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Legislative Services 
June 2025 Activity Report 

 
City Council Activities (3% increase cf. FY24; highest on record) 

We have processed a record number of agenda items in FY25: 375, which is a 3% increase compared to 
this time last year. The number of agenda items increased 60% from FY20 to FY25 (YTD). City Council 
activities include preparing agendas, meeting packets, minutes, presentations, monthly reports, and other 
documents, and researching various topics/laws. This also includes drafting ordinances, resolutions, 
proclamations, etc. for Legislative Services and other city departments. Each item that is included on a 
City Council agenda requires LS staff time for preparation prior to the meeting and execution time after 
the meeting.  

  June FY 2025  
YTD 

Agendas Prepared/Posted 1 13 
Minutes Completed/Approved 1 15 
   
Agenda Items Processed 32 375 
     Ordinances 3 24 
     Resolutions 2 22 
     Proclamations 0 12 
     Contracts/Agreements 1 20 
     Policy Revisions 0 2 
     Other 26 295 

 
 
Public Information Requests (PIRs)  

The city has received 245 public information requests this year. The City receives an average of 27 
requests per month, which is high for a city the size of Horseshoe Bay. Staff have responded to requests 
within 2 days or less 70% of the time. Police and Development Services received the highest number of 
requests. Other common records requested include building permit data, contractor information, 
information on specific properties, and administrative records.  
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Public Information Requests, Continued   

The number of public information requests received by the City is growing each year (94% increase from 
FY20 (166) to FY24 (322)). This upward trend is happening in cities throughout Texas, and the nation, 
and shows no signs of slowing. We received a record number of requests in FY 2024 (322). 
 
Legislative Services 

• 150 citizens have signed up via the Mayor’s “Speak Up” program  
• 89th Regular Session ended June 2nd  
• 262 city related bills passed (out of ~ 2,100 city-related bills filed) 
• Special Session begins July 21st 

o City topics included (so far): property taxes, taxpayer funded lobbying, impact fees 
• Legislative Update Conference scheduled for August 21st-22nd   
• Final update on the Session will be provided at the August 26th City Council Workshop 

 
Elections  

• Reviewing new election laws and amendments 
• Finalizing election contracts with Llano and Burnet Counties 
• Drafting ordinances for general and special elections being held in November 
• Candidate packets are available online and in person 
• Filing period for City Council election: July 21st through August 18th (5:00pm) 
• Last day to register to vote for the November election: October 6th  
• Revising the City’s Election Register to conform to new laws  
• Drafting SOP for HSB Elections  
• Creating a guide for political signage regulations  
• Revising the New Council Member Orientation 

 

Boards/Commissions/Committees 

• Reviewing changes to the Open Meetings Act and other applicable codes 
• Drafting SOP for the annual appointment process 
• Implementing software for term management, applicant tracking and historical database 
• Updating the New Public Official Orientation and Training program 

 

Records and Information Management 

• Reviewing changes in the law relating to public records 
• Processed 30 public information requests 
• Working with Texas Attorney General and City Attorney on select PIRs  
• Member of the 20th Anniversary Planning Committee 
• Working with multiple departments to convert the administrative paper records in the city hall 

hallways to electronic format (or other disposition) prior to the move to the new city center 
• Implementation of new Boards/Commission/Committee software ongoing 
• Implementation of new PIR software JustFOIA ongoing 
• Implementation of email archiving software ArcTitan ongoing 
• As Deputy, assisted with City Council meeting in June 



 

 

During the month of June 2025 there were twenty-two (22) new cases reported to our department.  The 

monthly cases consisted of two (2) felony cases, four (4) misdemeanor cases, sixteen (16) non-criminal 

cases, two (2) traffic accidents, and four (4) arrests. The department cleared twenty-four (24) new and old 

Horseshoe Bay cases for the month. Seven (7) residents requested home security watches and local 

businesses, amenities, and construction sites continued to be checked thoroughly on a daily basis.  Overall, 

the department responded to seven hundred fifty-four (754) calls for service, including twenty-five (25) 

alarms for the month. 
  

During the month of June 2025, six (6) new cases were assigned to CID for follow up investigation. Two 

(2) of those were a misdemeanor grade, and there were two (2) felony level cases. Two (2) cases were 

non-criminal, which included an animal bite and a death investigation. CID conducted Five (5) other 

investigations, which consisted of a background investigation, mental health assessment, assisting other 

agencies and narcotic investigations. A total of one hundred and twelve (112) people were interviewed by 

investigators. These interviews resulted in thirteen (13) witness/victim statements and four (4) 

confessions. CID cleared twenty-four (24) active cases during the month. CID personnel conducted four 

(4) searches and collected fifty-one (51) items of evidence. CID obtained one (1) arrest warrant and seven 

(7) subpoenas during this period. CID assisted patrol with traffic direction at two (2) scenes. CID attended 

eight (8) hours of training and conducted two (2) training sessions for patrol squad meetings. 

 

OPERATIONS 

 

JUNE 

2025 

JUNE 

2024 
FYTD  

2025 

FYTD  

2024 

PD Calls for Service 754 669 5783 5701 

Verbal Warnings 3 195 516 1725 

Warnings 265 30 1395 268 

Citations 33 26 252 212 

Arrest 4 4 35 44 

Code Enforcement CFS 2 1 22 40 

Traffic Accidents 2 9 31 30 

Home Security Watches 7 26 46 136 

Alarms 25 32 194 214 

Felony Cases 2 2 51 59 

Misdemeanor Cases 4 8 77 72 

Non-Criminal Cases 16 9 86 65 

Total Reports (New) 22 19 214 197 

Cases Cleared (Old & New) 24 21 207 182 

          

                Response Time:   1.4

 
  

 

CITY OF HORSESHOE BAY 

 
POLICE DEPARTMENT 

JUNE 2025 AND FY 2025 ACTIVITY 

REPORT  
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The Animal Control Officer’s handled approximately fifty-eight (58) calls within the month of 

June. Fifty (50) of the calls were dispatched through either the Horseshoe Bay Police Department 

or Marble Falls Police Department, while eight (8) of the calls were initiated by the Animal Control 

Officer.  

