAGE SERVICE - RESIDENTIAL 595,810 643,685 684,177 701,000 701,000 730,264 799,140
01-3001-50606  RECYCLING SERVICE 17,850 19,315 39,325 35,000 35,000 28,722 39,900
Total Contractual Services 751,019 811,850 896,372 910,500 910,500 949,561 1,033,110

Maintenance/Repair
01-3001-50676 M&R - BRUSH SITE 9,459 28,334 49,016 50,000 50,000 516 55,000

Total Maintenance/Repair 9,459 28,334 49,016 50,000 50,000 516 55,000

Other Services
01-3001-50785  LEASE - RENT - - - 5,000 5,000 = 1,000

Total Other Services - - - 5,000 5,000 - 1,000

TotalSolid Waste Recycling Expenditures 853248 _ 050446 _ 1051843 _ 1122300 __ 1122300 __ 1082430 _ 1275610

FY 20 FY 21 FY 22 FY 23 FY 24
PERSONNEL SCHEDULE Actual Actual Actual Actual | Budget
Lead Recycle Monitor 0 0 0 0 1
Recycle Monitor 1 1 1 2 2
TOTAL 1 1 1 2 3
Part-Time Recycle Monitor 1 2 2 1 0
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Utilities Fund — Debt

Debt Service Expenditures

01-9994-50515
01-9994-50516
01-9994-50518
01-9994-50521
01-9994-50522
01-9994-50523
01-9994-50524
01-9994-50527
01-9994-50528
01-9994-50529
01-9994-50530
01-9994-50533
01-9994-50534
01-9994-50536
01-9994-55099

2007 SERIES - PRINCIPAL
2007 SERIES - INTEREST
2011 SERIES - INTEREST
2014 SERIES - INTEREST
2014 SERIES - PRINCIPAL
2016 SERIES - INTEREST
2016 SERIES - PRINCIPAL
2019 SERIES - PRINCIPAL
2019 SERIES - INTEREST
2020 SERIES REF - PRINCIPAL
2020 SERIES REF - INTEREST
BOND AGENT FEES

2020 SERIES REFUNDING
2019 SERIES BOND ISSUANCE
BOND PREMIUM AMORTIZATION

Total Debt Service Expenditures

395,000 415,000 430,000 445,000 445,000 445,000 465,000
142,874 132,108 115,342 97,970 97,970 97,777 80,000
30,487 - - - - - -
125,248 122,885 119,935 117,000 117,000 116,935 115,000
140,000 145,000 150,000 150,000 150,000 150,000 155,000
85,388 82,700 77,750 72,650 72,650 72,650 67,500
165,000 165,000 170,000 175,000 175,000 175,000 185,000
- - 250,000 260,000 260,000 260,000 270,000
141,163 156,850 156,850 147,000 147,000 146,850 136,500
- 175,000 180,000 190,000 190,000 190,000 200,000
38,456 68,700 61,600 54,200 54,200 54,200 48,500
400 2,006 2,006 2,000 2,000 800 2,100
49,530 - - = - = -
135,972 - - - - - -
- (65,796) (63,242) - - - -
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Long-Term Debt Principal Balances by Year

2007 CO (UTIL) | 2014CO(UTIL) | 2016CO(UTIL) | 2019CO (UTIL) | 2020GO (UTIL) TOTAL
9/30/2023 | $ 1,980,000 | $ 3,370,000 | $ 1,685,000 | $ 5,410,000 | $ 1,500,000 | $ 13,945,000
9/30/2024 | $ 1,515,000 | $ 3,215,000 | $ 1,500,000 | $ 5,140,000 | $ 1,300,000 | $ 12,670,000
9/30/2025 | $ 1,030,000 | $ 3,050,000 | $ 1,310,000 | $ 4,860,000 | $ 1,100,000 | $ 11,350,000
9/30/2026 | $ 525,000 | $ 2,885,000 | $ 1,110,000 | $ 4,565,000 | $ 900,000 | $ 9,985,000
9/30/2027 | $ -l 2,710,000 | $ 905,000 | $ 4,260,000 | $ 690,000 | $ 8,565,000
9/30/2028 | $ -|s 2,530,000 | $ 690,000 | $ 3,945,000 | $ 470,000 | $ 7,635,000
9/30/2029 | $ -l 2,345,000 | $ 470,000 | $ 3,620,000 | $ 240,000 | $ 6,675,000
9/30/2030 | $ -|s 2,150,000 | $ 240,000 | $ 3,290,000 | $ -1s 5,680,000
9/30/2031 | $ -l 1,950,000 | $ -ls 2,955,000 | $ -1 4,905,000
9/30/2032 | $ -|s 1,740,000 | $ -ls 2,610,000 | $ -ls 4,350,000
9/30/2033 | $ -l 1,520,000 | $ -ls 2,260,000 | $ -1 3,780,000
9/30/2034 | $ -|s 1,295,000 | $ -ls 1,905,000 | $ -1s 3,200,000
9/30/2035 | $ -ls 1,060,000 | $ -ls 1,540,000 | $ -1 2,600,000
9/30/2036 | $ -|s 810,000 | $ -3 1,170,000 | $ -8 1,980,000
9/30/2037 | $ -l 550,000 | $ -ls 790,000 | $ -1 1,340,000
9/30/2038 | $ -|s 280,000 | $ -3 400,000 | $ -1s 680,000
9/30/2039 | $ -1s -3 -1$ -1$ -1$ -
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Long-Term Debt Principal and Interest Payments

FY24 | S 465000 $ 79,992 | S 155,000 S 113,498 | S 185,000 S 67,400
FY25 | S 485000 $ 61,206 | S 165,000 S 109,085 S 190,000 S 60,000
FY26 | $ 505,000 $ 41,612 [ S 165000 S 104,135(S 200,000 $ 52,400
FY27 |S 525000 $ 21,210 [ S 175,000 $ 99,035 | S 205000 S 44,400
FY28 - -|$ 180,000 S 93,485 | S 215000 S 36,200
FY29 - -|$ 185000 S 87,554 | S 220,000 $S 27,600
FY30 - -1$ 195000 S 81,379 | S 230,000 S 18,800
FY31 - -1$ 200,000 S 74,960 [ S 240,000 $ 9,600
FY32 - -|$ 210,000 S 68,088 - -
FY33 - -|S$ 220,000 $ 60,670 - -
FY34 - -|$ 225000 S 52,994 - -
FY35 - -|$ 235000 S 44,413 - -
FY36 - -|S$ 250,000 S 34,713 - -
FY37 - -|$ 260,000 S 25,000 - -
FY38 - -1$ 270,000 S 15,394 - -
FY39 - -|S 280,000 S 5,250 - -

$ 1,980,000 $ 204,020 | S 3,370,000 $ 1,069,650 | $ 1,685,000 S 316,400

Fy24 | S 270,000 S 136,450 |S 200,000 S 48,400 | $ 1,275,000 S 445,740
FY25 | S 280,000 $ 125,650 |S 200,000 S 44,400 | $ 1,320,000 S 400,341
FY26 | S 295000 $ 114,450|$ 200,000 S 40,400 | $ 1,365,000 $ 352,997
FY27 |S 305000 S 102,650 |S 210,000 S 34,200 [ S 1,420,000 S 301,495
FY28 |S 315000 $ 90,450 | S 220,000 S 25,600 [ S 930,000 S 245,735
FY29 |$ 325000 $ 84,150 | $ 230,000 $S 16,600 | S 960,000 $ 215,904
FY30 |$ 330,000 $ 77,650 | $ 240,000 S 6,000 [ S 995000 $ 183,829
FY31 |[S 335000 $ 71,050 - -1$ 775000 S 155,610
FY32 | S 345000 $ 64,350 - -|$ 555000 S 132,438
FY33 |$ 350,000 $S 57,450 - -1$ 570,000 S 118,120
FY34 | S 355000 S 50,450 - -1$ 580,000 S 103,444
FY35 |$ 365000 S 42,906 - -1$ 600,000 S 87,319
FY36 |$ 370,000 $S 35,150 - -1$ 620,000 S 69,863
FY37 | S 380,000 S 26,825 - -1$ 640,000 S 51,825
FY38 | S 390,000 $S 18,275 - -1$ 660,000 S 33,669
FY39 | $ 400,000 $S 9,500 - -1$ 680,000 S 14,750

$ 5,410,000 $ 1,107,406 | S 1,500,000 $ 215,600 | $13,945,000 S 2,913,076
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Certificate of Obligation — Series 2007

2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027

PRINCIPAL INTEREST TOTAL

39,996.00 39,996.00

465,000.00 39,996.00 504,996.00
30,603.00 30,603.00

485,000.00 30,603.00 515,603.00
20,806.00 20,806.00

505,000.00 20,806.00 525,806.00
10,605.00 10,605.00

525,000.00 10,605.00 535,605.00
1,980,000.00 204,020.00 2,184,020.00
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Certificate of Obligation — Series 2014

2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030
8/15/2030
2/15/2031
8/15/2031
2/15/2032
8/15/2032
2/15/2033
8/15/2033
2/15/2034
8/15/2034
2/15/2035
8/15/2035
2/15/2036
8/15/2036
2/15/2037
8/15/2037
2/15/2038
8/15/2038
2/15/2039

PRINCIPAL INTEREST TOTAL
155,000.00 57,717.50 212,717.50
55,780.00 55,780.00
165,000.00 55,780.00 220,780.00
53,305.00 53,305.00
165,000.00 53,305.00 218,305.00
50,830.00 50,830.00
175,000.00 50,830.00 225,830.00
48,205.00 48,205.00
180,000.00 48,205.00 228,205.00
45,280.00 45,280.00
185,000.00 45,280.00 230,280.00
42,273.75 42,273.75
195,000.00 42,273.75 237,273.75
39,105.00 39,105.00
200,000.00 39,105.00 239,105.00
35,855.00 35,855.00
210,000.00 35,855.00 245,855.00
32,232.50 32,232.50
220,000.00 32,232.50 252,232.50
28,437.50 28,437.50
225,000.00 28,437.50 253,437.50
24,556.25 24,556.25
235,000.00 24,556.25 259,556.25
19,856.25 19,856.25
250,000.00 19,856.25 269,856.25
14,856.25 14,856.25
260,000.00 14,856.25 274,856.25
10,143.75 10,143.75
270,000.00 10,143.75 280,143.75
5,250.00 5,250.00
280,000.00 5,250.00 285,250.00
3,370,000.00 1,069,650.00 4,439,650.00
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Certificate of Obligation — Series 2016

2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030
8/15/2030
2/15/2031
8/15/2031

PRINCIPAL INTEREST TOTAL
33,700.00 33,700.00
185,000.00 33,700.00 218,700.00
30,000.00 30,000.00
190,000.00 30,000.00 220,000.00
26,200.00 26,200.00
200,000.00 26,200.00 226,200.00
22,200.00 22,200.00
205,000.00 22,200.00 227,200.00
18,100.00 18,100.00
215,000.00 18,100.00 233,100.00
13,800.00 13,800.00
220,000.00 13,800.00 233,800.00
9,400.00 9,400.00
230,000.00 9,400.00 239,400.00
4,800.00 4,800.00
240,000.00 4,800.00 244,800.00
1,685,000.00 316,400.00 2,001,400.00
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Certificate of Obligation — Series 2019

2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030
8/15/2030
2/15/2031
8/15/2031
2/15/2032
8/15/2032
2/15/2033
8/15/2033
2/15/2034
8/15/2034
2/15/2035
8/15/2035
2/15/2036
8/15/2036
2/15/2037
8/15/2037
2/15/2038
8/15/2038
2/15/2039
8/15/2039

PRINCIPAL INTEREST TOTAL
68,225.00 68,225.00
270,000.00 68,225.00 338,225.00
62,825.00 62,825.00
280,000.00 62,825.00 342,825.00
57,225.00 57,225.00
295,000.00 57,225.00 352,225.00
51,325.00 51,325.00
305,000.00 51,325.00 356,325.00
45,225.00 45,225.00
315,000.00 45,225.00 360,225.00
42,075.00 42,075.00
325,000.00 42,075.00 367,075.00
38,825.00 38,825.00
330,000.00 38,825.00 368,825.00
35,525.00 35,525.00
335,000.00 35,525.00 370,525.00
32,175.00 32,175.00
345,000.00 32,175.00 377,175.00
28,725.00 28,725.00
350,000.00 28,725.00 378,725.00
25,225.00 25,225.00
355,000.00 25,225.00 380,225.00
21,453.13 21,453.13
365,000.00 21,453.13 386,453.13
17,575.00 17,575.00
370,000.00 17,575.00 387,575.00
13,412.50 13,412.50
380,000.00 13,412.50 393,412.50
9,137.50 9,137.50
390,000.00 9,137.50 399,137.50
4,750.00 4,750.00
400,000.00 4,750.00 404,750.00
5,410,000.00 1,107,406.26 6,517,406.26
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

GO Refunding Bonds — Series 2020

2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030

PRINCIPAL INTEREST TOTAL
200,000.00 25,200.00 225,200.00
23,200.00 23,200.00
200,000.00 23,200.00 223,200.00
21,200.00 21,200.00
200,000.00 21,200.00 221,200.00
19,200.00 19,200.00
210,000.00 19,200.00 229,200.00
15,000.00 15,000.00
220,000.00 15,000.00 235,000.00
10,600.00 10,600.00
230,000.00 10,600.00 240,600.00
6,000.00 6,000.00
240,000.00 6,000.00 246,000.00
1,500,000.00 215,600.00 1,715,600.00
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Utilities Fund — Transfers

Transfer Out Expenditures
Transfer Out

01-9995-58002 XFER TO - GENERAL FUND - - - - - - 600,000
01-9995-58999 XFER TO - FUND BALANCE - - - - - - 514,490
Total Transfer Out - - - - - - 1,114,490

Total Transfer Out Expenditures . § § § 5 5 ¥ |

Utilities Fund — Capital Projects

Capital Outlay Expenditures

01-9999-50955  CAP OUT - MACHINE/EQUIPMENT S 137,931 S 465,587 S 115,122 $ 285,000 S 285,000 $ 285,000 $ 370,000
01-9999-50956  CAP OUT - VEHICLES S 24,920 $ 113,636 S 79,595 $ 105,000 $ 195,000 $ 195,000 $ 308,000
01-9999-50957  CAP OUT - OFFICE EQUIP/FURN S 29,320 S 3,053 S 37,210 S - S - S - S -
01-9999-50959  CAP OUT - BUILDING IMPROVEMENT  $ - S 17,024 S 88,750 S 25,000 S 25,000 S 25,000 $ 425,000
01-9999-50968  CAP OUT - SEWER LINE IMPROVE $ 5,071,751 $ 1,636,931 S 78,936 $ 1,775,000 $ 1,775,000 $ 1,775,000 $ 725,000
01-9999-50969  CAP OUT - WATER PLANT IMPROVE ~ $ - S - $ 558,073 $ 563,000 $ 563,000 $ 563,000 $ 3,600,000
01-9999-59999  ALLOWANCE - UNCOLLECTED ACCTS ~ $ 12,036 S 32,444 S 16,481 S = S = S = $ =