 

The above information reflects the number of calls handled but does not include the number of 

times traps were checked and did not have an animal in them.  Police officers assisted or were 

assisted by the A.C.O. in sixteen (16) of the calls for the month of June. 

 

 

OPERATIONS 

JUNE 

2025 

JUNE 

2024 

FYTD 

2025 

FYTD  

2024 

Buck Carcasses  5 0 82 10 

Doe Carcasses 4 2 73 32 

Fawn Carcasses 6 6 8 12 

Total Deer Carcasses: 15 8 163 54 

Other Carcasses 6 12 117 58 

Blue Lake Carcasses 1 1 8 6 

Total All Carcasses: 22 21 288 118 

Cat related calls 0 3 37 18 

Dog related calls 5 2 67 71 

Total Other Calls: 30 41 424 321 

Total Cat/Dog to HCHS: 1 0 17 11 

Total Deer Trapped: N/A N/A 200 N/A 

Total Calls for Service: 58 67 833 539 

   
 

CITY OF HORSESHOE BAY 

ANIMAL CONTROL  
June 2024 AND FY 2025 ACTIVITY 

REPORT  

   

 



 
FIRE DEPARTMENT – JUNE REPORT  

 
 

 

 



Year-to-date – October 1, 2024 through June 30, 2025 

 

 
 

 



Type Count
Accessory Structure 1
Blasting Permit 0
Boathouse/Boatdock 1
Commercial 0
Commercial - Fire Sprinkler 0
Conditional Use 0
Contractor Registration 6
Deck/Patio/Balcony 2
Demolition - Residential 1
DRC Technical Review (Commercial) 2
DRC Major Development Construction 0
DRC Subdivision 2
Dumpster Permit 4
Electrical Permit 0
Fence 4
Garage Sale 1
Irrigation 8
Pool/Spa 10
Propane Tank Permit 1
Remodel-Residential 2
Residential Addition with Slab/MEP 0
Residential/Manufactured Home (new) 0
Residential/Single Family <2000 sq ft 0
Residential/Single Family 2000-5000 sq ft 4
Residential/Single Family 5001-9999 sq ft 2
Retaining Wall/Sea Wall/Bulkhead 1
Roof/Re-Roof 8
Sign 0
STR Registration 5
Subcontractor Registration 4

Total 69

Development Services Department 
All Activity                                                                                                      
June 2025 
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Type Count
Residential/Manufactured Home - New 0
Residential/Single Family <2000 sq ft 0
Residential/Single Family 2000-5000 sq ft 4
Residential/Single Family 5001-9999 sq ft 2

Total 6

Custom 3
Speculative 3

1.73 x Population Added 10.38

Development Services Department 
Residential Construction Site Activity                 

June 2025 
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 June 2025

Residential Construction Site Tracking Report (138 Permits)

Permit # Contact Property Permit Type Issued Date Expired Date Subdivision Residential Type

H23224‐060721‐01 Field Construction, Inc. 2808 Aurora Residential/Single Family 2000‐5000 sq ft 6/7/2021 12/7/2022 Proper Spec

LE23‐A‐031621‐01 Jeff Jackson Custom Homes, Inc. 1505 Apache Tears   Residential/Single Family 5001‐9999 sq ft 3/16/2021 3/16/2023 Lago Escondido Custom

W05031‐050422‐01 Texas Custom Homes 1902 Bay West Blvd Residential/Single Family 2000‐5000 sq ft 5/4/2022 11/4/2023 West Spec

H25009‐081622‐01 M‐CON, LLC 107 Keel Way Residential/Single Family 2000‐5000 sq ft 8/16/2022 2/16/2024 Proper Custom

H21060B‐052423‐01 Turrentine Properties, Inc. 701 Hi Circle N Unit B Multi‐Family Residential Townhome 5/24/2023 11/24/2024 Proper Spec

H21060‐052423‐01 Turrentine Properties, Inc. 701 Hi Circle N Unit C Multi‐Family Residential Townhome 5/24/2023 11/24/2024 Proper Spec

H21060A‐052523‐01 Turrentine Properties, Inc. 701 Hi Circle N  A Multi‐Family Residential Townhome 5/25/2023 11/25/2024 Proper Spec

ES164‐030623‐01 Allen and Lucchi, RLLP 125 Plaza Escondido Residential/Single Family 5001‐9999 sq ft 3/6/2023 3/6/2025 Escondido Spec

K14042‐042224‐01 Wilfong Construction 1007 Dew Drop   Residential/Single Family <2000 sq ft  4/22/2024 4/22/2025 South Spec

ES178‐102323‐01 Bentley Custom Homes 369 La Serena Loop Residential/Single Family 2000‐5000 sq ft 10/23/2023 4/23/2025 Escondido Spec

ESC42‐111323‐01 Steve Hughes Custom Homes 110 La Chimenea Residential/Single Family 2000‐5000 sq ft 11/13/2023 5/13/2025 Escondido Custom

WC20‐121923‐01 Jeff Jackson Custom Homes, Inc. 103 W Wilderness Drive   Residential/Single Family 2000‐5000 sq ft 12/19/2023 6/19/2025 Wilderness Cove Custom

W35051‐010324‐01 KA Constructions, LLC 613 Apache Tears Residential/Single Family 2000‐5000 sq ft 1/3/2024 7/3/2025 West Custom

ESC158‐072423‐01 Allen and Lucchi, RLLP 109 Plaza Escondido Residential/Single Family 5001‐9999 sq ft 7/24/2023 7/24/2025 Escondido Custom

2024‐161‐01 Built Green Custom Homes 112 Eagles Nest Residential/Single Family 2000‐5000 sq ft 2/13/2024 8/13/2025 West Custom

2024‐115‐01 Gator Building Services 505 Broken Hills Residential/Single Family 2000‐5000 sq ft 2/13/2024 8/13/2025 West Custom

H14140‐081424‐01 Pura Vida Homes & Designs 1509 Purple Sage Residential/Single Family <2000 sq ft  8/14/2024 8/14/2025 Proper Custom

H8013A‐021825‐01 ML General Contractor LLC 804 Hi Circle West Unit A Multi‐Family Residential ‐ Duplex>1000sf 2/18/2024 8/18/2025 Proper Custom

H8013B‐021825‐01 ML General Contractor LLC 804 Hi Circle West Unit B Multi‐Family Residential ‐ Duplex>1000sf 2/18/2024 8/18/2025 Proper Custom

W20034A‐082024‐01 SA Construct LLC 323 Parallel Circle Residential/Single Family <2000 sq ft  8/20/2024 8/20/2025 West Custom

2024‐193‐01 Steve Hughes Custom Homes 109 Sure Fire   Residential/Single Family 2000‐5000 sq ft 2/28/2024 8/28/2025 Proper Custom

2024‐220‐01 Lake Country Homes 206 Canyon Creek Residential/Single Family 2000‐5000 sq ft 3/13/2024 9/13/2025 West Spec

2024‐229‐01 Crescent Estates Custom Homes 310 Azalea Court  Residential/Single Family 2000‐5000 sq ft 3/18/2024 9/18/2025 Golden Bear Spec

K10133‐091824‐01 Compton Builders 3804 Dew Drop   Residential/Single Family <2000 sq ft  9/18/2024 9/18/2025 South Spec

2024‐249‐01 Lake Country Homes 324 Sweet Grass Residential/Single Family 2000‐5000 sq ft 3/20/2024 9/20/2025 West Custom

2024‐213‐01 Neiman‐Foster Custom Homes 98 Wennmohs Place  Residential/Single Family 2000‐5000 sq ft 3/26/2024 9/26/2025 West Spec



Permit # Contact Property Permit Type Issued Date Expired Date Subdivision Residential Type

H47076‐100124‐01 Genesis Made Construction 911 Sharp Rock Residential/Single Family <2000 sq ft  10/1/2024 10/1/2025 Proper Spec

H47075‐100124‐01 Genesis Made Construction 909 Sharp Rock Residential/Single Family <2000 sq ft  10/1/2024 10/1/2025 Proper Spec

SK1‐14‐100323‐01 Steve Hughes Custom Homes 111 Orange Plume   Residential/Single Family 5001‐9999 sq ft 10/3/2023 10/3/2025 Valley Knoll Custom

2024‐278‐01 AWJ Homes 104 Bowers Circle Residential/Single Family 2000‐5000 sq ft 4/3/2024 10/3/2025 Pecan Creek Custom

2024‐280‐01 Goliath Luxury Homes 122 Westgate Loop Residential/Single Family 2000‐5000 sq ft 4/6/2024 10/6/2025 Westgate Loop Custom

W01017A‐041224‐01 Jose & Brenda Sanchez 405 Bay West Blvd Residential/Single Family 2000‐5000 sq ft 4/12/2024 10/12/2025 West Custom

SKRSR39‐041524‐01 Crescent Estates Custom Homes 206 Azalea Loop Residential/Single Family 2000‐5000 sq ft 4/15/2024 10/15/2025 Golden Bear Spec

K01120‐101524‐01 Juan Rodriguez 1407 Swallow Residential/Single Family <2000 sq ft  10/15/2024 10/15/2025 South Spec

SRKSR7‐041924‐01 Southern Legacy Building Group LLC 112 Azalea Loop Residential/Single Family 2000‐5000 sq ft 4/19/2024 10/19/2025 Golden Bear Custom

W5006‐111022‐01 Charles and Nicole Tindol 205 W. Up There  Residential/Single Family 2000‐5000 sq ft 4/23/2024 10/23/2025 West Custom

SKRSR39‐042424‐01 Crescent Estates Custom Homes 208 Azalea Loop   Residential/Single Family 2000‐5000 sq ft 4/24/2024 10/24/2025 Golden Bear Spec

W29032A‐050724‐01 Jeff Jackson Custom Homes, Inc. 306 Wennmohs Place Residential/Single Family 2000‐5000 sq ft 5/7/2024 11/7/2025 West Custom

TR133‐050924‐01 Heyl Homes  1043 Overlook Parkway   Residential/Single Family 2000‐5000 sq ft 5/9/2024 11/9/2025 The Trails Custom 

SKRSR16‐052024‐01 Crescent Estates Custom Homes 130 Azalea Loop Residential/Single Family 2000‐5000 sq ft 5/20/2024 11/20/2025 Golden Bear Spec

ESC59‐052324‐01 Voltaire, LLC 167 La Serena Loop Residential/Single Family 2000‐5000 sq ft 5/23/2024 11/23/2025 Escondido Custom

W01903‐052824‐01 Jim Haire Enterprises LLC 101 Silverway Residential/Single Family 2000‐5000 sq ft 5/28/2024 11/28/2025 West Spec