Total Capital Outlay Expenditures 55275058 § 2268676 § 974167 § 2753000 $ 2843000 _$ 2843001 _$ 5428000
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

5 YEAR CAPITAL IMPROVEMENT/NEEDS ASSESSMENT PLAN
FY 2024 - FY 2028 (FY 2023 for reference)

UTILITY FUND (ROUTINE) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Water Meter Replacement Program $ 75,000 $ 115,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000
Drought Tolerant Demo Garden (CH & UTADM) $ - 8 25,000 $ 50,000 $ -3 -8 -
UTV Replacements (Recycle Center) $ - 8 18,000 $ 18,000 $ - 8 18,000 $ -
Vehicle Replacement $ 60,000 $ 265000 $ 150,000 $ 100,000 $ 120,000 $ 150,000
Equipment Trailer (Field) $ -3 25000 $ - 3 - 8 - 8 -
Vehicle for Maintenance Tech $ 135000 $ -3 -3 -3 -3 =
Heavy Equipment Replacement $ 80,000 $ 130,000 $ 140,000 $ 150,000 $ 235000 $ 175,000
Obsolete Fire Hydrants (Replace 5 Units) $ - 0§ 35000 $ 35000 $ 42000 § 42000 $ 56,000
Obsolete Grinder Systems (Replace 30 Units) $ 70,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000
Office Expansion (Plant Maint Tech) $ - 8 -3 90,000 $ -3 =9 =
SCADA Comms Upgrades $ - 8 25,000 $ - 8 - 8 50,000 $ -
Security System $ 25,000 $ - 8 - 8 50,000 $ -8 -
Emergency Equipment Replacement $ 60,000 $ -3 -3 -3 -3 -
Hazard Mitigation Grant - Elevation of Water Intake $ 63,000 $ 350,000 $ -3 -3 = 0 =
Disaster Response Emergency Fund $ - S -3 - 3 - 3 - 8 -
Utility Capital Reserve Fund $ - 8 -3 -3 -3 - 8 -
TOTAL $ 568,000 $1,078,000 $ 698,000 $ 557,000 $ 680,000 $ 596,000
UTILITY FUND (MAJOR) FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Pond Liner - STP $ 986200 $ - 8 - $ - 3 - 8 -
Sludge Removal - STP $ - $ 250000 $ 225000 $ -3 = =
Summit Rock Lift Station $ - 8 - 8 - $ 2,050,000 $ - 8 -
Blister Gold Lift Station Rehabilitation $ 125000 $ - 3 -3 - 8 - 8 -
Trails Lift Station Rehabilitation $ - 8 - $ 175000 $ - 8 - 8 -
Clarifier Rehabilitation - CWTP $ - $ 450,000 $ -3 -3 -3 -
Chemical Storage/Pumping Upgrade - WWTP $ - 8 -3 -3 - 3 - 3 -
Utilities/PW Service Center (Land) $ - $ 250,000 $ - $ 750,000 $ -8 -
Towers for Internet Project (Llano County ARPA) $ 500,000 $ -3 -3 -3 - 8 -
Engineering and Expansion - West $ - $ 650,000 $ -3 - $ 4000000 $ -
Water Mainline Improvements $ - $ 2800000 $ - 3 - $ 3250000 $ -
Engineering and Expansion - Central $ -3 - 8 - $ 250000 $ -3 -
Pump Station/Interconnect - Hi Cir South $ - 8 - $ 250000 $ -3 - 8 -
Redesign and Expansion - Reclamation $ - $ 150000 $ - $ 75,000 $ - 8 -
Engineering - STP Expansion $ - 8 -3 - 3 -3 -3 -
Water Storage Tanks Rehabilitation $ - $ 550000 $ 225000 $ 450,000 $ 550,000 $ 550,000
TOTAL $ 1,611,200 $ 5,100,000 $ 875,000 $ 3,575,000 $ 7,800,000 S 550,000
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

SPECIALTY FUNDS
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Escondido PID Fund

Escondido Fund Revenues
Administration
04-1000-40224 PID ASSESSMENT
Total Administration

Interest
04-9900-40220
Total Interest

INTEREST INCOME

Bonds
04-9999-40300
04-9999-40301
Total Bonds

BOND PROCEEDS
BOND PREMIUM

Total Escondido Fund Revenues

Escondido Fund Expenditures
Debt Service

566,626 552,674 336,344 = = 398,784 330,000
566,626 552,674 336,344 - - 398,784 330,000
15,044 451 3,982 = - 27,787 12,500
15,044 451 3,982 - - 27,787 12,500

- 3,270,000 - - - - -

= 25,663 = = = = =

- 3,295,663 - . - _ N

04-1000-50622  INTEREST PAYMENT 304,319 367,470 97,063 - - 90,688 84,238
04-1000-50690 PRINCIPAL PAYMENT 169,000 - 215,000 - - 210,000 220,000
04-1000-50691 MUNICAP EXPENSES 17,106 16,188 3,763 - - - -
04-1000-50840 ADMINISTRATIVE FEES 13,691 3,498 22,790 - - 21,139 38,262
Total Debt Service 504,116 387,156 338,615 - - 321,826 342,500

Other Services
04-9999-50534 2020 SERIES BOND ISSUANCE COST - 301,052 - - - - -
04-9999-50599 PAYMENT TO ESCROW = 3,949,845 - = - = -
Total Other Services - 4,250,898 - - - - -

Total Escondido Fund Expenditures

Net Revenues over (Expenditures)
Fund Balance - Beginning
Fund Balance - Transfer Out

Fund Balance - Ending

77,554

1,512,272

(789,264)

1,589,826

1,712

800,562

104,745

802,274 802,274 802,274

907,019
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Summit Rock PID Fund

Summit Rock Fund Revenues
Administration Revenue
05-1000-40220  INTEREST INCOME
05-1000-40224  PID ASSESSMENT
Total Administration Revenue

Interest Revenue
05-9900-40220 INTEREST INCOME

Total Interest Revenue

Total Summit Rock Fund Revenues

Summit Rock Fund Expenditures
Other Services
05-1000-50622 INTEREST PAYMENT
05-1000-50835  PID REFUNDS
Total Other Services

Transfer Out
05-1000-58001 XFER TO - UTILITIES FUND
05-1000-58999 XFER TO - FUND BALANCE
Total Transfer Out

Total Summit Rock Fund Expenditures

Net Revenues over (Expenditures)
Fund Balance - Beginning
Fund Balance - Transfer Out

Fund Balance - Ending

652 - - - - - -
285,559 293,255 332,249 - : 600,576 328,000
286,211 293,255 332,249 - - 600,576 328,000

= 85| 2,429 = = 7,433 3,000
- 35 2,429 - - 7,433 3,000

181,046 146,712 158,545 - - 281,179 -
16,800 - - - - - -
197,846 146,712 158,545 - - 281,179 -

- - - - - - 328,000
= = = = = = 3,000
- - - - - - 331,000

88,366 146,578 176,132 - - 326,830 -
(53,146) 35,220 181,797 357,930 357,930 357,930 684,759

- - - - - - 3,000
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Police Seizure Fund

Seizure Fund Revenues
Other Source Revenue
06-8000-40169 PD SEIZURE FUNDS
Total Other Source Revenue

Interest Revenue
06-9900-40169 INTEREST INCOME

06-9900-40220  INTEREST INCOME (DNU)

Total Interest Revenue

Transfer In Revenue

06-8000-48999  XFER FROM - FUND BALANCE

Total Transfer In Revenue

Total Seizure Fund Revenues

Seizure Fund Expenditures
Other Services
06-8000-50592 EQUIPMENT/SUPPLIES
Total Other Services

Total Seizure Fund Expenditures

Net Revenues over (Expenditures)
Fund Balance - Beginning
Fund Balance - Transfer Out

Fund Balance - Ending

- 4 10 - - 18 12
11 - - - - - -
11 4 10 - - 18 12
- - - - - - 8,985
- - - - - - 8,985

1 4 10 - - 18 -
8,942 8,953 8,957 8,967 8,967 8,967 8,985

_ - - - - - (8,985)
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CITY OF HORSESHOE BAY, TEXAS

Ca

FISCAL YEAR 2023-24 ANNUAL BUDGET

pital Projects (GF) Fund

Capital Outlay Fund Revenues
Administration Revenue

07-7000-40180
07-9999-40310

OTHER INCOME
TRANSFER IN - GEN

Total Administration Revenue

Interest Revenue

07-9900-40220
07-9999-40220

INTEREST INCOME (DNU)
INTEREST INCOME

Total Interest Revenue

Bonds Revenue
07-9999-40300
07-9999-40301

BOND PROCEEDS
BOND PREMIUM

Total Bonds Revenue

Transfer In Revenue

07-9999-48999

XFER FROM - FUND BALANCE

Total Transfer In Revenue

Total Capital Outlay Fund Revenues

Capital Outlay Fund Expenditures

Other Services
07-9999-50534
07-9999-50535
07-9999-50930

2020 SERIES BOND ISSUANCE COST
2022 SERIES BOND ISSUANCE COST
BOND ISSUANCE COSTS

Total Other Services

Capital Outlays
07-9999-50959
07-9999-50961
07-9999-50965
07-9999-50970
07-9999-50971
07-9999-57001
07-9999-57002
07-9999-57003
07-9999-57004
07-9999-57005
07-9999-57006

CAP OUT - BUILDING IMPROVEMENT
CAPITAL OUTLAY

CAP OUT - STREET SEAL COATING
CAP OUT - PRE CONSTRUCTION
CAP OUT - CITY CENTER

CP - CITY CENTER

CP - FIRE STATION

CP - STREET SEAL COAT

CP - STREET RECONSTRUCT

CP - PARK IMPROVEMENTS

CP - CITY HALL REPAIRS

Total Capital Outlays

Transfer Out
07-9999-58001

Total Transfer Out

XFER TO - UTILITIES FUND

Total Capital Outlay Fund Expenditures

Net Revenues over (Expenditures)

Fund Balance - Beginning

Fund Balance - Transfer Out

Fund Balance - Ending

857,062 = 150,000 s 5 - )
857,062 - 150,000 - - . N
1,946 - - - . . N

o 2,107 8,293 = o 255,418 45,000

1,946 2,107 8,293 - - 255,418 45,000

- 3,925,000 - 4,100,000 4,100,000 11,845,000 9,000,000

= 197,343 = 150,000 150,000 604,972 =

- 4,122,343 - 4,250,000 4,250,000 12,449,972 9,000,000

= - - - - - 8,995,000

- - - - - - 8,995,000

= 118,180 = s = s -
- - - 150,000 150,000 - -
= s = s = 343,862 =
- 118,180 - 150,000 150,000 343,862 -
- - - 1,200,000 1,200,000 - -
1,044,578 182,567 1,900,768 2,850,000 2,850,000 3,283,175 -
- 1,764,747 - - - - -
- - - - - 37,324 -
- - - - - - 8,000,000
- - - = - - 1,200,000
- - - - - - 820,000
- - - = - - 3,100,000
- - - - - - 220,000
= = = = = = 200,000
1,044,578 1,947,314 1,900,768 4,050,000 4,050,000 3,320,499 13,540,000
= = = = = = 4,500,000
- - - - - - 4,500,000

(185,571) 2,058,956 (1,742,475) 50,000 50,000 9,041,029 -

185,607 36 2,058,992 316,518 316,518 316,518 9,357,547

(8,995,000)
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

FY 2024 - FY 2028 (FY 2023 for reference)

GENERAL FUND DEPT FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Emergency Equipment Replacement Admin $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ -
Vehicle Replacement for Police PD $ 60,000 $ 105,000 $ 180,000 $ 120,000 $ 125,000 $ 125,000
Radar Trailer Replacement PD $ - 8 23,000 $ -3 - 3 -3 -
Patrol Boat Re-engine PD $ -3 31,000 $ -3 -3 -3 -
Replacement of 7 Patrol MDCs PD $ - 8 -3 - 3 - 3 70,000 $ -
Vehicle Replacement for Code Compliance Officer DEV § 57,000 $ 57,000 $ 55000 $ -8 -3 -
Vehicle for Inspector DEV $ - 8 -3 65000 $ -3 -3 -
Brush Truck Replacement for Fire FD $ 405000 $ -8 -3 -3 -3 =
Vehicle Replacement for Fire FD $ - S - - $ 84,000 $ - $ -
Rescue Tool Replacement FD $ - 8 35,000 $ 38,000 $ -3 -3 -
Fire Apparatus Purchase FD $ -8 - 8 -3 - $ 940000 $ -
TOTAL $ 542,000 S 271,000 $ 358,000 $ 224,000 $ 1,155,000 S 125,000

CAPITAL PROJECTS FUND FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Sealcoating Projects $ 750,000 $ 820,000 $ 820,000 $ 850,000 $ 850,000 $ 850,000
Street Upgrades $ 2,100,000 $ 3,100,000 $ 3,100,000 $ 3,100,000 $ 3,100,000 $ 3,100,000
TOTAL $ 2,850,000 $ 3,920,000 $ 3,920,000 $ 3,950,000 $ 3,950,000 S 3,950,000
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Debt Service (GF) Fund

Debt Service Fund Expenditures
Debt Service

08-9994-50518 2011 SERIES - INTEREST
08-9994-50520 2011 SERIES - PRINCIPAL
08-9994-50521 2014 SERIES - INTEREST
08-9994-50522 2014 SERIES - PRINCIPAL
08-9994-50523 2016 SERIES - INTEREST
08-9994-50524 2016 SERIES - PRINCIPAL
08-9994-50529 2020 SERIES REF - PRINCIPAL
08-9994-50530 2020 SERIES REF - INTEREST
08-9994-50531 2020 SERIES - INTEREST
08-9994-50532 2020 SERIES - PRINCIPAL
08-9994-50533 BOND AGENT FEES
08-9994-50534 2022 SERIES - INTEREST
08-9994-50535 2022 SERIES - PRINCIPAL
08-9994-50537 2023 SERIES - INTEREST
08-9994-50538 2023 SERIES - PRINCIPAL
08-9994-50998 ISSUANCE COSTS
08-9994-50999 PAYMENT TO ESCROW AGENT
Total Debt Service

Total Debt Service Fund Expenditures

Net Revenues over (Expenditures)
Fund Balance - Beginning
Fund Balance - Transfer Out

Fund Balance - Ending

65,364 - - - = - =
295,000 - - - - - -
142,896 139,696 136,346 132,700 132,700 132,896 129,000
155,000 165,000 170,000 515,000 515,000 515,000 430,000

24,250 22,350 19,350 16,350 16,350 16,350 13,200
95,000 100,000 100,000 105,000 105,000 105,000 105,000

- 275,000 290,000 300,000 300,000 300,000 310,000

46,294 108,650 97,350 85,550 85,550 85,550 76,450

- 58,003 78,500 75,100 75,100 75,100 71,600

- - 170,000 175,000 175,000 175,000 180,000

- 95 - 1,000 1,000 875 1,000

- - - 135,000 135,000 126,385 175,200

- = - 175,500 175,500 180,000 130,000

- - - - - - 405,000

- - - - - = 320,000

78,473 - 400 - - - -
3,586,079 = = = = = =
4,488,356 868,795 1,061,946 1,716,200 1,716,200 1,712,656 2,346,450

25,297

79,298

(39,769)

104,594

16,240

64,825

(10,950)

81,065

(10,950)

81,065

37,617

81,065

118,682

63



CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Long-Term Debt Principal Balances by Year

2014 CO (DEBT) | 2016 CO (DEBT) | 2020 GO (DEBT) | 2020CO (DEBT) | 2022 CO (DEBT) | 2023 GO (DEBT) TOTAL
9/30/2023 | $ 3,830,000 | $ 330,000 | $ 2,375,000 | $ 3,580,000 | $ 3,870,000 | $ 7,795,000 | $ 21,780,000
9/30/2024 | $ 3,650,000 | $ 225,000 | $ 2,065,000 | $ 3,400,000 | $ 3,740,000 | $ 7,725,000 | $ 20,805,000
9/30/2025 | $ 3,465,000 | $ 115,000 | $ 1,745,000 | $ 3,215,000 | $ 3,605,000 | $ 7,595,000 | $ 19,740,000
9/30/2026 | $ 3,275,000 | $ -1s 1,415,000 | $ 3,030,000 | $ 3,465,000 | $ 7,460,000 | $ 18,645,000
9/30/2027 | $ 3,080,000 | $ -3 1,080,000 | $ 2,840,000 | $ 3,315,000 | $ 7,320,000 | $ 17,635,000
9/30/2028 | $ 2,875,000 | $ -1s 735,000 | $ 2,645,000 | $ 3,160,000 | $ 7,175,000 | $ 16,590,000
9/30/2029 | $ 2,660,000 | $ -3 375,000 | $ 2,445,000 | $ 2,995,000 | $ 7,020,000 | $ 15,495,000
9/30/2030 | $ 2,440,000 | $ -s - s 2,245,000 | $ 2,820,000 | $ 6,860,000 | $ 14,365,000
9/30/2031 | $ 2,210,000 | $ -1$ -1s 2,040,000 | $ 2,640,000 | $ 6,690,000 | $ 13,580,000
9/30/2032 | $ 1,970,000 | $ -1s - s 1,830,000 | $ 2,450,000 | $ 6,510,000 | $ 12,760,000
9/30/2033 | $ 1,725,000 | $ -1$ -1s 1,615,000 | $ 2,250,000 | $ 6,320,000 | $ 11,910,000
9/30/2034 | $ 1,465,000 | $ - s - s 1,395,000 | $ 2,040,000 | $ 6,120,000 | $ 11,020,000
9/30/2035 | $ 1,195,000 | $ -1$ -ls 1,175,000 | $ 1,820,000 | $ 5,915,000 | $ 10,105,000
9/30/2036 | $ 915,000 | $ - s - s 950,000 | $ 1,590,000 | $ 5,695,000 | $ 9,150,000
9/30/2037 | $ 625,000 | $ -1$ -ls 720,000 | $ 1,350,000 | $ 5,465,000 | $ 8,160,000
9/30/2038 | $ 320,000 | $ - s - s 485,000 | $ 1,100,000 | $ 5,225,000 | $ 7,130,000
9/30/2039 | $ -|s -|s -1s 245,000 | $ 840,000 | $ 4,975,000 | $ 6,060,000
9/30/2040 | $ -|s -s - s -|s 570,000 | $ 4,710,000 | $ 5,280,000
9/30/2041 | $ -|s -1s -1$ -1s 290,000 | $ 4,430,000 | $ 4,720,000
9/30/2042 | $ -|s -1s - s -|s - s 4,140,000 | $ 4,140,000
9/30/2043 | $ -|s -8 -1$ -1 s -1s 3,835,000 | $ 3,835,000
9/30/2044 | $ -Is -1$ -|s -|s -ls 3,515,000 | $ 3,515,000
9/30/2045 | $ -|s -8 -1$ -1 s -1s 3,185,000 | $ 3,185,000
9/30/2046 | $ -|s -1s - s -|s - s 2,840,000 | $ 2,840,000
9/30/2047 | $ -|s -8 -8 -|s -1s 2,480,000 | $ 2,480,000
9/30/2048 | $ -{s -1$ -|s -|s -ls 2,105,000 | $ 2,105,000
9/30/2049 | $ -|s -1 -1$ -1 s -1s 1,715,000 | $ 1,715,000
9/30/2050 | $ -|s -1s - s -|s - s 1,310,000 | $ 1,310,000
9/30/2051 | $ -|s -1 -1$ -1 s -1s 890,000 | $ 890,000
9/30/2052 | $ -|s -1s - s -|s - s 455,000 | $ 455,000
9/30/2053 | $ -1s -3 -1$ -1 -1$ -1$ -

64




CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Long-Term Debt Principal and Interest Payments

FY24 |$ 180,000 $ 12889 |$ 105000 $ 13,200 |$ 310,000 $ 76,450
FY25 |$ 185000 $ 123,871|$ 110,000 $ 9,000 |$ 320,000 $ 70,150
FY26 |$ 190,000 $ 118246|$ 115000 $ 4,600 |$ 330,000 $ 63,650
FY27 |$ 195000 $ 112,471 - -|$ 335000 $ 53,650
FY28 |$ 205000 $ 106,215 - -|$ 345000 $ 40,050
FY29 |$ 215000 $ 99,390 - -|$ 360,000 $ 25950
FY30 |$ 220000 $ 92,321 - -|$ 375000 $ 9,375
FY31 |$ 230000 $ 85009 - - - -
FY32 |$ 240000 $ 77,131 - - - -
FY33 |$ 245000 $ 68,765 - - - -
FY34 |$ 260,000 $ 60,054 - - - -
FY35 |$ 270,000 $ 50,169 - - - -
FY36 |$ 280,000 $ 39,169 - - - -
FY37 |$ 290,000 $ 28313 - - - -
FY38 |$ 305000 $ 17,528 - - - -
FY39 |$ 320000 $ 6,000 - - - -
FY40 - - - - - -
Fv41 - - - - - -
FY42 - - - - - -
FY43 - - - - - -
FY44 - - - - - -
FY45 - - - - - -
FY46 - - - - - -
FY47 - - - - - -
FY48 - - - - - -
FY49 - - - - - -
FY50 - - - - - -
FY51 - - - - - -
FY52 - - - - - -
FY53 - - - - - -

$ 3,830,000 $ 1,213,548 |$ 330,000 $ 26,800 |$ 2375000 $ 339,275
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Long-Term Debt Principal and Interest Payments (cont.)

Fy24 |$ 180000 S 71,600 |$ 130,000 $ 17518 |S 70,000 $ 404,080 |S 975000 S 869,414
Fy25 (S 185000 S 68,000|S 135000 S 168,688 |S 130,000 S 341,912 |S 1,065000 $ 781,621
FY26 |S 185000 $ 64,300|S 140000 S 161,938 |S 135000 $ 336,713 |S 1,095000 S 749,447
FY27 |S 190000 $ 60,600 |S 150000 S 154,938 |S 140,000 S$ 331,312|S 1,010000 § 712,971
FY28 [$ 195000 S 56,800 | $ 155000 S 147,438 (S 145000 $ 325713 |S 1,045000 $ 676,216
FY29 |[$ 200,000 S 52,900 |$ 165000 S 139,688 |S 155000 $ 318462 |S 1,095000 S 636,390
FY30 |$ 200000 $ 48900|S 175000 $ 131,438 |S 160,000 $ 310,713 |S 1,130,000 $ 592,747
FY31 |$ 205000 $ 44,900|S 180,000 $ 122,688 |S 170,000 $ 302,712|S 785000 S 555308
FY32 |$ 210000 S 40,800 S 190,000 $ 113,688 |S 180,000 S 294213 |S 820,000 S 525832
FY33 |$ 215000 S 36,600 (S 200000 $ 104,188 |S 190,000 $ 285212 |S 850,000 S 494,765
FY34 |S 220000 § 32300|S 210000 S 94,188 |S 200000 $ 275713 |S 890,000 $ 462,254
FY35 S 220000 § 27,900 | S 220000 S 83,688 |S 205000 § 265712 |S 915000 S 427,468
FY36 |$ 225000 $ 23,500 |$ 230,000 $ 74,888 |S 220,000 $ 255463 |S 955000 S 393,019
FY37 |$ 230000 S 19,000 |$ 240000 $ 65688 |S 230,000 $ 244462|S 990,000 S 357,462
FY38 |$ 235000 S 14,400 (S 250,000 $ 56,088 |S 240,000 $ 232,963 | S 1,030,000 $ 320,979
FY39 |$ 240,000 S 9700 [ 260,000 S 46,088 |S 250,000 $ 220,962 | S 1,070,000 S 282,750
FY40 |[$ 245000 S 4900 (S 270000 S 35363|S 265000 S 208463 |S 780,000 S 248726
FYa1 - $ 280,000 S 24,225(S 280,000 S 195212 (S 560,000 S 219,437
FY42 - -|$ 290000 $ 12,325|S 290,000 $ 181,213 |S 580,000 $ 193,538
FY43 - - - -|$ 305000 $ 166,712|S 305000 $ 166,712
FYa4 $ 320000 S 154513($ 320,000 S 154,513
FY45 $ 330000 S 141,712 (S 330,000 S 141,712
FY46 $ 345000 S 128513 (S 345000 S 128513
FY47 $ 360000 S 114712 (S 360,000 S 114,712
FY48 $ 375000 $ 100,313 |$ 375000 S 100,313
FY49 $ 390000 S 85312|$ 390000 S 85,312
FY50 $ 405000 S 69,713 |S 405000 S 69,713
FY51 $ 420000 S 53512|$ 420000 S 53,512
FY52 $ 435000 S 36712 (S 435000 S 36,712
FY53 - - - -|§ 455000 S 18769 |S 455000 S 18,769

$ 3,580,000 S 677,100 | $ 3,870,000 S 1,912,413 | $ 7,795,000 S 6,401,698 | $21,780,000 $ 10,570,834
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Certificate of Obligation — Series 2014

2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030
8/15/2030
2/15/2031
8/15/2031
2/15/2032
8/15/2032
2/15/2033
8/15/2033
2/15/2034
8/15/2034
2/15/2035
8/15/2035
2/15/2036
8/15/2036
2/15/2037
8/15/2037
2/15/2038
8/15/2038
2/15/2039

PRINCIPAL INTEREST TOTAL
180,000.00 65,573.13 245,573.13
63,323.13 63,323.13
185,000.00 63,323.13 248,323.13
60,548.13 60,548.13
190,000.00 60,548.13 250,548.13
57,698.13 57,698.13
195,000.00 57,698.13 252,698.13
54,773.13 54,773.13
205,000.00 54,773.13 259,773.13
51,441.88 51,441.88
215,000.00 51,441.88 266,441.88
47,948.13 47,948.13
220,000.00 47,948.13 267,948.13
44,373.13 44,373.13
230,000.00 44,373.13 273,373.13
40,635.63 40,635.63
240,000.00 40,635.63 280,635.63
36,495.63 36,495.63
245,000.00 36,495.63 281,495.63
32,269.38 32,269.38
260,000.00 32,269.38 292,269.38
27,784.38 27,784.38
270,000.00 27,784.38 297,784.38
22,384.38 22,384.38
280,000.00 22,384.38 302,384.38
16,784.38 16,784.38
290,000.00 16,784.38 306,784.38
11,528.13 11,528.13
305,000.00 11,528.13 316,528.13
6,000.00 6,000.00
320,000.00 6,000.00 326,000.000
3,830,000.00 1,213,548.27 5,043,548.27
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Certificate of Obligation — Series 2016

2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026

PRINCIPAL INTEREST TOTAL
6,600.00 6,600.00
105,000.00 6,600.00 111,600.00
4,500.00 4,500.00
110,000.00 4,500.00 114,500.00
2,300.00 2,300.00
115,000.00 2,300.00 117,300.00
330,000.00 26,800.00 356,800.00

GO Refunding Bond — Series 2020

2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030

PRINCIPAL INTEREST TOTAL
310,000.00 25,200.00 225,200.00
23,200.00 23,200.00
320,000.00 23,200.00 223,200.00
21,200.00 21,200.00
330,000.00 21,200.00 221,200.00
19,200.00 19,200.00
335,000.00 19,200.00 229,200.00
15,000.00 15,000.00
345,000.00 15,000.00 235,000.00
10,600.00 10,600.00
360,000.00 10,600.00 240,600.00
6,000.00 6,000.00
375,000.00 6,000.00 246,000.00
2,375,000.00 215,600.00 1,715,600.00
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Certificate of Obligation — Series 2020

2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030
8/15/2030
2/15/2031
8/15/2031
2/15/2032
8/15/2032
2/15/2033
8/15/2033
2/15/2034
8/15/2034
2/15/2035
8/15/2035
2/15/2036
8/15/2036
2/15/2037
8/15/2037
2/15/2038
8/15/2038
2/15/2039
8/15/2039
2/15/2040
8/15/2040

PRINCIPAL INTEREST TOTAL
35,800.00 35,800.00
180,000.00 35,800.00 215,800.00
34,000.00 34,000.00
185,000.00 34,000.00 219,000.00
32,150.00 32,150.00
185,000.00 32,150.00 217,150.00
30,300.00 30,300.00
190,000.00 30,300.00 220,300.00
28,400.00 28,400.00
195,000.00 28,400.00 223,400.00
26,450.00 26,450.00
200,000.00 26,450.00 226,450.00
24,450.00 24,450.00
200,000.00 24,450.00 224,450.00
22,450.00 22,450.00
205,000.00 22,450.00 227,450.00
20,400.00 20,400.00
210,000.00 20,400.00 230,400.00
18,300.00 18,300.00
215,000.00 18,300.00 233,300.00
16,150.00 16,150.00
220,000.00 16,150.00 236,150.00
13,950.00 13,950.00
220,000.00 13,950.00 233,950.00
11,750.00 11,750.00
225,000.00 11,750.00 236,750.00
9,500.00 9,500.00
230,000.00 9,500.00 239,500.00
7,200.00 7,200.00
235,000.00 7,200.00 242,200.00
4,850.00 4,850.00
240,000.00 4,850.00 244,850.00
2,450.00 2,450.00
245,000.00 2,450.00 247,450.00
3,580,000.00 677,100.00 4,257,100.00
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Certificate of Obligation — Series 2022