TR26A‐061024‐01 Westway Custom Builders 518 The Trails Parkway Residential/Single Family 2000‐5000 sq ft 6/10/2024 12/10/2025 The Trails Custom

PC0124‐062124‐01 Treo Signature Homes 106 Edwards Circle   Residential/Single Family 2000‐5000 sq ft 6/21/2024 12/21/2025 Pecan Creek Spec

TH17‐122323‐01 Diamante Luxury Homes LLC 908 CR 311 Residential/Single Family 5001‐9999 sq ft 12/22/2023 12/22/2025 The Hills Custom

TR113‐062424‐01 Young Homes, LLC 580 Overlook Pkwy Residential/Single Family 2000‐5000 sq ft 6/24/2024 12/24/2025 The Trails Custom

W12006D‐071824‐01 Texas Decks and Docks, LLC 304 Broken Hills Residential/Single Family 2000‐5000 sq ft 7/18/2024 1/18/2026 West Custom

W03082‐080824‐01 ML General Contractor LLC 625 Desert Rose North  Residential/Single Family 2000‐5000 sq ft 8/8/2024 2/8/2026 West Custom 

K06108‐051325‐01 Clayton Homes Cedar Creek 1702 Fox Foot   Manufactured Home ‐ New 5/13/2025 2/13/2026 South Custom

W06025‐081524‐01 Irvin  Rivera 101 Mystic Residential/Single Family 2000‐5000 sq ft 8/15/2024 2/15/2026 West Spec

K7399‐052225‐01 Tabb Improvements, LLC 4501 Pronghorn Manufactured Home ‐ New 5/22/2025 2/22/2026 South Custom

SK118C‐082624‐01 Canyon Creek Homes, LP 138 Coralberry Residential/Single Family 2000‐5000 sq ft 8/26/2024 2/26/2026 Valley Knoll Spec



Permit # Contact Property Permit Type Issued Date Expired Date Subdivision Residential Type

H14058A‐022725‐01 Silverado Signature Homes 2504 Hi Mesa Residential/Single Family <2000 sq ft  2/27/2025 2/27/2026 Proper Custom

W19054‐082924‐01 Brian  South 104 Ventura Residential/Single Family 2000‐5000 sq ft 8/29/2024 2/28/2026 West Custom

A03006‐091024‐01 JC Builders /Cerda Builders 3318 Bay West Blvd Residential/Single Family 2000‐5000 sq ft 9/10/2024 3/10/2026 West Custom

SK4‐30‐091624‐01 Crescent Estates Custom Homes 100 Spice Lily   Residential/Single Family 2000‐5000 sq ft 9/16/2024 3/16/2026 Summit Rock Spec

SK4‐29‐092324‐01 Crescent Estates Custom Homes 104 Spice Lily   Residential/Single Family 2000‐5000 sq ft 9/23/2024 3/23/2026 Crescent Pass Spec

W13031B‐092524‐01 Wolfrom Homes, Inc 307 Eocene Residential/Single Family 2000‐5000 sq ft 9/25/2024 3/25/2026 West Spec

W14011‐092624‐01 Christopher's Custom Homes 117 Apache Tears Residential/Single Family 2000‐5000 sq ft 9/26/2024 3/26/2026 West Custom

H47077‐100124‐01 Dominion Renovation & Builders 903 Deep Shadows Residential/Single Family 2000‐5000 sq ft 10/1/2024 4/1/2026 Proper Spec

SK362‐100324‐01 Key Custom Homes 108 Beauty Berry Residential/Single Family 2000‐5000 sq ft 10/3/2024 4/3/2026 Summit Rock Spec

SK142A‐100324‐01 Modern Homestead  703 Paintbrush Residential/Single Family 2000‐5000 sq ft 10/3/2024 4/3/2026 Valley Knoll Custom

W11023‐100424‐01 Mozzafiato Homes, LLC 1603 Sapphire Residential/Single Family 2000‐5000 sq ft 10/4/2024 4/4/2026 West Spec

ES69‐100724‐01 Steve Hughes Custom Homes 150 Encantada Residential/Single Family 2000‐5000 sq ft 10/7/2024 4/7/2026 Escondido Custom

SK3‐8‐101124‐01 Modern Homestead  100 Meadow Beauty Residential/Single Family 2000‐5000 sq ft 10/11/2024 4/11/2026 Summit Rock Custom

SR184‐101424‐01 Sitterle Homes‐Austin, LLC 112 Nattie Woods Residential/Single Family 2000‐5000 sq ft 10/14/2024 4/14/2026 Summit Rock Spec

H37052‐101524‐01 Breven Homes, LLC 101 Sure Fire Residential/Single Family 2000‐5000 sq ft 10/15/2024 4/15/2026 Proper Custom

A6017‐101824‐01 Westway Custom Builders 117 Diamond Hill Residential/Single Family 2000‐5000 sq ft 10/18/2024 4/18/2026 Applehead West Custom

SKRSR46‐102124‐01 Crescent Estates Custom Homes 125 Azalea Loop Residential/Single Family 2000‐5000 sq ft 10/21/2024 4/21/2026 Golden Bear Spec

ES46‐042224‐01 Casa Highland Construction 454 La Serena Loop Residential/Single Family 5001‐9999 sq ft 4/22/2024 4/22/2026 Escondido Custom

SK2‐7‐103024‐01 Summit Rock Homes 312 Blazing Star Residential/Single Family 2000‐5000 sq ft 10/30/2024 4/30/2026 Summit Rock Custom

TR91‐110524‐01 Heyl Homes  816 The Trails Pkwy   Residential/Single Family 2000‐5000 sq ft 11/5/2024 5/5/2026 The Trails Spec