2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030
8/15/2030
2/15/2031
8/15/2031
2/15/2032
8/15/2032
2/15/2033
8/15/2033
2/15/2034
8/15/2034
2/15/2035
8/15/2035
2/15/2036
8/15/2036
2/15/2037
8/15/2037
2/15/2038
8/15/2038
2/15/2039
8/15/2039
2/15/2040
8/15/2040
2/15/2041
8/15/2041
2/15/2042
8/15/2042

PRINCIPAL INTEREST TOTAL
87,593.75 87,593.75
130,000.00 87,593.75 217,593.75
84,343.75 84,343.75
135,000.00 84,343.75 219,343.75
80,968.75 80,968.75
140,000.00 80,968.75 220,968.75
77,468.75 77,468.75
150,000.00 77,468.75 227,468.75
73,718.75 73,718.75
155,000.00 73,718.75 228,718.75
69,843.75 69,843.75
165,000.00 69,843.75 234,843.75
65,718.75 65,718.75
175,000.00 65,718.75 240,718.75
61,343.75 61,343.75
180,000.00 61,343.75 241,343.75
56,843.75 56,843.75
190,000.00 56,843.75 246,843.75
52,093.75 52,093.75
200,000.00 52,093.75 252,093.75
47,093.75 47,093.75
210,000.00 47,093.75 257,093.75
41,843.75 41,843.75
220,000.00 41,843.75 261,843.75
37,443.75 37,443.75
230,000.00 37,443.75 267,443.75
32,843.75 32,843.75
240,000.00 32,843.75 272,843.75
28,043.75 28,043.75
250,000.00 28,043.75 278,043.75
23,043.75 23,043.75
260,000.00 23,043.75 283,043.75
17,681.25 17,681.25
270,000.00 17,681.25 287,681.25
12,112.50 12,112.50
280,000.00 12,112.50 292,112.50
6,162.50 6,162.50
290,000.00 6,162.50 296,162.50
3,870,000.00 1,912,412.50 5,782,412.50
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

General Obligation Bond — Series 2023

2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
2/15/2027
8/15/2027
2/15/2028
8/15/2028
2/15/2029
8/15/2029
2/15/2030
8/15/2030
2/15/2031
8/15/2031
2/15/2032
8/15/2032
2/15/2033
8/15/2033
2/15/2034
8/15/2034
2/15/2035
8/15/2035
2/15/2036
8/15/2036
2/15/2037
8/15/2037
2/15/2038
8/15/2038
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PRINCIPAL INTEREST TOTAL

231,723.40 231,723.40

70,000.00 172,356.25 242,356.25
170,956.25 170,956.25

130,000.00 170,956.25 300,956.25
168,356.25 168,356.25

135,000.00 168,356.25 303,356.25
165,656.25 165,656.25

140,000.00 165,656.25 305,656.25
162,856.25 162,856.25

145,000.00 162,856.25 307,856.25
159,231.25 159,231.25

155,000.00 159,231.25 314,231.25
155,356.25 155,356.25

160,000.00 155,356.25 315,356.25
151,356.25 151,356.25

170,000.00 151,356.25 321,356.25
147,106.25 147,106.25

180,000.00 147,106.25 327,106.25
142,606.25 142,606.25

190,000.00 142,606.25 332,606.25
137,856.25 137,856.25

200,000.00 137,856.25 337,856.25
132,856.25 132,856.25

205,000.00 132,856.25 337,856.25
127,731.25 127,731.25

220,000.00 127,731.25 347,731.25
122,231.25 122,231.25

230,000.00 122,231.25 352,231.25
116,481.25 116,481.25

240,000.00 116,481.25 356,481.25



FISCAL YEAR 2023-24 ANNUAL BUDGET

CITY OF HORSESHOE BAY, TEXAS

General Obligation Bond — Series 2023 (cont.)

2/15/2039
8/15/2039
2/15/2040
8/15/2040
2/15/2041
8/15/2041
2/15/2042
8/15/2042
2/15/2043
8/15/2043
2/15/2044
8/15/2044
2/15/2045
8/15/2045
2/15/2046
8/15/2046
2/15/2047
8/15/2047
2/15/2048
8/15/2048
2/15/2049
8/15/2049
2/15/2050
8/15/2050
2/15/2051
8/15/2051
2/15/2052
8/15/2052
2/15/2053
8/15/2053

PRINCIPAL INTEREST TOTAL
110,481.25 110,481.25
250,000.00 110,481.25 360,481.25
104,231.25 104,231.25
265,000.00 104,231.25 369,231.25
97,606.25 97,606.25
280,000.00 97,606.25 377,606.25
90,606.25 90,606.25
290,000.00 90,606.25 380,606.25
83,356.25 83,356.25
305,000.00 83,356.25 393,356.25
77,256.25 77,256.25
320,000.00 77,256.25 397,256.25
70,856.25 70,856.25
330,000.00 70,856.25 400,856.25
64,256.25 64,256.25
345,000.00 64,256.25 409,256.25
57,356.25 57,356.25
360,000.00 57,356.25 417,356.25
50,156.25 50,156.25
375,000.00 50,156.25 425,156.25
42,656.25 42,656.25
390,000.00 42,656.25 332,656.25
34,856.25 34,856.25
405,000.00 34,856.25 439,856.25
26,756.25 26,756.25
420,000.00 26,756.25 446,756.25
18,356.25 18,356.25
435,000.00 18,356.25 453,356.25
9,384.38 9,384.38
455,000.00 9,384.38 464,384.38
7,795,000.00 6,401,698.41 14,196,698.41
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Municipal Court Child Safety Fund

Child Safety Fund Revenues
Fines & Fees Revenue
16-9999-40200  FEES - CHILD SAFETY
Total Fines & Fees Revenue

Transfer In Revenue

16-9999-48999  XFER FROM - FUND BALANCE

Total Transfer In Revenue

Total Child Safety Fund Revenues

Child Safety Fund Expenditures
Other Services
16-9999-50820 EXPENSES - CHILD SAFETY
16-9999-50831  TRANSFER IN
Total Other Services

Total Child Safety Fund Expenditures

Net over (Expenditures)
Fund Balance - Beginning
Fund Balance - Transfer Out

Fund Balance - Ending

= 7,126 8,346 6,500 6,500 10,666 9,500
- 7,126 8,346 6,500 6,500 10,666 9,500

- 6,000 12,500 6,000 6,000 5,909 9,500
- (29,091) 5 - . _
- (23,001) 12,500 6,000 6,000 5,909 9,500

- 30,217 (4,154) 500 500 4,757 -

- - 30,217 26,063 26,063 26,063 30,820
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Municipal Court Technology Fund

Court Technology Fund Revenues
Fines & Fees Revenue
17-9999-40196  FEES - MC TECH
Total Fines & Fees Revenue

Transfer In Revenue

17-9999-48999  XFER FROM - FUND BALANCE

Total Transfer In Revenue

Total Court Technology Fund Revenues

Court Technology Fund Expenditures
Other Services
17-9999-50821 EXPENSES - MC TECH
17-9999-50831  TRANSFER IN
Total Other Services

Total Court Technology Fund Expenditures

Net Revenues over (Expenditures)
Fund Balance - Beginning
Fund Balance - Transfer Out

Fund Balance - Ending

= 952 1,683 1,000 1,000 1,859 1,750
- 952 1,683 1,000 1,000 1,859 1,750

- - 74 1,500 1,500 1,056 1,750
- (4,639) - = - = -
- (4,639) 74 1,500 1,500 1,056 1,750

- 5,591 1,608 (500) (500) 803 -
- - 5,591 7,199 7,199 7,199 8,002
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Municipal Court Security Fund

Court Security Fund Revenues
Fines & Fees Revenue
18-9999-40197  FEES - MC SECURITY
Total Fines & Fees Revenue

Transfer In Revenue

18-9999-48999  XFER FROM - FUND BALANCE

Total Transfer In Revenue

Total Court Security Fund Revenues

Court Security Fund Expenditures
Other Services
18-9999-50822 EXPENSES - MC SECURITY
18-9999-50831  TRANSFER IN
Total Other Services

Total Court Security Fund Expenditures

Net Revenues over (Expenditures)
Fund Balance - Beginning
Fund Balance - Transfer Out

Fund Balance - Ending

= 1,046 2,043 1,000 1,000 2,232 1,500
- 1,046 2,043 1,000 1,000 2,232 1,500

- - - - - - 1,500
= (6,006) = = = = =
- (6,006) - - - - 1,500

- 7,052 2,043 1,000 1,000 2,232 -

- - 7,052 9,095 9,095 9,095 11,327
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Community Impact Fee Fund
Impact Fee Fund Revenues

Licenses and Permits Revenue

19-9999-40195  IMPACT FEE - - 22,183 - - - -
Total Licenses and Permits Revenue - - 22,183 - - - -

Transfer In Revenue
19-9999-48999 XFER FROM - FUND BALANCE - - - - = s -
Total Transfer In Revenue - - - - - - -

Total Impact Fees Fund Revenues 5§ 5 ¥ 5§ 5 B |

Impact Fee Fund Expenditures
Other Services
19-9999-50765 OTHER EXPENSES - - - - = o -
Total Other Services - - - - - - -

Total Impact Fee Fund Expenditures 5 85 ¥ B B B |

Net Revenues over (Expenditures) - - 22,183 - - - -

Fund Balance - Beginning - - - 22,183 22,183 22,183 22,183

Fund Balance - Transfer Out - - - - - - -

Fund Balance - Ending —_— - 23 22083 | 22083 22083 22183
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Vehicle/Equipment Replacement Fund

Vehicle Equipment Replace Fund Revenues
Transfer In Revenue
21-2121-48002 XFER FROM - GENERAL FUND
21-2121-48999 XFER FROM - FUND BALANCE
Total Transfer In Revenue

Total Vehicle Equipment Replace Fund Revenues

Vehicle Equipment Replace Fund Expenditures
Capital Outlays

21-2121-50955  CAP OUT - MACHINE/EQUIPMENT

21-2121-50956 CAP OUT - VEHICLES
Total Capital Outlays

Transfer Out
21-2121-58999 XFER TO - FUND BALANCE
Total Transfer Out

Total Vehicle Equipment Replace Fund Expenditures

Net Revenues over (Expenditures)
Fund Balance - Beginning
Fund Balance - Transfer Out

Fund Balance - Ending

- - - - 200,000

- - - - 200,000

- = = = 200,000

- - - - 200,000

- - - - 200,000
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Glossary

Account Number: A code made up of numbers used to classify how specific dollar amounts are
categorized as revenue or expenditures. Typically, similar revenues or expenditures are classified
into the same account.

Accounting Standards: The generally accepted accounting principles (GAAP) promulgated by the
Governmental Accounting Standards Board that guide the recording and reporting of financial
information by the state and local governments. The standards establish such guidelines as when
transactions are recognized (accrual, modified accrual, or cash basis), the types and purposes of
funds, and the content and organization of the annual financial report. At the federal level,
accounting standards are developed by the Federal Accounting Standards Advisory Board.

Accounting System: The methods and records established to identify, assemble, analyze, classify,
record, and report the City’s transactions and to maintain accountability for the related assets
and liabilities.

Accounts Payable: A shortterm (one year or less) liability reflecting amounts owed for goods and
services received by the City.

Accounts Receivable: An asset reflecting amounts due from other entities for goods and services
provided by the City.

Accrual Accounting: A system of accounting in which revenues and expenditures are recorded at
the time they occur, rather than the time cash is received or disbursed by the City.

Ad Valorem Taxes: Also known as property taxes; the taxes levied on all real and certain personal
property according to the assessed value of the property and the established tax rate.

Amortization: The process of paying the principal amount of an issue of bonds by the periodic
payments either directly to bondholders or to a sinking fund for the benefit of bondholders.
Payments are usually calculated to include interest in addition to a partial payment of the original
principal amount.

Amortization Schedule: A table showing the gradual repayment of an amount of indebtedness,
such as a bond, over a period of time.

Appraised Value: An evaluation of a property’s value based on a given point in time that is
performed by Llano Central Appraisal District or Burnet Central Appraisal District.

Appropriation: An authorization made by the City Council which permits the City staff to make
expenditures and incur financial obligations.

Audit: An examination of the City’s financial accounts and records. The City is required by law to
have an audit completed each year by an independent certified public accountant.
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Available Fund Balance: Money remaining from prior years that is not committed for other
purposes and can be allocated in the upcoming budget.

Balanced Budget: A balanced budget is where total revenues are equal or greater than total
expenses; a budget that has no budget deficit.

Bond: A written promise to pay a specified amount of money (the principal) at a specified date
or dates in time (maturity dates) and carrying interest at a specified rate. The most common form
of bonds are general obligation bonds and certificates of obligation. Bonds are usually used to
fund large construction projects that have a long lifespan and/or are too expensive for the City to
pay for with cash. Some examples are public buildings, water and sewer infrastructure, and
streets.

Bond Contract: The legal agreement between the issuer and the debt holder, which defines the
security and terms of the debt.

Bond Covenant: An agreement that governs the use of the borrowed money when a
governmental agency sells a bond. The covenant becomes a legally enforceable agreement with
the bondholders.

Bonded Debt: The portion of indebtedness represented by unpaid bonds. Or the amount of
principal on all bonds issued by the City.

Bondholder: The owner of a municipal bond, to whom payments of principal and interest are
made. The owner of a bearer bond is the person having possession of it, while the owner of a
registered bond is the person whose name is noted on the bond register.

Bond Proceeds: The money paid to the issuer by the purchaser or underwriter for a new issue of
municipal bonds, used to finance the project or purpose for which the bonds were issued and to
pay certain costs of issuance, as may be provided in the bond contract.

Bond Purchase Agreement: The contract between the underwriter and the issuer setting forth
the final terms, prices, and conditions upon which the underwriter purchases a new issue of
municipal bonds for reoffering to the investing public.

Budget: A financial plan for a specified period of time (the fiscal year for the City) that includes
an estimate of proposed revenues, an estimate of anticipated expenditures, and an analysis of
the undedicated fund balance.

Budget Amendment: The budget may be formally amended after it has been approved.
Amendments may be required, for example, with the incorporation of a new labor contract or if

revenues fall or grow beyond projections.

Budget Calendar: A timetable with deadlines when particular tasks must be completed in order
for City Council to approve the spending plan before the beginning of the next fiscal year.

79



CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

Budget Process: The budget process includes preparation of budget requests, legislative approval
of the budget requests, budget implementation, and summary reporting on actual budget
transactions.

Budget Transmittal Letter: Written to the City Council by the City Manager and provides a high-
level preview of the City Manager’s proposed budget. It contains hard numbers including the
proposed tax rate and proposed fund summaries as well as overview of the departmental
business plans. The letter helps tie together the core elements which make up the proposed
budget and illustrates how those elements further the City’s goals found within the strategic
management system.