W4113A‐110824‐01 AWJ Homes 108 Iron Rose Residential/Single Family 2000‐5000 sq ft 11/8/2024 5/8/2026 West Custom

ES258A‐051024‐01 Steve Hughes Custom Homes 214 La Serena Loop Residential/Single Family 5001‐9999 sq ft 5/10/2024 5/10/2026 Escondido Custom

WSG27‐111924‐01 Creekwater Homes 119 Westgate Loop Residential/Single Family 2000‐5000 sq ft 11/19/2024 5/19/2026 West Spec

W13008‐112024‐01 Statz Development & Cosntruction 400 Shale Residential/Single Family 2000‐5000 sq ft 11/20/2024 5/20/2026 West Spec

H27022‐112224‐01 Colin  McGonagle 718 Hart Residential/Single Family 2000‐5000 sq ft 11/22/2024 5/22/2026 Proper Custom

TV125‐120124‐01 Crescent Estates Custom Homes 564 Mayapple Residential/Single Family 2000‐5000 sq ft 12/2/2024 6/2/2026 Tuscan Village Spec



Permit # Contact Property Permit Type Issued Date Expired Date Subdivision Residential Type

ES243‐121124‐01 Turrentine Properties, Inc. 244 La Serena Loop   Residential/Single Family 2000‐5000 sq ft 12/11/2024 6/11/2026 Escondido Custom

W12035‐B‐121324‐01 Wolfrom Homes, Inc 1317 Cats Eye   Residential/Single Family 2000‐5000 sq ft 12/13/2024 6/13/2026 West Spec

SR186‐121324‐01 Sitterle Homes‐Austin, LLC 104 Nattie Woods Residential/Single Family 2000‐5000 sq ft 12/13/2024 6/13/2026 Crescent Pass Spec

TR93‐123024‐01 Grubbs Construction  1042 Overlook Pkwy Residential/Single Family 2000‐5000 sq ft 12/30/2024 6/30/2026 The Trails Custom

ES207‐070224‐01 Turrentine Properties, Inc. 112 La Bonita Residential/Single Family 5001‐9999 sq ft 7/2/2024 7/2/2026 Escondido Custom

ESC61‐010725‐01 Steve Hughes Custom Homes 171 La Serena Loop Residential/Single Family 2000‐5000 sq ft 1/7/2025 7/7/2026 Escondido Custom

ES88‐010825‐01 Voltaire, LLC 173 Encantada Residential/Single Family 2000‐5000 sq ft 1/8/2025 7/8/2026 Escondido Custom

W01035‐011425‐01 Double T Home Builders 313 Blue Ground   Residential/Single Family 2000‐5000 sq ft 1/14/2025 7/14/2026 West

TV155‐011525‐01 Crescent Estates Custom Homes 101 Manciano  Drive  Residential/Single Family 2000‐5000 sq ft 1/15/2025 7/15/2026 Tuscan Village Spec

TV154‐011525‐01 Crescent Estates Custom Homes 105 Manciano  Drive  Residential/Single Family 2000‐5000 sq ft 1/15/2025 7/15/2026 Tuscan Village Spec

TV156‐011525‐01 Crescent Estates Custom Homes 549 Mayapple Residential/Single Family 2000‐5000 sq ft 1/15/2025 7/15/2026 Tuscan Village Spec

TV153‐011525‐01 Crescent Estates Custom Homes 109 Manciano Drive  Residential/Single Family 2000‐5000 sq ft 1/15/2025 7/15/2026 Tuscan Village Spec

ESC10‐012925‐01 Allen and Lucchi, RLLP 109 Las Puertas Residential/Single Family 2000‐5000 sq ft 1/29/2025 7/29/2026 Escondido Spec

SK238‐013025‐01 KCE Homes LLC 107 Feathergrass Residential/Single Family 2000‐5000 sq ft 1/30/2025 7/30/2026 Summit Rock Custom

W02046‐020625‐01 DK Homes Texas, INC 110 Cat Canyon Residential/Single Family 2000‐5000 sq ft 2/6/2025 8/6/2026 West Spec

A2003‐021025‐01 VS Enterprises 3504 Bay West Blvd Residential/Single Family 2000‐5000 sq ft 2/10/2025 8/10/2026 Applehead West Spec

ESC31‐021325‐01 Group Three Builders 123 La Lucita Residential/Single Family 2000‐5000 sq ft 2/13/2025 8/13/2026 Escondido Custom

ES226A‐081924‐01 Voltaire, LLC 259 La Serena Loop Residential/Single Family 5001‐9999 sq ft 8/19/2024 8/19/2026 Escondido Custom

A04024‐022425‐01 Lucas Anthony, LLC 2909 Bay West Blvd Residential/Single Family 2000‐5000 sq ft 2/24/2025 8/24/2026 Applehead West Spec

A02002‐022425‐01 Breven Homes, LLC 3508 Bay West Blvd Residential/Single Family 2000‐5000 sq ft 2/24/2025 8/24/2026 Applehead West Custom

H12060‐090424‐01 Gingerwood Construction, LLC 207 Lighthouse Drive   Residential/Single Family 5001‐9999 sq ft 9/4/2024 9/4/2026 Proper Custom

SR179‐030725‐01 Modern Homestead  208 Nattie Woods Residential/Single Family 2000‐5000 sq ft 3/7/2025 9/7/2026 Summit Rock Custom

25‐00271‐01 Coventry Homes (DFH Conventry, LLC.) 613 Sun Ray   Residential/Single Family 2000‐5000 sq ft 5/5/2025 9/12/2026 West Custom

K01021‐031225‐01 Lateral Solutions  1615 White Tail  Residential/Single Family 2000‐5000 sq ft 3/12/2025 9/12/2026 South Spec