Capital Improvements: Expenditures for the construction, purchase, or renovation of City
facilities or property, usually those projects which have a lifespan of greater than five to seven
years.

Capital Outlay: Expenditures resulting in the acquisition of or addition to the City’s fixed assets.

Cash: Currency on hand and demand deposits with banks and other financial institutions.

Cash Basis: A method of accounting in which transactions are recorded when cash is received or
disbursed.

Cash Flow: A sufficient amount of cash on hand to cover disbursements or payments that are
coming due.

Certificates of Obligation (CO): A form of bond used to finance capital improvement projects or
purchases. CO’s are backed by the full faith and credit of the government issuing them. CO’s can
be issued by a vote of the City Council and are not necessarily voter approved.

Chart of Accounts: A way of recording revenues and expenditures that includes all transactions
and that fits the organizational structure. A chart of accounts assigns a unique number to each
type of transaction (e.g., salaries or property taxes) and to each budgetary unit in the
organization.

Contingency: A budgeted account set aside to meet unforeseen circumstances.

Current Assets: Those assets that can be easily converted to cash within the current year.

Current Taxes: Taxes that are levied and due within the ensuing fiscal year.

Date of Acquisition: The date on which an asset is purchased as indicated on a contract or
certificate.

Debt Service Fund: A fund established to account for funds needed to make principal and interest
payments on outstanding bonds.
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Debt Service Requirements: The amount of money required to pay interest and principal on
outstanding bonds. Sometimes the bond covenants (terms of the bond) may require special
requirements such as cash reserves in the debt service fund.

Delinquent Taxes: Property taxes remaining unpaid after the due date. Delinquent taxes incur
penalties and interest at rates specified by law.

Department: A functional group of the City with related activities aimed at accomplishing a major
City service or program.

Depreciation: The proration of the cost of a fixed asset over the estimated service life of the
asset. Each period is charged with a portion of such cost, and through this process, the entire cost
of the asset is ultimately charged off as an expense.

Disbursement: Payment for goods or services that have been delivered and invoiced.

Effective Tax Rate: The rate that produces the same amount of property tax revenues compared
to the prior year. Based on the total property valuation for the City and how much property tax
was levied, the rate is determined by the laws of the State of Texas.

Encumbrance: The commitment of appropriated funds to purchase an item or service. Once an
encumbrance is made, a purchase order is issued for the expenditure.

Enterprise Fund: See Proprietary Fund.

Expense: Charges incurred, whether paid or unpaid, for operation, maintenance, interest, and
other charges which are made within the current fiscal year.

Equity: The difference between assets and liabilities of the fund.

Financial Advisor: With respect to a new issue of municipal bonds, a consultant who advises the
issuer on matters pertinent to the issue, such as structure, timing, fairness of pricing, terms, and
bond ratings. Such consultant may be employed in a capacity unrelated to a new issue of
municipal securities, such as advising on cash flow and investment matters.

Fiscal Year: The period designated by the City signifying the beginning and ending period for
recording financial transactions of the City. The City of Horseshoe Bay’s fiscal year begins on
October 1 of each year and ends on September 30 of the following year.

Fixed Assets: Assets of a long-term character which are intended to be held or used, such as land,
buildings, machinery, furniture, and equipment.

Fund: A separate fiscal and accounting entity with their own resources and budgets necessary to
carry out specific duties or programs to accomplish certain objectives.

Fund Accounting: A system of accounting used primarily by non-profit and government
organizations. The accounting records take the form of a collection of funds, each fund having a
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distinct purpose, ranging from operating expenses to funding the various activities of the
organization.

Fund Balance: The difference between a fund’s assets and its liabilities. Portions of the fund
balance may be reserved for various purposes such as contingencies or encumbrances at the end
of the fiscal year.

General Fund: The largest fund within the City. It accounts for all resources except those that are
required to be in a special fund. The General Fund contains the activities commonly associated
with municipal government, such as police, fire, and streets.

General Obligation Bonds: Bonds that finance a variety of public capital improvements projects.
The repayment of these bonds is typically pledged against property tax revenues. They are backed
by the full faith and credit of the City. Voters must approve the issuance of general obligation
bonds through a special called bond election.

Generally Accepted Accounting Principles (GAAP): Uniform minimum standards for financial
recording and reporting established by the accounting profession through such independent
entities as the Governmental Accounting Standards Board.

Generally Accepted Auditing Standards (GAAS): A set of systematic guidelines used by auditors
when conducting audits on companies’ finances, ensuring the accuracy, consistency, and
verifiability of auditors’ actions and reports.

Government Finance Officers Association (GFOA): An organization that represents public
finance officials throughout the United States and Canada.

Governmental Accounting Standards Board (GASB): The body that sets accounting standards
specifically for governmental entities at the state and local level.

Governmental Fund: A grouping used in accounting for tax-supported activities completed by
the government entity.

Grant: Contributions or gifts of cash or other assets from another government to be used for a
specific purpose, activity, or facility.

Home Rule: A limited grant of discretion from state governments to local governments,
concerning either the organization functions or the raising of revenue. Without home rule, local
governments are restricted to whatever functions, organization, and revenues sources are
specified by the state government, and are bound by whatever limits in revenue or borrowing
that state requires.

Infrastructure: Long-term capital assets that normally are stationary in nature (fixed as compared

to rolling stock) and can be preserved for a great number of years. Examples include water and
sewer lines, roads, bridges, buildings, etc.
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Inter-Fund Transfers: An amount of money transferred from one fund to another fund. For
example, transferring money from the Utility Fund to the General Fund.

Intergovernmental Revenue: Revenues received from another governmental entity, such as
county, state, or federal governments.

Internal Controls: Systematic measures (such as review, checks and balances, methods, and
procedures) instituted by an organization.

Investment Policy: A document that outlines general rules for investing and provides the general
investment goals and objectives.

Liability: The City’s legal debts or obligations that arise during business operations. Liabilities are
settled over time through the transfer of economic benefits including money, goods, or services.

Line-ltem Budget: A format for budgeting in which departmental outlays are grouped according
to the items that will be purchased.

Liquidity: The ability to convert assets into cash.

Machinery and Equipment: Property that does not lose its identity when removed from its
location and is not changed materially or consumed immediately by use.

Mission: The basic purpose of a department, the reason for its existence, what the department
aims to accomplish.

Municipal Bonds: A general term referring to bonds of local governmental subdivisions such as
cities, towns, villages, counties, and special districts as well as states and subdivisions thereof,
where are exempt from federal income taxation.

Operating Budget: Plans of current expenditures and the proposed means of financing them.
The annual operating budget is the primary means by which most financing activities of the City
are controlled.

Operating Expense: Proprietary fund expenses related directly to the fund’s primary activities.
Operating Income: The excess of proprietary fund operating revenues over operating expenses.
Operating Revenue: Proprietary fund revenues directly related to the fund’s primary activities.
They consist primarily of user charges for goods and services.

Ordinance: A formal legislative enactment by the Horseshoe Bay City Council. Principal: The face
value of a bond, payable on stated dates of maturity.

Property Taxes: See Ad Valorem Taxes.

Proprietary Fund: Also referred to as an Enterprise Fund. A governmental accounting fund in
which the services provided, such as water and sewer service, are financed and operated similarly
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to those in a private business. The intent is that the costs of provide these services be recovered
through user charges.

Public Hearings: Open meetings regarding proposed budget allocations — either operating or
capital — that provide citizens an opportunity to voice their views on the merits of proposals.

Purchase Orders: An agreement drawn up to buy goods and services from a specific vendor with
a promise to pay when delivered.

Refunding: The issuance of new debt whose proceeds are used to repay previously issued debt.
The proceeds may be used immediately for this purpose (current refunding), or they may be
placed with an escrow agent and invested until they are used to pay principal and interest on the
old debt at a future time (advanced refunding).

Resolution: A special or temporary order of the Horseshoe Bay City Council. Requires less
formality than an ordinance and does not carry with it the force of law.

Revenue Bonds: Bonds whose principal and interest are payable exclusively from the earnings of
a proprietary fund.

Special Revenue Fund: Accounts for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.

Taxable Value: The assessed value of property less any exemptions available on that specific
property. The tax rate is applied to the taxable value to calculate a total tax levy.

Tax Base: The total taxable value of all real and personal property in the City as of January 1 of
each year as certified by the Llano Central Appraisal District or Burnet Central Appraisal District,
less any exemptions.

Tax Levy: The resulting product when the tax rate per one hundred dollars is multiplied by the
tax base.

Texas Municipal League (TML): The Texas Municipal League is a voluntary coalition of Texas
municipalities created for the purpose of furthering and enhancing causes of mutual interest to
Texas cities. TML offers educational and training opportunities, legislative activities, and legal
advisement to its members. Additionally, TML has intergovernmental risk pools that offer
insurance coverage.

User Charges: The payment of a fee for direct receipt of a public service by the party benefiting
from the service, such as water and sewer fees.
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CiTy OF HORSESHOE BAY
ORDINANCE NO. 2023-38

ORDINANCE ADOPTING FY 2023-24 BUDGET

AN ORDINANCE ADOPTING A BUDGET FOR THE FISCAL YEAR BEGINNING
10-1-2023 AND ENDING 9-30-2024 IN ACCORDANCE WITH LAWS OF THE
STATE OF TEXAS, APPROPRIATING THE VARIOUS AMOUNTS THEREOF,
AND REPEALING ALL ORDINANCES IN CONFLICT THEREWITH; AND

PROVIDING FOR AN EFFECTIVE DATE

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

pursuant to Chapter 102.001 (b) of the Texas Local Government Code, the City Manager of
a municipality serves as the Budget Officer for the governing body of the municipality; and

pursuant to Chapter 102,002 of the Texas Local Government Code, the City Manager shall
prepare each year a municipal budget to cover the proposed expenditures of the municipal
government for the succeeding year; and

the City Manager of the City of Horseshoe Bay serves as the Budget Officer for the City and
has submitted to the City Council a Proposed Budget of the revenues of said City and the
expenses of conducting the affairs thereof; and

said Proposed Budget and all supporting schedules were filed with the City Secretary on
August 11, 2023; and

required Notice of Public Hearing was published in the Horseshoe Bay Beacon, in the
Highlander Newspaper, and posted on the City’s website in accordance with Section
102,0065 of the Local Government Code; and

the City Manager is submitting to the City Council a Final Budget consistent with the
changes to the revenues and expenditures of the Proposed Budget that the City Council
recommended at the Public Meeting held on August 29, 2023; and

the Mayor conducted the Public Hearing on the Proposed Budget at the City Council meeting
on August 29, 2023; and

the Final Budget for FY 2024 reflects more property tax revenues when compared to the
Final Budget for FY 2023; and

the total City proposed property tax rate for FY 2024 is $0.26775 per $100 valuation. The
following are data related to the tax rate for FY 2024:

No-New-Revenue tax rate - $0.24196/$100

Voter-Approval tax rate - $0.26775/5100

Debt rate - $0.06674/8100; and

the total amount of City Certificates of Obligation secured by property taxes aggregated
$21,780,000 as of September 20, 2022.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF

HORSESHOE BAY, TEXAS:
City of Horseshoe Bay Adopt FY 2024 Budget
September 19, 2023 Page | of 2
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That the Final Budget for the fiscal year beginning October 1, 2023, and ending September 30, 2024, is
hereby approved and adopted, thereby providing in summary for the following:

L
$38.,409,698 Total All Funds Revenues
$ 7,423,809 Total All Funds Transfers
$45,833,507 Total All Funds Expenditures
II.
The Final Budget includes funding for 111 full-time employees and 3 part-time employees. 72 full-time
employees will be included in the General Fund expenses and 39 full-time employees will be Utilities Fund

expenses. The three part-time employees are all in the General Fund.

II1.

This Ordinance shall take effect and be in force from and after its approval and publication, as may be
required by law.,

v,

Should any part of this Ordinance be declared invalid, for any reason, such invalidity shall not affect the
remainder of this Ordinance.

V.

It is hereby officially found and determined that the meeting at which this Ordinance was passed was open
to the public and that public notice of the time, place, and purpose of said meeting was given as required
by the Open Meetings Act, Chapter 551 of the Texas Government Code,

ADOPTED AND APPROVED on this 19" day of September 2023.

CITY OF HORSESHOE BAY, TEXAS

N .. L

Cynthia Clinesmith, Mayor

ATTEST:

Kerri Crai Secretary

City of Horseshoe Bay Adopt FY 2024 Budget
September 19, 2023 Page 2 of 2
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C1TY OF HORSESHOE BAY
ORDINANCE NO. 2023-39
ORDINANCE ADOPTING FY 2023-24 TAX RATE

AN ORDINANCE LEVYING AD VALOREM TAXES FOR THE USE AND
SUPPORT OF THE MUNICIPAL GOVERNMENT OF THE CITY OF
HORSESHOE BAY, TEXAS, AND PROVIDING FOR THE INTEREST AND
SINKING FUND FOR THE FISCAL YEAR 2023-2024; DIRECTING THE
COLLECTION THEREOF; AND, PROVIDING FOR THE TIME OF PAYING THE
AD VALOREM TAXES LEVIED AND PROVIDING THAT TAXES BECOME
DELINQUENT IF NOT PAID

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

pursuant to section 302.001(c) of the Texas Tax Code, a home-rule municipality, such as the
City of Horseshoe Bay, Texas (“City™), may levy special or general property taxes for lawful
purposes; and

the City Council of the City of Horseshoe Bay scheduled a meeting to adopt the tax rate on
September 19, 2023; and

all required notices have been published and posted on the City's website; and

the City Council of the City of Horseshoe Bay (“City Council™) finds that the tax hereinafter
levied for current expenses of the City and for permanent improvements and/or other specific
purposes of the City as named herein must be levied to provide the revenue requirement of
the budget for the ensuing year; and

state law, including but not limited to Chapters 31, 32 and 33 of the Texas Tax Code,
provides the due date, delinguency date, penalty, interest, and collections provisions for such
taxes.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
HORSESHOE BAY, TEXAS:

That there is hereby levied and there shall be collected for the current expenses of the City, its permanent
improvements, and/or other specific purposes of the City as named herein, a tax upon all property, real,
personal and mixed, within the corporate limits of said City, and subject to taxation at the rate of $0.26775
on each One Hundred Dollars ($100.00) of assessed valuation. Assessed valuation is hereby set at One
Hundred Percent (100%) of fair market value of all real property. Said tax being so levied is apportioned to
the specilic purposes here set forth:

(n

2

For the Maintenance and Operation of general govermment, $0.20101 on each One Hundred
Dollars ($100) valuation of property, and

For the Interest and Sinking Fund, $0.06674 on each One Hundred Dollars (3100) valuation
of property.

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR'S TAX RATE.

City of Horseshoe Bay Adopt FY 2024 Tax Rate
September 19, 2023 Page 1 of 2
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THE TAX RATE WILL EFFECTIVELY BE RAISED BY 4.27 PERCENT AND
WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000
HOME BY APPROXIMATELY -512.60.

IL

That all monies collected under this Ordinance be and the same are hereby appropriated and set apart for
the specific purposes indicated herein and in each item of the Annual Budget for the Fiscal Year 2023-2024,
and that the Assessor and Collector of Taxes, and the Investment Officer shall keep these accounts so as to
readily and distinctly show the amount collected, the amounts expended, and the amount on hand at any
time belonging to such accounts. [t is hereby made the duty of the Tax Assessor and Collector and the
Investment Officer and every person collecting money for the City of Horseshoe Bay to deliver to the
Investment Officer at the time of depositing any monies, a statement showing to what fund such deposit
should be made and from what source received. All receipts for the City not specifically apportioned by
this Ordinance are hereby made payable to the General Fund of the City.

L.

That the ad valorem taxes herein levied shall, unless otherwise excepted by siate law, including but not
limited to Chapter 31 of the Texas Tax Code, become due on the 1st day of October, 2023 or upon receipt
of the tax bill, whichever is earlier, and may be paid up to and including the following January 31st, without
penalty, but if not so paid, such taxes shall become delinquent and incur penalties and interest as provided
by state law including, but not limited to, Chapter 33 of the Texas Tax Code.

Iv.

That the taxes herein levied shall, except as otherwise provided by state law, including but not limited to
Chapter 32 of the Texas Tax Code, be a first and prior lien againsi the property upon which they are assessed
and the said first lien shall be superior and prior to all other liens, charges, and encumbrances, and this lien
shall be attached to personal property to the same extent and with the same priorities as to real estate,

Y.
This Ordinance shall take effect and be in force from and after its approval and publication, as may be
required by law.

VL

Should any part of this Ordinance be declared invalid, for any reason, such invalidity shall not affect the
remainder of this Ordinance.

VIL

It is hereby officially found and determined that the meeting at which this Ordinance was passed was open
to the public and that public notice of the time, place, and purpose of said meeting was given as required
by the Open Meetings Act, Chapter 551 of the Texas Government Code,

ADOPTED AND APPROVED on this 19" day of September 2023,

PHIOE T Crry oF HORSESHOE Bay, TEXAS

£ :%'y’t(lz/ﬁ‘-"

Cynthia Clinesmith, Mayor

City of Horseshoe Bay Adopt FY 2024 Tax Rate
Seplember 19, 2023 Page 2 of 2
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af E1sss [no nea taees) §f sppled to the came proportie: that are Bed in bath pesn Whan appeaisal valuas ncreass, the NHR tax mte chould decrass

The MWA tax rate fioe 3 county i the sam of e NNR s rates caloulased for each fype of tax the ooty lovies

Whilewuncomman, it & pogsible fr 3 |2sng i 1o pevide an exemption lor orly maintenance and operations Taxes, In This <xme, the Taeing unitwil reed 1o calouate The WNF G
rate separabety for the maintenance and operations tax and the deiot tax, then add g fwe comporsnis together,

1. | 20ZZ total tarabde valua. Enerthe amount of 2002 taeabda walug o the 3027 tax rell poday, Iclude any adjurtreents sinoe Lt yaar's cerificaion;
acfude Tax Code Section 25.2%(d} ane-fourth snd one-third over-appeaisal conections from these adjustments. Exclude any property value subgect
ta an appaal undier Chapter 4200 of huly 35wl add undiipaoted valus in Lica 4 Thit tetal inclede the fxeablavalus of hemad nach with tax esl-
ings {will dedict in Line 2] andihe capbursd vilus foe t2a incremant linancing scustreant 15 made by deducting TIF xes, 25 reflecied in Ling 170 5 1049472 ez

2. | 2022 tax cellings. Counties, dties and juniorcodlege districty Enter 2022 togl taable value of Fomesteads with tae celingl. These incudethe
homesiteads o homeowners age &5 or older er dabled. Other taxing units enter 8. Fyour taing unit adopdsd the ta celling provision in 2122

o 3 P A TO7 ROIawRiE 300 €5 oF Sldar of Ssabbed, ie this step’ [ .
3. | Preliminary 1022 adjusted taxable value, fublract Line ¥ Fom Line 1. 5 MHRATZ G
4. | 2022 total acopted tax rate. s 10e

5. | 2022 taoaklevalus lost beciuse court appeals of ARE dedisions reduced 2022 appraissd walue.

A Orignal 2022 AREwabusss ... ........_......._.. - szzr TG HSSeEALEAE | E R
1
B. zDziwalues resulting from final courtdeddslons:. ... -5

€, M2ivaloe boss, Sublaon 8 fom Al g0

6. | 2022 tawmablevalus subject 1o an appeal usder Chapter 42, as of July 25,

A, M02IARE certified relue: ... ... A A O e P P L o

B Bl s s e e R R TR TR s e s e -5 I__ =
| €. 2033undisputed value, Subdract Bfrom A * 4 0
e | |
I 7. | 2022 Chiapter 42 related adjusted values. idd Line SC andLine 60 N o

*Fem Tir e b B 144
em. Tee Code P01

e Tox e 280111 %
T Ton Earn BEEE301 34

Feemdeweloped by Tewas Compéroller of Public Accounts, Propery Tax Asistance Bivalon Fror acdddionsl copies, visi: damptrellenlimn i gev/Takii\properystar
S0-m84G » a-280
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

2023 Tax Bate Calogation Workiheet - Tazing Units Other Than Schoel Districtsor Water Districts Form 50-456

B | 383 tauabls valus, sdjucted for sctusl sad p ial coart-ardered ad) Add Lina T and Line ¥ 5 I AT2 M2

9. | 1007 taxable value of property in tesvitory the taxing wnit deannexed after Jam. 1, 2002, Enter the 202 vahee of property in deannessd
perfilery.

18, | 2022 taxable value lost because propertyfirst qualified for an exemption in 2023, IF the taging unit increased an original exemption, e
| the differance batweer the criginal xeregied aenount and e increased exempted aeean De not indudavalue lost des o feeepert, goods-
In-transH, kemgeoeary disasics cxemptions. Mote that lewering the amount orpercentage of an exdsting cxempbion in 2023 dees not create anew
exemplion o reduce lasablevalue.

A. Abaclute exemptisns. Use 2022 market valum: oo s ]
B. Partial exemption. 2023 exemplisn amount or 2023 percemtage semption 20,833 528
€. Wale boss. Add A ond B.* $ 20,833,524

11 2022 taxabde value lost because propertyfirst qualified fer agrioultural appraisal (1-d or 1-d-1}, timber appraisal, recreational fscenic
appralial orpublic sceass sirport spacial sppraizal im 2023, Uis only propertios thet qudified ie 2003 for the Brat tima; do fel use peoper-
b that quakfied im 2032,

136,350
B, TBI12 earket valuse §

i1
B. 2022 producthvity or specal appeisedvalse. . ... ... e -5 D

€. Vahe boss. Subitract B from A 5 238,230

1% | Total sdjustments for lost ralue. Acd Line 9, 10C and 110 . 21,08, 148

13. | 2023 captured value of preaperty in a TIF. Ender the total vilue of 2022 captured appeaised value of property taxable by ataxing unit in a tax
incresndnd francing zone e which Q02T taes were deposiiad into e tax hoement fund. "I (B Laxing url kas no capured appraised valus

I lime: 1BD, enber 0. 5

14, | 2022 tetal valua, Subiract Une 12 and Line 13 from Line 8, 5 J02EA03.704

15 Adjusted 2023 totsl by, Mulliply Line 4 by Line 14 and diside by $100. o BiTeE=0

16, | Taxes refunded fer years preceding tax year 2022, Enberthe amount of txes refunded by the texing wmil for Lax years preceding b yer
2022 Types of eefunds irchude court decisions, Tax Codie Section 35,2500) amd () corctions.and Tae Code Sectiem 11,110 pagmsend armors, De pot
inuchade refurds for tax year 2022, This line applies only to tac pears preceding tax year 2022.% $ 4,548

17, | Adjusted 2022 levy with refunds and TIF adjustment. Add Lires 15 and 18 p B,181238

1&  Total 2023 taxable valwe on the 2023 certified appraisal roll today. Thisvalue indudes anly cerified vaues or cetifad aslimale of vakees
and include tse 1o2al taxalde value of homesteads with tas ceilings fwill daduct in Line 20), Thede hamentaids include hormoemers age 65 or
chder or disabled. "'

A Certified valuas: § 1180 522 A2

B, Counties: Include mircad rolling stack values cerlifed by the Comptrollers offiee ... ..o 5

€, Palution control and energy stamge system axempiian; Dechut the value of propernty exempid ¥

D Taxincrement fnsncing: Deduct Be 2003 captued dpgeaiad vae of propeérty laxable by a tasiag
wnitin a tax Incremmiert financing 2one for which the 2022 taxes willbe deposied into the tax increnent
hird. Do Aot wschide aimy fiew prapeny vilue that vall be induded R line 23 bedow.™ ... ..o -5

E.  Total 2023 vabua. Ldd A and B, then subiract © asd D q 3AMEEEAZE

Ve B Lot 13
* Tex Vi Coxe RIBE1 2015

Ve T o RIB.01 2015
= Tox T Code ATE0T KD
* T Lo Cohy $T6.012]1 1

* T Fas Cocie RIE2NTIN

Tan, Fm L A6 HE2. B 0kir-11
* T Faa Cocie §IEHNE)

For adoitions copées, vist: comptrollentexas. goy'taes iproperty-tax

Page !
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET==

G Tax Rake Caloilation Warkies - Taxing Units Oiiver Than School DRricnser Water Distrits Fare S0-B56

| 14 | Total vales of propartiss usdar profact arned indluded sn cartifiod apgradeal rall. *!

| A, 2033 taxable valie of praperties ander protest. The chief appraser comifies 2 li of properties sl
unuder ARE pratest, The i1 shows the appraisal disticts value and the taxpaver’s dlimed wabos, if arg
or an estimate of the walse if the taspayer wins. Forgach of the propertios under pratest, use the lowast

of thede valued Enter the bofel value under prodesd. ™. o e i g HE.548.237
| B. 2023 valua of properties not ander pratest or included on certified aparaisal rall, The chisf

appraser gives lasirg units 2 list of those taxable poperties that the chief appraises knows about b
| ane sel includied in the appeaisal rall certilication. Thite properties dlso are nol on the 5 of properties

tratare stll under progeat. On bhic Lot of preqestios the chiaf approecer incdudae the maekat value,

apprated value and exsmgtions Tor the peeceding jear and & reasonable estimate of the market valne,

appaded value and exemgtions Tor the cument yea, Use the lower markel, appeaised or laxable vaie b

(a5 appropriaiel. Ener the tofal valus of proparty et on the ceetisd rell. ™. o, 5

. Toud value under grotest of not eitfied, Acd sand B. | s

| 20 | 2009 tax celings. Counties, cities and junior colleges enter 2073 total taxablp valss of homereads with fa cedings, Thess include the home-
| sheads of horssowrsrs age 65 o alder or dissblad, Other tadng wnits enter 0. your Laxing anit adopted the tax ceiling provsion in 2022 ora
[ priar pear far hamaawners age &5 or aldar o daabled, use this mep'* 1 2
| I z } |
| 20| 2003 total xable valus. Add Lines 1BE and 190 Subteact Line 200 5 3540568 452

| 2 | Tolal 2025 Lxabie value ol prap Im lerritory arter Jam. 1, 2022, Include 3oth real and personal propery. Enges the 2013
| value of property im berritory annexed. '
|

21 | Total 2023 taxable value of new inpr s and pewp | proparty bacated in naw imprewaments. New means e ilem was
ot s e gpeiial eoll in 2622, A irepeoversiend i o bl ding, Anaciuee, fiture or fonee erected on o effiacd o land, Hew adcibicens bo exliks
Ing Ivgpresanents may be inclisdad Hthe aparabed value <3 Be delemsinad, New paronal propenty in & new improvement musk have been
brought imothe taxing unf after Jan. 1, 2022 and be located In 2 nivw improvesneny, New improvemsents do include prapeny em which 2t

ahatersent agraernend Fas @pied Tor 2023 § 168,208 307
i 24. | Totsl adjustments to the 2023 taxable vahee. Add Lines 12 ard 23, 5 168, 209,307
i 5 . Adjusted 2025 taxakle value. Subteact Line 24 from Line 21. . i 2,381,159.256
! 26 . JN‘SH tix ﬂl-l. Di-.uﬂ.! Lne. T.rb')'{i;? 5 o:rrdmullipl-rlcy Stoh. = ¢ D24 400
! 2'-'" l:ﬂl.lﬂ'_lﬁsl:ﬂl:\'.-ﬁdd I;W;ﬁ_!rllle_i;;ﬂ;-ux'ﬂtsl'urea:h typee of 1ax the county levies. The total is the 2023 county KSR tas rate. I .

Tree vitee-appocval we rale is the highest 1as rate that a 1asing unitmay adopt without helding an election 1o sek soter approval of the rate. The vater-appeoval T eate is spilit

intotwo napamte races:

1. Maintananca and Dpsrations |M&O) Tax Rate: The ME&0 porian i the Lax rake (Rat is needed 1o raise the seme amount of taces. thak the taxing unit bkevied i the prior yeas
plus the applicale percentage allowed by law. This raie accounts for such thivegs as salarks, utfites and day-io-day apemtions

2. Debt Rate: Thedehbt rate incluges the dabt serice necessany b pay thi taxieg wnit’s debt payments in the ooesing year, This rie acooumts far sringipal and imarest on bonds
e oihen deb secured by pUOpeITy Lax FevEnUe

Thevober-approval x rate for 3 county is the vam of the vober-appawal tax rates caloulabed for azdh typme of tax Ehi county kevies. It most 22585 the vobar-approval Tas mie
TaHE U NPt linaenue R s, bt eotidionally dedeases ing Ladng units gebt service will cause the NNR tax rate 1o be higher than the woler-approval tas rate.

28 | 2022 MED tax rate. Enter the 2023 ME&D fat rate. | g 021384

29 | 2022 taxable value, adjusted for actual and petential cosrt-ordered adjustments. Entir the amount in Line B of the Ne-New Revenue B
Rate Worksheet | 5 HOHRATEOND

Voo Coede RIEEV ) e 4

4 T T K BABE421

T T e KR i)

= T Tace Lok AIEET 2608
T T Coke R3.60 308

= Ten Toir okt 5869 110

B Teew Thon Combe f%07 2410
Ty Tir e G1R e

e Taer Kot KIBD4)

For additionalcopies, visit comptrollerbexss.go'taoes fproperty-tax Page
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

2023 Tax Bate Cabeulation Worksheet — Tawing Units Other ThanScheed Districtor Water Distriss Form 50.358
26 | Total 2023 W&S levy Multicly Line 38 by Lne 28 and dhdids by $168 3 R.511871

Adjusted 2032 levy for calculating MKA MED rate.