W22060‐B‐031225‐01 Coventry Homes (DFH Conventry, LLC.) 613 Sun Ray   Residential/Single Family 2000‐5000 sq ft 3/12/2025 9/12/2026 West Custom

W22064‐031425‐01 Seleste and Andrew Kos 515 Sun Ray Residential/Single Family 2000‐5000 sq ft 3/14/2025 9/14/2026 West Custom



Permit # Contact Property Permit Type Issued Date Expired Date Subdivision Residential Type

H18015A‐032425‐01 Coventry Homes (DFH Conventry, LLC.) 110 Cochise Dr Residential/Single Family 2000‐5000 sq ft 3/24/2025 9/24/2026 Proper Custom

H21060D‐052523‐01 Turrentine Properties, Inc. 701 Hi Circle N Unit D Multi‐Family Residential Townhome 3/25/2025 9/25/2026 Proper Spec

K01009‐032725‐01 Bay Ridge Homes LLC 1801 White Tail Residential/Single Family 2000‐5000 sq ft 3/27/2025 9/27/2026 South Spec

ES50C‐040225‐01 Mark Collins Builders, Inc 100 Encantada Residential/Single Family 2000‐5000 sq ft 4/2/2025 10/2/2026 Escondido Custom

PC0117‐040225‐01 Treo Signature Homes 100 Bowers Circle Residential/Single Family 2000‐5000 sq ft 4/2/2025 10/2/2026 Pecan Creek Spec

W28047A‐101024‐01 Lake Country Homes 103 Horned Frog Residential/Single Family 5001‐9999 sq ft 10/10/2024 10/10/2026 West Custom 

A01081R‐041025‐01 Neiman‐Foster Custom Homes 110 Nichola Gay   Residential/Single Family 2000‐5000 sq ft 4/10/2025 10/10/2026 Applehead West Custom

TE30‐041525‐01 Young Homes, LLC 705 The Trails Residential/Single Family 2000‐5000 sq ft 4/15/2025 10/15/2026 The Trails Custom

ES252‐041725‐01 Steve Hughes Custom Homes 224 La Serena Loop   Residential/Single Family 2000‐5000 sq ft 4/17/2025 10/17/2026 Escondido Custom

W16036RA‐042125‐01 Neiman‐Foster Custom Homes 312 Red Wine Residential/Single Family 2000‐5000 sq ft 4/21/2025 10/21/2026 West Custom

ES37‐102524‐01 Greg Frazier Bldg. Corp. 432 La Serena Loop Residential/Single Family 5001‐9999 sq ft 10/25/2024 10/25/2026 Escondido Custom

A06024‐043025‐01 Jennings Homes 108 Shadow Mtn Residential/Single Family 2000‐5000 sq ft 4/30/2025 10/30/2026 Applehead West Custom

W14023‐050525‐01 Christopher's Custom Homes 122 Hi Valley Residential/Single Family 2000‐5000 sq ft 5/5/2025 11/5/2026 Proper Custom

K90929‐091323‐01 Hagan's Construction, LLC 106 Broken Bow Residential/Single Family 2000‐5000 sq ft 5/15/2025 11/15/2026 South Custom

ES245‐111524‐01 Keith Wing Austin Builders LLC 240 La Serena Loop Residential/Single Family 5001‐9999 sq ft 11/15/2024 11/15/2026 Escondido Custom

W11041‐051525‐01 Christopher's Custom Homes 1636 Sapphire Residential/Single Family 2000‐5000 sq ft 5/15/2025 11/15/2026 West Custom

H23070‐051925‐01 Red Letter Custom Homes dba UBuild It 1399 Hi Circle S Residential/Single Family 2000‐5000 sq ft 5/19/2025 11/19/2026 Summit Rock Spec

K09032‐052125‐01 San Gabriel Builders 112 Broken Bow Residential/Single Family 2000‐5000 sq ft 5/21/2025 11/21/2026 South Spec

W18017R‐052125‐01 Lateral Solutions  316 Sweet Grass Residential/Single Family 2000‐5000 sq ft 5/21/2025 11/21/2026 West Spec

H20022‐052125‐01 Vandivier Ventures LLC 1321 Prospect Residential/Single Family 2000‐5000 sq ft 5/21/2025 11/21/2026 Proper Spec

H45042‐052205‐01 Caledonia Builders, LLC 416 Green Leaf Residential/Single Family 2000‐5000 sq ft 5/22/2025 11/22/2026 Proper Spec

TV128‐052725‐01 Crescent Estates Custom Homes 105 Via Roma Ct Residential/Single Family 2000‐5000 sq ft 5/27/2025 11/27/2026 Tuscan Village Spec

ES273A‐060525‐01 Robert Stephen Homes 227 La Serena Loop Residential/Single Family 2000‐5000 sq ft 6/5/2025 12/5/2026 Escondido Custom

ES35A‐120924‐01 Casa Highland Construction 424 La Serena Loop   Residential/Single Family 5001‐9999 sq ft 12/9/2024 12/9/2026 Escondido Custom

Pad Site 127‐061025‐01 Crescent Estates Custom Homes 103 Via Roma Ct Residential/Single Family 2000‐5000 sq ft 6/10/2025 12/10/2026 Tuscan Village Spec

W18076‐061825‐01 Irvin  Rivera 322 Spider Valley Residential/Single Family 2000‐5000 sq ft 6/18/2025 12/18/2026 West Spec



Permit # Contact Property Permit Type Issued Date Expired Date Subdivision Residential Type

50‐062525‐01 Crescent Estates Custom Homes 115 Azalea Loop Residential/Single Family 2000‐5000 sq ft 6/25/2025 12/25/2026 Summit Rock Spec