A MEBD taxes refundsd lor years precading tan wear 2022. Erder the amoun of MED taxes
selundid in the preieding pesr for wees belane 1hal year, Types: of efuds indude wun deciions,
| Tex Code Saction 15.2500) and (<] comedtions and Tix Oode Section 31,11 paysen srnors, Da not 1,006
wmclada rafunds for ta% year 2022, This line applies only bo tax yearspenceding taxwar 2028 .....ooeueee # 6

B. 2032 taxes in TIF. Erter the amourt of faxes paid o the tax increment fund for aneimoestment
zone as agreed by 1he Ialulq unit. Mihe tasing unithas no 2023 caplured apgeaiiad value in
Ling YBD, #nged L, . in M W i s I A W T e RN e e s pea g

C. 202 transferred function. If discontinuing all of : department, function or activity and

| tramsfrrming it bo anatbar tacing uni by wrillen sonesel, snter The jmeuns e by ihs tasking

unit disceeninuing T function in the 12 months paceding the menth of this calodation. ¥ the

taning unit did not apesate this funition for this 12-month period, wse the amount ypent in the last

Tull sl year in which (B taxinsg wit apesated (he functisn. The tising unit discor inuing the function
willsubbract this arcount in D below. rhc1ulng uni r\eoean the fmction will add this amount in

D kstlorer. Qither Laming unils entar 0., R T T R P P S P T e g

0. 2032 M&O lavy adustmants. Subtmct B fram . For taing it with C, subiace
disontinuing funcon and sdd # recetving function .o R AR B A R 5

E  AddLline Bt 3100 5 ESITHTS

2 | Adjasted 2022 tanable valse. Enter the amouns im Line 2508 the No-Wew-Revanus Tix Rale Wevkiles! j 2281153356

33 | 2023 NNR MED rate |uradusted]. Divide Ling 31E by Lire 32 and multipdy By 51040, G ARETT

fehli]
34 | Rate adjustmant fer state criminal justics mandate. &
H not appdiable or less than zers, anter 1.
A, 2003 Mate crimingl justics mandata, Emer ihe amount spent bya county in the peevious 12 morths
providing for the mintenance and aperation cost ef keeping mmates in county-paid facilities after they
haen benn senfenced. Do rot indlude any itate reimbrriamend radeived By the county Tor e sasne purpose,  §
B, 200 state crimimal pustice mandate. Ener the amount spent by county in the 12 monis price o
the previous 12 maathd providing far the mainlengnde and operalian £oil of keeping Heniles in
coirfy-paid faiitis aftor thy have been serqenced. Do not include any state reimbursement receved B
by thie cownity for the same purpose. Entes zeao if this is the first time the mandate applies. ..o -4
€ Subtvsct B fiom A and divide by Line 32 and mulbigly By S100,....covsconn e § e min
D Enber the rate cabouated in €. IF notapplicable, ender 0. ¢ 200mO 5108
3%, | Rate adjustnent for indigent health care expendiunes. ™
If nat appliable or less tham zero, enter b
A. 2023 indigent health care expenditures. Erer the amount paid oy & taeng unitproviding for the
mantenznce and coerstion cost of providing indigant hialth cane lor the paiicd beginning on o
July 1, 2023 wvd ending on June 30 3033, less any st assistance recatved for the same purpose. ........ 5
| B. 2032indégent health care expenditures. Enter tye amount paid by & b unit providing for
themaint=nance ard operation codf of providing irdigant health aee for the penicd beginning
anfuly 1, 2021 and{ﬁ:iryg o Jung 30, 7022, less an.:.l At assstance recehved o
forthe same purpoes.. . SR T AR AR ke AR AR RSN P |
I € Sbaradi B fromn & and divice by Line 32 ard mubtiphy by 5100 ..o ee e ¥ § u o |
DO,  Eeserthe rabe caloulaged in £, ¥ mod applicable, enter 0. 4 000000 Ao
 Firseiwed b cnpavian]
01 Te. Tt e T A
e Tax Conde fiboubad i
Far aditiona copies, visit: ompirollertesas.govwtases property-tax Paged
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET==

2423 Tax Robe Calculation Weekabext = Taxing Units Sther flan School Dokics oo 'Water Disbricts

| 36 Rate adjistment for county indigent def EEmp ige,

1E not appicabla oF s (Nan 2aro, enter .

P S0-856

A. 20123 indigent defenis compeniation expenditures, Enter the amewred paid by 8 counly 1o provide
appointed couraz for indigent individwals and fund the opeations of a public defendor's office under [
Auticle 26,044, Code of Criminal Pracedure forthe perod beginning on July 1, 2022 and exding on o
June 30, PO23, less any stabe grants receised by the county fTor th same poose. ... H
| B 2122 indigent defi o ion expenditures. Enber the amount gaid by a county to provide
appoeribed coundal for |1d|grn'| mdividuali and Tund the cpeations of & public defender's office under
Article 26.044, Cede af Triminal Fracedure forthe pericd bednaning an July 1, 2021 and esding on o
Jenye B0, 7002, less any stabe grants recedved by the county for the same papose. . : 8 =
£ Sabiract B froen hand divide by Ling 32 and mruiphe by SHHL. ... oominmeericisetsressseces s a1
‘ 0. Muhipty 8 by .05 and diviche by Line 32 and maliphe by S1000. .o g0 510
| E.  Enterthe lesser of € and O I net applicable, exter 5 0.00000 .
| .
— | |
| 3. | Reate adj for county hospital expenditures. *
I nat ﬂmll ar leda 1han gero, enler @,
A, 2023 eligible county hospital expenditures. Enter the ameunt paid by the county or municpality
o maintain and sperate an eligble cosnty I'nplal for the perod b-eglnnlrr; on Julg.I 1, 2002 and o
ending on June 30, 2003, ....o..onivanns R ShA L i evakan &
| B. 2122 eligible county hospital expenditares. Enter the ameunt paid by the courty or municisality
I mainkiin ard pperate b0 eligible county I'mpﬂal for the period beginning on July 1, 2021 and o
| ending on June 30, 2082 .00 e e LR LS LR LR R AR R R 5
| |
| € Sebtract B from A and divide by Line 32 and multiply by 5100 ... - 4 4 gl] |
|
0. Wulbtisdy by .08 and divide by Line 32 and medtiph by 100, .o v e
E.  Enterthe lesser of € and D, & applicable. Ifnatapplicable, anter 0 s 000000 o
1 - _— - — |
| |
| 30, | Rate adjurtmant for defanding munidpality. This sduttment only sppdes to 2 manicipelily that i considered o be o deforading runicigal
ity for the rrent 12 year wnder Chapter 109, Local Govermement Code. Chagier 109, Local Gevernment Code ey appdies to municipalities with |
& pepulation of mare thar 3500000 and includes 2 written determinatian by the Office of the Goveron. See Tax Coto Section 26,0444 for man |
irdformation.
[ A, Amoust appropriated for public safety in 2022, Enler the munlul’mm:ra,upmpﬂmdl'urpl.ml-c ¢
safiaty in the budget adopbed by the municipaliy for the prededing Fical year. ... ns R
B.  Egpenditares for public safety im 2022, Enter the amount of monay spen by the munispality far public o |
walaty cuiring the pracading BRRlPesr. ... .. coocimaiieiie e e e e e e e R
. Subract B-from A and divice by Line 32 and meitiphy By 5100 .o e, T 50 :
B, Enferthe rate cakulated in €. Ifnot applcable enter 0. & 0.00000 i |
[ i — [
| 30, | Acdjisched BOFT MME BMRD rate. Add Liser 33, 240, 260, 16E, and 378 Subbract Lisa 3503 g AT o
- 1 |
| 40, | Adjustment for 2022 sales tax specifically to reduce property tases. Czies, counties and hospial districts thal collscted ane spant addi-
| tinnal sabe Tae e MED éepisias in 2002 should completi this Bne. These entities wil deduct the wales tax gain rate for 2023 in Section 3. Othe
| taming unis, enter zem.
A.  Eegerthe amours of additional sales tax colaced and spentan MED exparses in 2022, if any,
‘Counties must eschade any ameunt that was soent for cconomic deselopmist grants froes the amoung 798,204
R R T b e A R R e T ot e b B b B T i e P S AR e et ot ik BB s E g ' |
B. Dosiels Lina 408 by Line 32 ame suliiply by 590 13 006116 Gl
|
G Aded Line 408 to Live 55 3 RN o !
| 1. | 2023 vorer-appreval MO mate. Enter the ratn as calulated by the sppropriate semaric belew. 5 D2l 100 |
| Spacia Taxineg Unnit. ¥ the Eaxing wnit quabfies asa specal taing uns, mltiply Line 40C by 108. | |
-or-
OtherTaxing Unit. If the Laxing unt does not cpadlify as 4 special tasing unit, muRiphy Line 400 by 1.035.
= V. i O DA — = =TT =
=T T ok $ Bkl
For addficnal copies, visit: comptrolertexas.gov'tasesiproperty-tax Paga 5
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET==

LT3 Tax Ratn Caloedation Warkshest = Taaing Unita O ther Than Schocl Districts ar Wate Dhbaricis Farm $9:838

Dél, Digester bipe 41 (041 1023 voter-approval MED whe for taxing unit sffected by di ceclaration. |1 15 Laxing unit & kadated in an
ara declaed a BsakTer 3ea anvd At 1east o pareee Is grantad an axampsion whder Tas Coda Saction 11,35 for peapeny located in tha tasing
umit, the gaweming body may direct the person caloulating the voter-spproval tax rate to caloulabe in the manmer provided for a special taxing
urit The taging el ihall cesinue to caloulate 1he valer-appeoval taxeste in this mannes until the sarlies of
1} thez first wear in which 1etal tfaxable value on the cemfied appraisal wll exoeeds the total tasable mlue of

e tax v i wiich the disasier ocoured, or
21 The Thind tan yage after (R L wearin which the dsaster socurmed

IF e Laing unit quaifes under this senario, multiphy Line A0C by 1.08. ' ¥ the taxing wnit does not gualify, do not complete

Digastar Ling 21 [Line B4T], g DLOO000 5108

4. | Total 2023 debt 13 Be paid with property taxes and additicnal sabes tax revenue, Debl means 19 interest asd principal That wil be paid
on debts that

§11 am paid by properly lases,

(2] am secured by praperty s,

(31 am schadulod fo0 payment ouera paried langsr tham ana yor, as
(4] am mot dassifiedin the taxing units budget x ME&D sepercs.

K. Dwbt also includes contractual paNTERAS To ol Taing unis that hawe incarad delis on behall of B g unil, il thase debis
meet the four coaditions above Inchede onby smours that will be pald fron property tarevenue. Do et include apprakal diarics
Budger paymeils. Il the goverming bady of a xing unil sstborized or sgresd bo authieize a bond, warrant, certificate of obligation, o
ot avidance of nvdebtednesd om of afes Sagn, |, 2021, vaily il i et the amended dfinilion of debl Belore indludng it hew. @

ERDR R BUE . o i e s b it i e L
B, Subiract unsasiumbanad fusd smeunt used o reduse betal debt s 0
€. Sehiract cortified amount spant from sabes tax to reduce debit enter 2esa il nenel . ... =5 4
0. Sehiract amount pald from other MSBEEOEE . ... o0 vcesie e s e be e s s b -sﬂ
E. Adjusted debt, fubiract B, Cand D from A j 2ME1A
| 41, | Certified 1022 encess debt collections. Enter the amount certified by the collector © .
a4, | Adpusted 1023 debt. Subitract Line 41 fiom Line 42E. 5 2,345314
a1 | 202¥ anticipated collection rate.
&, Ertorthe 003 arcicipabed coll ortisen rate certfiod by the oolecber ¥ Lo H_E.I]I: %
B Evlerthe 2002 actual collecHonrabe. ... ...ccoivonriveniimmrrrearrrmarmeanns 56,88 L]
[ € Erterthe 2020 actusl Golection b, ... ... ..ottt i %
| B.  Erterthe 2020 actual collectionrabe, . ..uue. s o =
B Iftheanticpated collection rate in & i lowsr han actual collection mtes im 3, C and 0, entern the lowes
! collection rate fram B, € amd 0. F the antgipated rate in & is highar tham at kast ong of (he e in the
pror thiee years, enter the ratefiom A Note that the rabe can be greater than 100%. ' 89,00 i
aE, | 1023 debtadjusted far collections. Divide Line 44 by Line 45E c 2,268, H&
|
— J z
| 41, | 2023 totaltaxable value Enter the smount on Line 21 of the Me-Wew Revenue Tox fafe Workskeer 5 1548, 3i8 552
| Ak | 2023 debtrate. Divide Line 46 by Line 47 and multiply by $100. kg 510
= | 8 |
| a5 I 023 voter-approval kaxrate, Add Lires 91 and 38, , baeny it
|| I
|D3. | Dusester Lime 49 (D49); 2023 voter-agpreval 1ax rale Ter taxing wniv affected by di Al Complite 1his lise i ke taxing
| unit cakulived the voter-approval Lax rabe in the manner provided fors specisl tuang unit on Line Dé0.
Add Line (&1 and 48, 5 15108
* o Ta Code BIE D424
T i Code $IE.ET3T]
T, T e S 716 arud 26 3404
= Yo i G TR
¥ T L ke $436 840, - 1) el 01
For acliBtonal coples, visit: eamplirolerntexsi.govitakes propety-1ax Page§
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET==

2023 Taix Rt Calwalation Wurksheet - Tasing Units Other Than School Bisticts o Wates Distrios Farm $0-056

50, COUNTIES DHLY. fcd together Lhe voler-approval fas rales for gach bype of la ke county Byvigd, The talsl B the 7023 (ouny veqer-appavl
fam raie
1l #5100

e, comrties and bodpital districts may levy & alis tix specifically bo reduce property tanes. Localwobers by eleclisn must appeave snposing o abslishing 1he additenal salis
o, T approved, The axing weil mmnl reduce 55 BNE and veter-appreal [ax rates taotoel the enpened jales [y reern,

Thissection shewld enly be complated by a county, city or haspital dsteict that i equined te 2t ks NMA tax rabe aror wober-approval tax rabe because it 2dopied the
addiional sales tax.

51, | Taxabde Salé, For taxing unts that adogied (ke sales T in Noversier 1022 of May 2023, enter the Comptefler enimate of ticabile salas ko
the previoys four quarters. ' Extimates of taabie sales may be obtainad theough the Compholiars Allecation Historical Sammary webpage.
Taxing wnits that adopbed the sales tax befors November 2052, enter 0. 5 o

| 52 [ Estimated sales tax revenue. Counties exclide any amountthat is or will be spent for ecoromic development grants from the amount of eti-
matesd saks te mevenue.

Taning units that sdopied the wales tix in Movember 1033 or in May 20G35. Multiph the amount oo Line 51 by Lhe ey 1ax rape |0,
D05 or 025, as applicablal ard mvultiply the result by 95,

.