SK3‐29‐040225‐01 Canyon Creek Homes, LP 136 Nightshade Residential/Single Family 5001‐9999 sq ft 4/2/2025 4/2/2027 Summit Rock Spec

BC0001R‐050125‐01 Pura Vida Homes & Designs 121 Bay Country Dr   Residential/Single Family 5001‐9999 sq ft 5/1/2025 5/1/2027 Bay Country Custom

SK3‐12‐050825‐01 Modern Homestead  108 Honeysuckle Residential/Single Family 5001‐9999 sq ft 5/8/2025 5/8/2027 Summit Rock Custom

ES255‐052225‐01 Voltaire, LLC 218 La Serena Loop Residential/Single Family 5001‐9999 sq ft 5/22/2025 5/22/2027 Escondido Custom

ES62A‐052825‐01 Greg Frazier Bldg. Corp. 136 Encantada Residential/Single Family 5001‐9999 sq ft 5/28/2025 5/28/2027 Escondido Spec

SK239‐060525‐01 Summit Rock Homes 103 Feathergrass Residential/Single Family 5001‐9999 sq ft 6/5/2025 6/5/2027 Summit Rock Custom

W3501‐060925‐01 Spivey Custom Homes 121 Lost Nugget Residential/Single Family 5001‐9999 sq ft 6/9/2025 6/9/2027 West Custom



New 
Residential 
Permit Count 

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 

October  5  6  27  12  10  17 

November  12  8  15  14  10  7 

December  8  10  13  15  6  6 

January   13  5  11  13  9  9 

February  7  4  24  14  7  7 

March   5  23  37  14  11  6 

April  7  16  21  8  13  9 

May  4  18  18  12  7  16 

June  4  25  18  8  6  6 

July  2  16  14  10  3   

August  8  19  18  13  8   

September  10  19  7  16  8   

FY Total  85  169  223  149  98  83 

 



 Contractor 
Permit 
Location 

Original 
Expiration 

Date 

Extension 
Type 

Extension 
Expiration 

Date 

1 
Field 
Construction, 
Inc. 

2808 Aurora 12/7/22 4th Extension 10/27/2023 
Litigation 

2 
Jeff Jackson 
Custom 
Homes, Inc. 

1505 Apache 
Tears 3/16/23 

CO Pending 
Inspection 
Results 

7/2/2025 

3 Texas Custom 
Homes 

1902 Bay West 
Blvd 11/4/23 Stop Work 

Issued 

Certified mail 
6/5/2025; 
substandard 
demolition 

process started

4 M‐CON, LLC 107 Keel Way 2/16/24 Stop Work 
Order Issued 4/13/2025 

5 Turrentine 
Properties 

701 Hi Cir N 
Unit B 11/24/2024 

Temp CO 
Issued 

6/17/2025 
8/17/2025 

6 Turrentine 
Properties 

701 Hi Cir N 
Unit C 11/24/2024 

Temp CO 
Issued 

6/17/2025 
8/17/2025 

7 Turrentine 
Properties 

701 Hi Cir N 
Unit A 11/25/2024 

Temp CO 
Issued 

6/17/2025 
8/17/2025 

8 Allen and 
Lucchi, RLLP 

125 Plaza 
Escondido 

3/6/2025 
Temp CO 
Issued 

6/17/2025 
8/17/2025 



 Contractor 
Permit 
Location 

Original 
Expiration 

Date 

Extension 
Type 

Extension 
Expiration 

Date 

9 Wilfong 
Construction 

1007 Dew 
Drop 

4/22/2025  2nd Extension  8/20/2025 

10 Bentley 
Custom Homes 

369 La Serena 
Loop 

4/23/2023  2nd Extension  8/21/2025 

11 Steve Hughes 
Custom Homes 

110 La 
Chimenea 

5/13/2025  1st Extension  7/12/2025 

12 
Jeff Jackson 
Custom 
Homes, Inc. 

103 W 
Wilderness Dr. 

6/19/2025  2nd Extension  10/17/2025 

13 
KA 
Construction 
LLC 

613 Apache 
Tears 

7/3/2025  1st Extension  9/1/2025 

 



Violations Count
3.03.014 Construction Conduct 18
3.03.008 No Permit 1
8.02.001 Junk Vehicle 2
3.06.018 Prohibited Signs 13
12.03.010 Residential Parking 9
13.09.006 Construction Obligations 6
6.02.007 Sanitation Restrictions 39
6.02.008 Tall Weeds and Grass 57
3.03.009 Temp and Final CO 8
1.07.003 Stop work order 1
3.02.020 Grade and Fill 1
150.065 Unsafe Structure 2
6.02.339 Fire Safety and nuisance animals 47

Total 204

Code Enforcement Activity    
June 2025 
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Activity Count
Annexations 0
Board of Adjustment Meetings 1
Conditional Use Applications 1
Development Review Committee Meetings 5
DRC Major Project Reviews * 3
Education, Conference 10
Meetings (phone and in person) w/Citizens 42
Meetings with Declarants and POA's 0
Minor Replats, Replats, Final Plats 4
Ordinance Amendments 1
Planning & Zoning Commission Meetings 1
Plats Signed 1
Preliminary Plats 0
Public Information Requests 17
Sign Variance Requests 0
Waiver of Encroachment 1
Zoning Change Requests 1
Zoning Variance Requests 1

Total 89

Planning Initiatives Status
Update Ordinances Research
Short Term Rental 158
International Dark Sky Program Planning
TxDOT Certified City Complete
Scenic City Platinum
Oak Wilt Campaign On-Going
Comprehensive Plan On-Going

Development Services Department 
Planning Activity                                                                                              

June 2025  
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 HUMAN RESOURCES DEPARTMENT 
 

JUNE 2025 AND FY 2025 ACTIVITY REPORT 
 

Employee Head Count as of June 30th, 2025. 
By Department 

 

 
 
Turnover 

- 0 Termination for the month of June 2025. 
- Total of 10 terminations for FY25 YTD. 

 
*Termination includes voluntary or involuntary separation.  
 
Recruitment 

- 1 position filled for the month of June 2025. 
 
Active Employee Count 
 

 
 
 
 
 
 

 

Administration 5

Develpment Services 9            

Field 15

Finance 4

Communications 1

Fire 26
Human Resources 2GIS 2

Technology 1

Plant 12
(1 VACANCY)

Police 27
(1 VACANCY)

Public Works 2

Recycle 3
Utilities Admin 9

Full-Time Employees Part-Time Employee 
 

114 
 

1 

CITY OF HORSESHOE BAY 
 



      

- Total Budgeted Staff: 116 Full-Time; 1 Part-Time 



  CITY OF HORSESHOE BAY 
 

P.O. Box 7765               Horseshoe Bay, Texas 78657   830-598-8741 ext. 210              www.horseshoe-bay-tx.gov 

 

 

 

 

 

 

 

Technology – June 2025 Monthly Report 
 

The Technology Department is dedicated to building a “digital city” to connect people and 
government with technology that is flexible and responsive to the city employees and the 

citizens we serve. 
 

 

• Cybersecurity 

o Phish rate for month at 2.4 percent (three employees clicked) 

o Endpoint detection and remediation for month at 37 potential threats 

o Global Blocklist for malicious senders updated daily 

o Evolve specific email filters to allow manual evaluation / approval 

▪ Numerous threats stopped prior to reaching employees 

• Network / Infrastructure 

o Upgrade firmware on multiple network appliances 

o Evaluate new Meraki Access Points (phase 3 final) 

o Mitigate multiple lightning induced equipment damage incidents 

o Met with engineering firm to improve lightning surge mitigation 

▪ Investigation and implementation ongoing 

 

• City Equipment and Software 

o Repair and replace hardware as needed 

o Resolve numerous software issues as they occur (daily) 

o Employee software use consulting and training as appropriate (daily) 

Ext 230 



▪ Communications Department ▪ 
July 2025 Report 

by Cindee Sharp 
 
 
Projects Completed 

• Created 4th of July Advertisement Honoring First Responders for Beacon insert 
• Created Save the Date artwork for 20th Anniversary Celebration 
• Created poster promoting 20th Anniversary Celebration 
• Created Spring 2025 Citizens Academy video 

 
20th Anniversary Celebration Updates 

• Received vendor and sponsor applications for City of Horseshoe Bay 20th Anniversary 
celebration through July 7: 

o Vendors: 
 Fat Boy Burgers 
 Cousin’s Maine Lobster 
 Wandering Pages 
 Bear King Brewing 
 HNB Mortgage 
 Jason Reinhardt 

o Sponsors: 
 Bank of the West 
 The Brixton at Horseshoe Bay 
 Andy and Elsie Thurman 

• Representative Wes Virdell attendance confirmed 
 
Beacon Articles 

• June 10: Horseshoe Bay PD House Watch Program Offers Peace of Mind While You’re Away 
• June 26: Safety First on the Fourth  
• July 3: City to Host 20th Anniversary Celebration on October 25 
• July 3: Mayor’s Monthly Message for July 
• July 10: Telecare Program Offered by Horseshoe Bay Fire Department 

 
Alerts Sent through CivicReady 

• July 4 at 8:45 a.m.: 4th of July Land and Boat Parades Cancelled 
• July 4 at 6:50 p.m.: 4th of July Fireworks Rescheduled 
• July 5 at 2:36 p.m.: Low Water Crossings Closed 

 
Social Media 

• Facebook (www.facebook.com/horseshoebaygov), 639 followers 
• Instagram (www.instagram.com/horseshoebaygov), 495 followers 

 
  

https://www.horseshoe-bay-tx.gov/ImageRepository/Document?documentID=6256
https://www.horseshoe-bay-tx.gov/991/City-of-Horseshoe-Bay-20th-Anniversary
https://www.horseshoe-bay-tx.gov/ImageRepository/Document?documentID=6257
https://www.youtube.com/watch?v=GmRXJo4sMKU
http://www.facebook.com/horseshoebaygov
http://www.instagram.com/horseshoebaygov


Events and Meetings 
• Attended June 25 Horseshoe Bay Business Alliance meeting to promote 20th Anniversary 

Celebration 
• Attended June 25 POA Presidents Meeting 
• 4th of July events (decorated Police Department Bronco, helped POA set up City Council 

hot dog stand at Quail Point) 
• Attended July 9 Emergency Management Training at LCRA 
• Attended July 10 Historic Preservation Advisory Committee meeting 

 
Training 

• Xpress Bill Pay Forms Builder Training 
• Received training from Corrie Everett on Camtasia video editing software 
• Completed the following FEMA Public Information Officer online training courses:  

o IS-100: Introduction to Incident Command System 
o IS-29.a: Public Information Officer Awareness 
o IS-42.a: Social Media in Emergency Management 

 
Website Updates 

• Several Development Services pages updated with iWorQ links, including: 
o Building Inspections 
o Contractor’s Corner 
o Permits 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://horseshoe-bay-tx.gov/157/Development-Services
https://horseshoe-bay-tx.gov/951/Building-Inspections
https://horseshoe-bay-tx.gov/472/Contractors-Corner
https://horseshoe-bay-tx.gov/794/Permits
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