Taxing uniti that sdogied the wsles tix before November 2022, Enter the salos tax amvinue for the previous four guarters. Do met

61,138

multiply 2y 95 N
| g2, | 2033 tokal fauahla valus. frter the amasnt fram Line 31 oftha Mo M Beapnie Ter Bors Woekshpar, 5 3.549268,663
| ! b & R e = —
| 54, | Sales tax adjestenant rate. Divide Line 52 by Line 53 and multiply by 5100, ; Qozuas 00
| | RN = 1
| B8, | ¥0JR NNR bau Faba, wshadjsided far salis tson ™ Entar tha satg from Ling D ar 37, ai applicible, oa the Vo Naw-Reverer Tew Bofe Wovknhoot. i 034158 100

56. | 2023 NNR tax rate, adjusted for sales tax.
Taxing units that sdopted the sales tax in Movember 2002 ar [ May 2023. Subtras Ling 54 fram Ling 55, Skig to Line 57 il you
adopted the additicral sl tx before hoversbes 3002, , Jadneh e

57. | 2023 voter-approval tax rate, unadjusted for sales tax, "™ Brvier the rale frem Line 4%, Line D49 {disaster] o Line 50 (courties) as applcabie.

of the Voter-Approval Tax Acte Workshest, i 0ZEsir .

5B, | 2023 voter-approval tax rate, adjusted for sales tax. Submact Line 54 froe Line 57, 5 ] 106

A Ting Unil may fase L rane Tor MED funds deed [ pay Bl a facilny, deeioe o me hod T P control of ain waler o Land poliution, This riedes ey L, vireclsne, Bulding,
indtallation, exdivtio, machinery, egaprvent or device that is used, constructed, acquired or instaled whally or partly to meet or exceed polkation controd requirements, The
Tacaieg s axpandds ang thade necksany 1o meet e requirementi of 8 permil tdeed by the Texa: Comeniidion on Erviranmeental Quasity (TCEQ). The taxing unit must provide
the tax assessor with 2 copy of the TCEG letter of detrrmination tha states the partian of the geat of the inatallatiandor poellution conbral

Thissection should enly be completed by a tasimg unt that uses MEC funds o pay for s Scibng dedos or method dar e contml of e, waer o e pellanion

59, | Certified expanses from the Texas C an tal Quallty (TCEQ). Erie: the amount centified in the delanminaticn leitir
Fram TCEQL *The taxing weit dhall provide ils tax assessor-colector with a copy of the letter. ©

&

| 0. | 2023 total tixable value, Eeter the ameoun from Line 21 althe No-New-Revenue Tox Sate Worksheel, ¢ hSeRIR0Ea3
| 61, | Addinisnal rute for pollution comtral, Divice Live 50 ey Line S0 and eullipy by $100, ; Qoo PE
i 632, | 2023 voter-approval tax rate, adjusted for pallution contred. Add Line 61 10 one of the Gllowing lnes (8 applicablel: Lise 48, Line D45 s
| | idisaser). Line 50 [counties) cr Live 58 ttaxing units with the additional sales tasl, , s
% T Lam [ade N34 34121
* Tpu Taa Code §IES4I
= Tea Tas e 526 241101
* in an Code 30300
* T aa Code §24.3480)
# T Tax Cmter §30.200007
* Tea Tan Code § 243400
Far .:d:lltl.unal copies, visit: comptrollertexas.govitaxes/pioperty-tax Paged
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

T3 Tax Hake Caliylation Warkifeel - Taxing Liniks Giber Than School DRanicts o Water Distrcts - Form 50=856

Theunused inormment rati is the rte equal 1o 1y diferends beteiem the pdopted Lax rale and voler-approvil tex rabe adjusted %o remove iz unused incement rake for the prior
threa yoar. ™ Inoa yoar whan o tedng unit adopts a mie by appling any partion of the unused iwdrement rale, e porm of e waed iscenment rate siusl be backed sut of the
calodation for thatyesr.

Thedifference bebween the adopted tax rte and adjusted woberappeoal fax e is cordidensd perm in the Slowing sosnariss
3 ax year bedoee 2000; ¥
« @ tax year i wihich the manicipality is a defending municipality. as defned by Tex Code Section 26050148k " or

«  after Jan. 1, 2077, & tax year in which the compiralar depsrmine that the county imglemented & budget reduction or reallocation described by Lecal Govesnment Code
Section 1 21002} without the requined woter approval 4

Indiridual comporants can bo nagatker, bat the cwerall rabe would be the greater of Bere or U calculabed rate.

Thiss section should ondy b comphited by 3 tasing unit that dees nal meet the deficition af 4 special taxing urit.

i 61. | Year 3 component. Subbrct the 2033 adual tax rate asd the 2022 unused incrament rale fom the 2002 vofer-apgroval tax rate.

A Voter-approwal tae aBe (LI BTL .o vyycery s imansran snman s ines desas s sead hams s bbs s smaniennd sabadianat A i 410
B LAl MNTBANE TS (LY .- i) ot sans v s s ot e e S G pie s s g #5100
E SwbtackBRomA. ..o ViR A b LB AR B s mmmm mamid S T A
B Adogled TaBabe. . .........oooicmiimnirmirrmrs rner A AR b ol e 5l:'m _wm |
K SRR DI oo s b s v e T PR
64 [ Year 2 component. Sublract the 5031 astual tax rate avd the 2021 wnused inceerners sate feam (e J001 woter-apsroval Lax rate.
K Vo gl OB UMET] - u v et me s oy 1 3 i 0 L 3 AR 5 Q5T i
B St M OD L B 1. oo oiisiis s ions sansiomn i s s Femsesensssbes s ver s sase s g 0000 #5100
€. fubfract B frae & R A e T O i oty e et R e B SR L B g 026718 A
D Adopted TaxRate ... T S Y—e g B0 epg
B Sl G i i i i s e Y 1 T~
65 | Yaar 1 compananl. Susirict the 1020 aaial tax rate ard the 2020 vrased Increment rate from the 3020 voter-aganyal Tax rate
A Woer-apinoval 1 rale JLINE 5. .o e e 5 0.28158 Ay
B UTnd ICrR FIILIMBAL  vocs s wme s stosirns obiss sk s i § 554 6k e g B 5 b
U I s o e e e o b T e TS, slf:_Eﬁﬁ_iB S0
B¢ gt ol i, e R R s 0200W e
E  SustaciDfeom .., B e }_uf1_1_5‘!_'__,11|-:-|:
G 20023 unuwsed incramant mte. Add Line£3E, 64E and §5E 5 oz 180

&7, Total 2023 veter-approval tax rate, induding the unased incremest rate. Add Line 60 1o one of the following ines (as applicable): Line 43,
Lirye: Du% [diaater], Lime S0 countics), Line S8 {taxing units with the addiionad salss txe) or Lirse 6 Naxing unils with pallution controll. . 026775 it
e ————

* e laa Code §2531 00

=W Taa Code §26.80 40

= T T (e §A26 2500 L aad i)

T e Ll G (il 1200010, eWpdtie las 1, DOLET
T R i § 2428 ET

= Frw R Lo N30T 120 -]

T Tan Code N2434N0N

Far additonsl coples, visit: comptrolertexas. govitacesiproperty-tax Page 8
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET==

B3 Tax Rate Calculation Wirkshaat - Tawing Units Genar Than Scheol DRCRCES or Water Districts Form 50-538

O 6; De Minimids Hate

Thae ché ivisdimis raks s The rale equald 1o he dum of 1he no-fue-reeirms msinbenende bid opeationd. rale, 1he rbs 15s1 will e S500,000, dnd he dumenl ded sate lof 3 Ging st *
Thi: section theald only be completed by a taxing wnit that is a municipality ofless than 20,000 or a taxing urit that does not meet the definition of & spedal taking unit. *

AL | Adjueted PO MR MAO txx eate. Fnier the e S Line T8 of the Vater-Apnrave Ty Rty Wavkifiee , Da8eTT
|

| e
i 64, 2003 totaltaxable value Erter the semount om Lime 21 of the No-New-Revenue o late Wokifeel 5 1,549 368,563

; #i. | Rats necesary tu impuse s:m.mmm.;.ni.iu:ssm.mu; &% amd |||u|:.|‘|-|r|.v:|' 1100 gL ik
I T I 2023 debtrate. Enter the rabe from Line 38 of the Vete-Approval Tor Bate Wovkshee: $ 0.0sETY e
! 7. I De minime rate. Add Lines &8, 73 and 1. . 0.2rang

H 38 ]

In Tie tam year after the end of the diaster calcdlation ime period detafed & Tax Code Secton 26.842(a, 1 taning unit that calculated Fs vober-approsal Tax rate in the manner
provided for 3 special taxieg unit doe [0 3 diasier musl CAluline ils emenges oy revenue raie and redace B voler-approwal tax eate for hal year®

Sawlarly, il & Lang unil sdoplod & Lax rabe that éxceeded L3 viler-approval @ rste, caloulied nomally, without kolding an €ledtion b retpond 1o & fiskter, b slowed by Tan
Code Sectiom 26.042{d], in they prior year, it e also neduce i voer-apprond tax rage for The Qument tax year, *'

This section will apply to a taxing unis other than a gpeclal famng unit that

+ diescted the designated officer or employer ba caloulate the wober-approval tax rate of the taxing unit in the maneer peovided for a special Taxieg unit in the pior year: and

+ he cumen! y#ar is Che fird 1ae year @ which the 0213 tieable vakie of preperty Taakle by the tixing wni a3 shown en the appraisal nell for the laxing unit submitied By the
assepor for the tawing un in the goveming bady srcesds the total troable value of property tavable by the taodng unit on lanarg 1 of the tayear inowhick the disacter
occumed or the disaster oocurred four years ago. This section will apply to a taxing usit in a diasterarca that adopted a tax rate greater than its voter-approval tax rate
weithout Bding am electian in the prios vear.

Mote: This section does. not apply if 2 taing unit is conginuing to calculabe its vober-approval tax rate in themanner prowited for a spedal taing wnit because 7 & stillwithin the
disister caloylation tiene period detaiiad in Tax Code Seclion 2504210 becauie i Bas nol mal the conditiond in Tax Cods seclion 26.0428(11 or (21

| 71 | 2002 adopted tax rabe. Enter b rate b Ling 4 of the Me-Mew-Bavme Tar Bate Werkshert & 02ha0G s

| #¢. | Adpusted 2022 verter-appreval tax rats, Ui the taxing unit’s Tax Rae Caloulation Werksheets fnom the price yoa(s) bo comgplen this line

I & disaiter aocurred in B2 and the tadng unil caliulited it 202 voler-appeoval B rate using smaltspliier of 108 on Disasier Liee 41 (Dd1]

of the 2020 workshest dhe bo 3 dsaster, complete the ipadcable sactons of lines of Farm S0-855-3 Adjusted Vater-Appeoval Tax Rate for Tagieg |
Units. in Diraster Area Cabulabon Workskeet.

.
If & disastes socurred price to 2002 for which the tasing unit continued to caleulabe it voter-sgpmsal (e rabe usiog & multiplies of 1.08 an 3 (L0000 a0
[Hsaster Line &1 041) im 2023, complote the separabe Adfusied Voder-Approval Taw Rae oy Taving Linits in Dirgsrer Awa Colrodarion Wovkifeel o o
racileulats bhe vober-sppreval s rabs the Eawing uei would have calmlated in 3033 2 had gonooded seesnus based on an sdapbed bax rabe
uing & mutiplier &1 1,035 in the year(s] follewing the disanes * Ente the linal adjuied 2022 vole-aegoval Ta mbe em the workshest
=@l e
I thé Laming unil acbapied 3 Lax rate pbov the MR2 veler-appraval Las rate without alculating a deaster tax sle o holdieg an declion due (2
a diaster, i recaloulation i recessary, inder the votesa ppeaval tax eke fram the pior years workbeet.
| 75| Incraase iy 2022 tax rate due (o disastor. Subtract Use 74 fram Ling 73, $ 0.00000 e
6. | Adjusted 2022 taxable vabae. Enter the amount in Lise 14 of the No-WewRevenue i Aate Workshest. ¢ 20288375
77. | Emargancy rwanus, Mutiply Line 75 by Line 76 and Sivide by 5100 ¥
75 Adjusted 1023 tawahle vabue, Enter the ameant in Live 35 of the So-Yew-Sevenue Tor Rofe Workiest 5 T2, MR
74, Emergency revesue rate. Divide Lire 57 by Line 72 and multiply by 5100.9 5 000000 5109
e Tan Cote S260UMI
i Fan e § 240801
A CRE S 1T T e
= Pan e §2A0EEL
Far additonal copies, vsit: comptrolertesas goviaxes/propedy-tax Page 5
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CITY OF HORSESHOE BAY, TEXAS

FISCAL YEAR 2023-24 ANNUAL BUDGET

2023 Tax Kafe Calodation Worksheet = Taxing Uritts Other Than School Districtsor Water Districts Form 50-8%0
B 0T watarapp | tax rata, adjusted far . Subarat Lins 70 fram ane of the fellawing lined G apglicabilel: Line 40

Lire D43 [disaster], Lire 50 izounties], Line 58 |r.1|ung unlh. with the additional sales tax], Ling 62 {taxing units with pallution coniral) oo Line 67

(axing weeti with the unused increment rate]. % 026775 1

SECTION 8- Tat:a

Indcate the applicile 1olal tax rates as clodabed above.

Mo=naw-ravmue a0 Fabl. .
Az applicable, ender the 3003 948 tax rate fron:
Indicate the lise numbsr uded 28

5 Q24106 5

O BEEEIOY ORUTHEU = s s g s o VS TR S AT PTIEN 11.. L1 #5100
Az applicable, erder the 3023 vobars a:unnwi m:r.rg fmm Llnen d!] Lirse D3 (Ssaster), Line 51 loounties A ladjusted for salay [ax),
Lina £1 [adpted for pollutior comtrell, Line &7 (adjustad for orerced incrammartl, or Ling B0 (adjustad for amenganoy revanigl

Indicate the live number used EF

Da mindmis rita, rraniia e B iaa s B R R A R _S‘IJ.!?E!& Hm

Enter tha nams of e person prepaing the tae mte as aulhoeized by the goveming body of the taing wnit. By sigaing below, vou gty that youare the deignated officer or
emoloyee of the taring unit and have accurately calculated thee tax ates wing valuss that ane t Sene as (he valas shamm in Thetasing units cenified appeaisal il o ceifed
estimene of takablevalue, in accordante with requlements in the T Code, ™

printy . oo

Frisbed Mast of Taadiny Uil Aapiviviation

sy T 2 g §/9/20z

T Ml.l'ilﬂtpll

= ha Ranode FR2AOEED v DT

Far additbonal copioes, wisit: compirollortens gow/taxes/ property-tax Page Ii

98




